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Committee Meetings

January 14, 2004
COUNCIL PRESENT STAFF PRESENT
W. E. Printz Faye Vickers
C. H. Murphy Richard Pullen
J. T. Dean Todd McCoy
T. Pence Nathan Miller, Attorney
L. Sigafoose
R. L. Snow
P. Workman

Richard Phillips, CPA, of Young, Nicholas, Branner & Phillips, LLP presented the
Financial and Compliance Reports, dated June 30, 2002, to Council.

James A. Shields III, Development Officer with Virginia Resources Authority, was
present to provide information regarding infrastructure financing for Virginia’s localities.

The Virginia Resources Authority (VRA) is a service provider consisting of ten persons
on staff. Acting as an authority of the State, VRA issues bonds on behalf of Virginia
governments, which allows local governments to obtain loans at a lower interest rate.

Closed Session

Vice Mayor Murphy moved, second by Council member Snow, and carried to go
into closed session under Virginia Code 2.2-3711 to discuss legal issues and purchase of real
estate.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman
Motion carried (6 - 0 roll call )

Vice Mayor Murphy moved to go from closed session back into regular session and
that each member, to the best of his or her knowledge, certified that only public business
matters lawfully exempted from an open meeting requirement under Chapter 21 of Title
2.1 of the Code of Virginia were heard, discussed, or considered. Council member Snow
duly seconded the motion.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman
Motion carried ( 6 - 0 roll call )

Corrections to the annexation map were discussed. Mr. Miller stated the map in Mr.
McCoy’s office with metes and bounds was the map that was recorded.

Before leaving the meeting, Attorney Miller advised Council not to commit themselves to
any offer on the Kite property until all proposals were on the table.

Council member Pence expressed a desire for the Committee meetings to be organized as
a work session for Council. No invitations should be extended to persons to attend Committee
meetings to address problems that could be allowed in the Citizen Comment period of a regular
Council meeting.

Council member Workman, in an effort to resolve agenda business, would like to see the
Citizen Comment period placed at the end of Council meetings. The majority of Council
appeared to be in agreement, but Mayor Printz proceeded without resolving the issue.

Committee meetings were set for February 18 and the Council meeting was set for
February 23, 2004.
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Life Well

In addition to the purchase price of $20,000.00 for Granville Life’s water well located in
Monger Hill, Mr. Life is entitled to an additional payment of $1,095.30 for a pump replacement.
Foster Well Drilling and the Town of Elkton will each pay to Mr. Life 50% of $1,095.30.

Shenandoah Avenue

The railroad crossing on Shenandoah Avenue will be repaired as soon as blacktop
becomes available.

Norfolk Souther Parking Lot

The proposed parking lot on 5 Street across from the laundromat is still a work in
progress.

Bear Lithia Spring

Signage needs to be changed. Water haulers have requested new pumps. Currently, the
pumps are key operated and consumption is based on an honor system. Two new pumps at
$2,500.00 each would allow trucks to fill up in six minutes. Our present card system is
expandable. Mr. McCoy has already raised the price at Bear Lithia to make it equal to the current
price structure. A $10.00 flat fee plus $2.00 per load of water was discussed. Another
consideration was to install one quick pump (6 minutes) and leave one slower pump (15 - 20
minutes).

Chicken Hill

Mandatory water and sewer hook-ups were discussed and tabled until a survey is
conducted in the area.

Kite House

Major updates and improvements were delayed, pending a final decision on the use of the
house. Maintenance upkeep like painting and shutter replacement were approved.

Budget

Mrs. Vickers enlightened Council about various budget concerns, and the Cemetery funds
transfer was addressed.

Telephone System

The maintenance and repair contract with Broadway Electric for our telephone system
was extended for 3 years.

As there was no further business, the meeting adjourned.

Mayor: U/&v é @

Wayne E. Printz, Mayor

Recorder /
ichard D. Carey, Cle






Regular
Council Meeting
January 19, 2004

The regular meeting of the Elkton Town Council was held on Monday, January 19, 2004
in Council Chambers with Mayor Wayne E. Printz presiding. The following Council members
were present:

PRESENT

J. T. Dean

C. H. Murphy
T. Pence

L. Sigafoose
R. L. Snow
P. Workman

Town attorney Nathan Miller, Faye Vickers, Treasurer, Richard Pullen, Chief of Police,
Todd McCoy, Director of Public Works/Zoning Administrator, and Richard Carey, Clerk of
Council, were also present.

Council member Dean offered the Invocation.
The Pledge of Allegiance was recited.
CITIZEN COMMENTS

Hazel Crider, 114 Hillside, spoke regarding the new trash pick-up schedule. Many people
do not receive The Valley Banner and she wondered if there was a better way of informing
citizens of such changes. Her suggestion was to include information on the utility bills. She
would like Council to study and consider placing “Children-at-Play” signs in appropriate areas of
Town. Mrs. Crider understood with recent changes in VDOT policy that we may now qualify for
a STOP light at the intersection of Stuart Avenue and Rockingham Street.

Ralph Dean, 527 Virginia Avenue, owns approximately 34 acres of land and was
confused by the annexation map, which showed some of his property still located in the County.
Mr. McCoy took Mr. Dean to his office to look at Mr. McCoy’s map. If corrections were
needed, they would be made.

MINUTES
The following corrections were made:

Special Council Meeting, December 22, 2003
Ordinance for Annexation - Second Reading

“Another plus to the Annexation Agreement, according to Council member Snow, was
the Town was able to delay the project for six years, well beyond Phase I when the Town will
annex other business property.”

Amended to read ...was the Town has six years to complete the project...

Regular Council Meeting, December 15, 2003

Reference was made that Mayor Printz appointed Welty Hensley and Lynn
Meadows as members of the Economic and Community Development Committee.

Vice Mayor Murphy commented that Council appoints members of committees.

Council member Snow moved, second by Council member Sigafoose, and carried to
approve the minutes of the Committee Meetings of December 10, 2003, the Work Session of





Regular Council Meeting
January 19, 2004
Page 2

December 15, 2003, the Public Hearing of December 15, 2003, the Regular Council Meeting
of December 15, 2003, and the Special Council Meeting of December 22, 2003, as amended.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman
Motion carried ( 6 - 0 voice vote )
DEPARTMENT HEAD REPORTS

Chief of Police

Chief Pullen presented his report. Rainy was in-service in Weyers Cave on January 6,
2004 and assisted in the apprehension of burglary suspects. Rainy was again active in Elkton on
January 11, 2004 when a fugitive was apprehended.

Director of Public Works/Zoning Administrator

Mr. McCoy presented his report. February 2, 2004 will be the first trash pick-up day in
the annexed area.

Council member Workman asked Mr. McCoy if the digital camera would enhance his
inventory files. Mr. McCoy embraced the suggestion.

Mayor Printz offered that he has a commitment from Norfolk Southern Railroad to repair
the crossing on Shenandoah Avenue as soon as blacktop becomes available. Attempts are also
being made to have Norfolk Southern Railroad property across 5* Street from the laundromat
converted into a parking lot.

Treasurer

Mrs. Vickers reported an ending ledger balance for General Government for December
2003 of $399,624.14 with available cash of $379,663.77. The Bond Account for the same period
had an ending ledger balance of $55,127.24.

Vice Mayor Murphy moved, second by Council member Pence, and carried to
approve the Treasurer’s report.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman

Motion carried ( 6 - 0 voice vote )

Vice Mayor Murphy noticed that Street Maintenance was overspent. Mr. McCoy
attributed the overtime paid due to weather conditions as the culprit. Mrs. Vickers added that the
next VDOT allocation of $53,000.00 will arrive in April.

COMMITTEE REPORTS

Electric

Council member Sigafoose will take the need for a pole light at the post office to
committee.

Finance

Council member Snow did not observe any “glaring discrepancies” in the audit report
which was presented at the last committee meetings.
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Council member Snow moved, second by Council member Dean, and carried to
accept the audit report as presented.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman
Motion carried ( 6 - 0 voice vote )

Personnel
No report.

Public Health, Public Safety, and Ordinances

Council member Dean recommended that the Council as a body contact VDOT, the
Board of Supervisors, and other responsible persons to support a 45 miles per hour flashing light
at Elkton Middle School. Council member Dean recalled an earlier study of the area and the
result was that the amount of traffic did not justify such a system. Council member Dean
questioned if two recent deaths in the area were justification enough.

Streets and Sidewalks

Council member Workman stated the pending curb and gutter ordinance will go back to
committee for some fine tuning.

Water and Sewer
Council member Dean deferred to New Business.
Recreation
Council member Pence noted the Recreation Commission did not meet in December.

Planning Commission

No report.

Cemetery Commission

No report.
Charter Revisions Committee

No report.

Economic and Community Development Committee

Council member Workman moved, second by Council member Snow, and carried
to appoint Council member Workman, Welty Hensley, and Lynn Meadows as members of
the Economic and Community Development Committee (ECDC).

The issue of how Mr. Meadows would be compensated for his role on ECDC will be
decided at the committee level, or in closed session if necessary. Vice Mayor Murphy stated that
Mr. Meadows would receive time-and-a-half pay for any time worked over 40 hours per week.

Mayor Printz declined Council member Workman’s offer to withdraw his motion, until
the second was first withdrawn. Council member Snow remained silent, as he and the other
Council members supported the concept of ECDC.
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YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman
Motion carried ( 6 - 0 voice vote )

UNFINISHED BUSINESS

Card Reader System

Vice Mayor Murphy requested that a card system for Bear Lithia like the one used in
Town for water haulers be discussed in committee.

Meals Taxes

Council member Snow asked Mrs. Vickers to follow-up with the businesses which remit
their meals taxes to the Town as a result of annexation. Mrs. Vickers responded to Council
member Snow that eight new businesses were gained from this annexation phase.
COUNTRYSIDE MARKET was not included on the survey map in this phase of annexation.
The error is being corrected.

NEW BUSINESS

Transfer Cemetery Funds - Second Reading

Following a question by Vice Mayor Murphy, Attorney Miller determined a second
reading would be appropriate.

Council member Snow moved on a Second Reading, second by Council member
Dean, and carried to approve the transfer from the Cemetery Perpetual Care account for
the uncollected four years of expenses of the Cemetery at a rate using the average of the
last two previous years of Cemetery expenses.

Vice Mayor Murphy asked what dollar amount was decided. Mrs. Vickers answered
approximately $140,000.00.

Council member Sigafoose understood that the Council could not spend the money in the
Cemetery’s Perpetual Care account. Council member Snow responded that the money was for
the upkeep of the Cemetery and the Council could access that account for that purpose.

Council agreed with Vice Mayor Murphy that this transfer should be automatic in the
future. Mrs. Vickers agreed it could be done, following the final audit report.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman
Motion carried (6 - 0 roll call )

Abatement of $253.07

Council member Snow moved, second by Council member Dean, and carried to
abate a $253.07 utility payment due to personal bankruptcy.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman
Motion carried ( 6 - 0 voice vote )

Economic and Community Development Funding - First Reading

Vice Mayor Murphy moved as a First Reading, second by Council member Snow,
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and carried to approve $2,000.00 to be used at Council member Workman’s discretion for
expenses related to ECDC.

Council member Workman ascertained the $2,000.00 would be available from the
Economic Development line item.

Introduced without a vote.

Purchase Life Well - First Reading

Attorney Miller stated the contract is in draft form. Mayor Printz desired to continue with
a First Reading and the final contract could be accepted by committee prior to the Second
Reading.

Council member Dean moved as a First Reading, second by Council member Snow,
the following:

CONTRACT FOR SALE AND PURCHASE OF
WELL AND ADJACENT LAND

THIS AGREEMENT (the “Agreement”), made as of the 30® day of December 2003, by and
between the TOWN OF ELKTON, VIRGINIA, a municipal corporation (“Purchaser”) and
GRANVILLE E. LIFE and RUTH B. LIFE, husband and wife (“Seller”).

WITNESSETH:

1. Property. Seller agrees to sell and Purchaser agrees to purchase the water well located
within the area known as Monger Hill and One Thousand (1,000) square feet of land in the shape
of a One Hundred (100) foot by One Hundred (100) foot square centered on the well (the well
and the land are hereinafter referred to as the “Property™). Seller represents that it holds clear
title to this property and there are no easements, contracts or agreements that prevent the transfer
of this property to Purchaser. Furthermore, Seller agrees to indemnify Purchaser from and
against any claims by third parties concerning title to the Property.

2. Access and Other Documents. Seller agrees to grant Purchaser unrestricted access to
the Property. This right of access shall be evidence by an easement granted to Purchaser by
Seller, which shall be recorded with the land records in the Clerk’s Office of the Court of
Rockingham County. Seller agrees to, without additional compensation, timely execute this deed
of easement, along with any other documents that are required to evidence Purchaser’s ownership
interest and right of access to the Property.

3. Purchase Price. The purchase price of the Property is Twenty Thousand Dollars
($20,000.00). In addition, the Purchaser agrees to pay Seller the sum of One Thousand Ninety-
Five and 30/100 Dollars ($1,095.30) for replacement of the well pump, which has been
completed prior to the execution of this Agreement. Purchaser agrees to reimburse Seller for its
legal expenses associated with this sale, up to One Thousand Dollars ($1,000.00).

4. Title. At settlement, Seller shall convey to Purchaser good and marketable fee simple
title to the property by deed of general warranty containing English Covenants of title, free of all
liens, encumbrances, and leases except for normal utility easements, or covenants and restrictions
of record that are not now violated by existing buildings or use. In the event the title examination
or survey reveals facts which constitute valid title objections or affect the marketability of title,
Purchaser shall have the option to terminate this contract with no penalty, unless Seller, at
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Seller’s expense, cure the title objections within a reasonable time. Obtaining a commitment
from a title insurance company operating in Virginia for title insurance at standard rates, without
exception as to the defect claimed, shall constitute compliance with the requirements of title. If
the title objection is substantial enough, in the written opinion of counsel for Purchaser, that
counsel cannot certify the title but a title company will insure the same, then Seller shall have the
option of either paying the premium for insurance, or, if Seller does not desire to pay the
premium, Purchaser may terminate the contract if Purchaser so desires. In the event of
Purchasers’ termination, the deposit shall be returned. Nothing shall prevent Purchaser in such a
situation from electing to pay the premium and continue with the contact.

In the event the property is taxed under land use assessment and this sale results in
disqualification from land use eligibility, Seller shall pay any rollback taxes assessed. If the
property continues to be eligible for land use assessment, Purchaser agrees to make application,
at Purchasers’ expense, for continuation under land use, and to pay any rollback taxes resulting
from failure to file or to qualify.

5. Risk of Loss. Risk of loss or damage by fire or other casualty to the property or
taking by eminent domain before settlement is assumed by Seller. In the event of such loss or
damage, Purchaser shall have the option of either (a) terminating this agreement and recovering
the deposit, or (b) continuing with the agreement in which event the Seller shall assign to
Purchaser all of Seller’s right under any applicable insurance policy and any condemnation of
awards and pay over to Purchaser any sums received as a result of such loss or damage.

6. Warranties. Purchaser agrees to accept the property at settlement in its present
physical condition, except as otherwise provided herein. Seller shall not alter the Property in any
way between the date hereof and the closing date.

7. Settlement. Settlement shall be made at such place as the parties agree on or before

, 2004, provided that this time may be extended by
mutual agreement or if necessary to complete examination of title, prepare necessary documents,
or correct title defects reported by the title examiner.

8. Possession. Possession shall be given to the Purchaser at the time of settlement.

9. Closing Costs. Seller agrees to pay the expense of preparing the deed, certificates for
non-foreign status and Form 1099-S and the recordation tax applicable to grantors. Except as
otherwise agreed herein, all other expenses incurred by Purchaser in connection with this
purchase, including, without limitation, title examination, insurance premiums, survey costs,
recording costs, loan document preparation costs and fees of Purchaser’s attorney, shall be borne
by Purchaser. All taxes, assessments, interest, rent and mortgage insurance, if any, shall be
prorated as of settlement.

10. Attorney’s Fees and Costs on Default. In addition to any other remedies available
herein, if either party defaults under this agreement the defaulting party shall be liable for
expenses incurred by the non-defaulting party, including attorney’s fees incurred in attempting
enforcement of the agreement.

11. Mechanic’s Lien. Virginia law Section 43.1 et seq. Permits persons who have
performed labor or furnished materials for the construction, r4emoval, repair or improvement of
any building or structure to file a lien against the property. This lien may be filed at any time
after the work is commenced or the material is furnished, but not later than the earlier of (I)
ninety (90) days from the last day of the month in which the lienor last performed work or
furnished material or (ii) ninety (90) days from the time the construction, removal, repair or
improvements are terminated. An effective lien for work performed prior to the date of
settlement may be filed after settlement. Legal counsel should be consulted.

12. No Broker. The parties acknowledge and agree that no brokers were involved in the
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sale of this property and therefore no fees for any such services are due and owing in connection
with this sale.

13. General Provisions.

(a) This contract shall be construed according to the laws of the Commonwealth of
Virginia, excluding its conflicts of laws provisions; it represents the entire agreement between
the parties and shall not be modified except in writing signed by all the parties; it shall be binding
upon and inure to the benefit of the heirs, personal representative, successors and assigns of the
parties.

(b) This agreement may be executed in one or more counterparts, each of which shall be
deemed an original, and such counterpart together shall constitute but one and the same
instrument.

(c) Any and all notices, designations, consents, offers, acceptance or any other
communications provided for herein shall be given in writing and shall be deemed properly
delivered if given in person, or four business days after it is sent by registered or certified mail,
return receipt requested, postage prepaid, or one business day after it is sent for next business day
delivery via a reputable nationwide overnight courier service, in each case to the intended
recipient at the addresses of the parties specified below:

If to Seller:
Name:
Address:

Telephone:
Facsimile:

If to Purchaser:

Nathan H. Miller

Miller & Earle, PLLC

560 Neff Avenue, Suite 200
Harrisonburg, Virginia 22801

Telephone: (540) 564-1555
Facsimile: (540) 434-7832

(d) This Agreement may be amended or modified except by an instrument in writing
signed by each of the parties hereto. No waiver of any provision of this Agreement shall be valid
unless in writing and signed by the party granting the waiver. The waiver by either party of any
breach or violation of any provision of this Agreement shall neither operate nor be construed as a
waiver of any subsequent breach or violation.

(e) Wherever required by the context of this Agreement, the singular or plural case and
the masculine, feminine and neuter genders shall be interchangeable.

(f) Headings used in this Agreement are provided for convenience only and shall not be
used to construe meaning or intent.

(g) Seller and Purchaser warrant and represent that they have not entered into any
contract, agreement or understanding in conflict with this Agreement.

(h) If any provision of this Agreement or the application thereof to any person or
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circumstance shall be found to be invalid, illegal or unenforceable to any extent by a court of
competent jurisdiction, the remainder of this Agreement and the application thereof shall not be
affected and shall be enforceable to the fullest extent permitted by law.

With the intent to be bound by the terms set forth herein, the parities execute this Agreement as
of the date first set forth above.

Seller:

(SEAL)
Granville E. Life

(SEAL)
Ruth B. Life
Purchaser:

THE TOWN OF ELKTON, VIRGINIA

By:
Wayne E. Printz
Mayor
COMMONWEALTH OF VIRGINIA
CITY/COUNTY OF
The foregoing instrument was acknowledged before me this day of
, 2004, by by Granville E. Life.
My commission expires
Notary Public
COMMONWEALTH OF VIRGINIA
CITY/COUNTY OF
The foregoing instrument was acknowledged before me this day of
, 2004, by by Ruth B. Life
My commission expires
Notary Public
COMMONWEALTH OF VIRGINIA
CITY/COUNTY OF
The foregoing instrument was acknowledged before me this day of

,2004 by WAYNE E. PRINTZ for and on behalf of THE TOWN OF
ELKTON, VIRGINIA (Purchaser).

My commission expires:
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Notary Public

105 Warren Street

Council member Dean brought to Council’s attention a blocked sewer line at 105 Warren
Street. Mr. McCoy advised that if a cleanout does not exist on the property, then the Town does
not go inside the building. In this instance, there was no cleanout so Mr. McCoy could not
determine if the blockage was in the Town line.

Council member Dean moved, second by Council member Snow, and carried to pay
Roto Rooter $180.00 for services at 105 Warren Street, as the blockage was determined to
exist in the Town’s line.

Council member Snow asked for a chronology of the event. Mr. McCoy stated Mr.
Gooden approached the Town with this problem and, because a cleanout was absent, he was told
he would have to contact Roto Rooter to locate the problem. Mr. Gooden did and the service
men found the problem in the Town’s line.

Vice Mayor Murphy asked how many other locations in Town could pose this problem.
Council member Dean answered that a cleanout was installed at this location. Mayor Printz
added, to his knowledge, there are no other areas where the Town does not have access to the
lines.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman
Motion carried ( 6 - 0 voice vote )

Steve Kite
On a recommendation from Council member Snow, Mayor Printz stated that he would

welcome a meeting with Steve Kite, Kenny Kite, the Dentons, Attorney Miller and anyone else
who could offer solutions for Mr. Kite’s drainage problem.

Barry Ecroyd

Mr. Ecroyd was told his home business was grandfathered under the Annexation
Agreement. He would, however, be required to obtain a home occupancy permit. He discussed
speeding and parking issues with Council.

Vice Mayor Murphy moved, second by Council member Snow, and carried to go
into closed session under Virginia Code 2.2-3711 to discuss prospective business.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman

Motion carried (6 - 0 roll call )

Vice Mayor Murphy moved to go from closed session back into regular session and
that each member, to the best of his or her knowledge, certified that only public business
matters lawfully exempted from an open meeting requirement under Chapter 21 of Title
2.1 of the Code of Virginia were heard, discussed, or considered. Council member Snow
duly seconded the motion.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman

Motion carried ( 6 - 0 roll call )

As there was no further business, the meeting adjourned.
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Wayne E. Printz, Mayor
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Joint Session
Town Council/Cemetery Commission
February 9, 2004

A joint meeting of the Elkton Town Council and the EIk Run Cemetery Commission was
held on February 9, 2004 in Council Chambers with Mayor Wayne E. Printz presiding. The
following Council members were present:

PRESENT

J. T. Dean

C. H. Murphy
T. Pence

L. Sigafoose
R. Snow

The following Cemetery Commission members were present:

PRESENT

B. Whitfield
M. L. Dearing
B. McGahey
G. Monger

Former mayor M. Lee Dearing was recognized as the spokesperson for the Cemetery
Commission. Reading from the Commission Bylaws which were adopted by Council in December
1997, Mr. Dearing stated that it was the duty of the Commission to oversee the Cemetery and to
make recommendations pertaining to the operation of the Cemetery. He defined perpetual care as a
trust established with money obtained through the sale of grave sites. In 1987, the Commission
turned the Cemetery over to the Town. The deed contained the following:

The Town would manage Elk Run Cemetery as a community cemetery, management of
which shall be under the control of the Commission appointed by the Town Council for that
purpose. The funds coming into its hands shall be managed for the purpose of perpetual care and
accounted for by the Town’s annual audit as a separate account. The Town has the right to be
compensated for the labor and material used by it in the maintenance and care of the Cemetery
based on fair market value of said labor and materials.

In 1985, approximately $500,000.00 was turned over to the Town. Since that time, the
Town has not invested one penny of its money into Elk Run Cemetery stated Mr. Dearing. In 1986,
then Town Attorney Dale Davenport gave an opinion that the Town could be reimbursed with the
interest from the Perpetual Care account. Mr. Dearing asked for another opinion in 2001 and Town
Attorney Miller’s opinion “paralleled” Mr. Davenport’s.

Mr. Dearing recalled that during his two terms as mayor the Town was so financially strong
that the expenses for Cemetery upkeep for the four years in question were forgiven. He believed it
was “unfair” of this Council to want to go back now and collect for those years.

Attorney Miller considered how to manage the money for the welfare of the Town as
“broader” and more “philosophical” an issue than a legal one. Mr. Miller stated the Town has the
ultimate responsibility for operating the Cemetery. The Town can eliminate the Perpetual Care
account but would have to provide for the perpetual care of the area. Mr. Miller commented, “How
do you divide the money? Are you going to maintain a perpetual care fund like you’ve had, or are
you going to maintain a land acquisition fund like you have?”

All agreed this issue need not be adversarial or divisive. Rolls and rules must be clearly
defined to meet today’s needs. After some Council members questioned their votes to transfer
$140,000.00 from the Cemetery Perpetual Care Account, a future joint meeting was discussed to
clarify roles and duties.

As there was no further business, the meeting adjourned.

Mayor: UL//})\“ @ ‘@D

Wayne E. Printz, Mayor

Recorder: A
ichard D. Carey,






Special
Council Meeting
February 9, 2004

A Special Council meeting was held on February 9, 2004 in Council chambers with Mayor
Wayne E. Printz presiding. The following Council members were present:

PRESENT

J. T. Dean

C. H. Murphy
T. Pence

L. Sigafoose
R. L. Snow
P. Workman

Town Attorney Nathan Miller and Richard Carey, Clerk of Council, were also present.

Vice Mayor Murphy moved, second by Council member Snow, and carried to go into
closed session under Virginia Code 2.2-3711 to discuss real estate.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman
Motion carried ( 6 - 0 roll call )

Vice Mayor Murphy moved to go from closed session back into regular session and
that each member, to the best of his or her knowledge, certified that only public business
matters lawfully exempted from an open meeting requirement under Chapter 21 of Title 2.1
of the Code of Virginia were heard, discussed, or considered. Council member Snow duly
seconded the motion.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman

Motion carried (6 - 0 roll call )

Kite Option

Council member Snow moved as a First Reading, second by Council member
Sigafoose, and carried to offer an agreement for option and sale of real estate with Joseph
Hiram Kite, Jr., and move to accept this option.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman

Motion carried (6 - 0 roll call )

Topographical Maps and Surveys

Council member Snow moved as a First Reading, second by Council member
Workman, and carried to instruct the Park Authority to survey the Kite property to get the
topographical information on a map, and to survey the Wrangler property and get that
information on the same map. The money that the Park Authority has available will be
expended and the Town will pick up the difference.

Mayor Printz set another Special Council meeting for February 18, 2004 at 6:00 P.M., to
present Second Readings on tonight’s motions.

As there was no further business, the meeting adjourned.

Mayor: \)/),. {%}

Wayne E. Printz, Mayor







Committee Meetings

February 18, 2004
COUNCIL PRESENT STAFF PRESENT
W. E. Printz Faye Vickers
C. H. Murphy Richard Pullen
J. T. Dean Todd McCoy
L. Sigafoose Richard Carey
R. L. Snow
P. Workman
Grants

Mayor Printz will contact the County concerning writing a few grants for the Town.

Proposed Parking Lot

Mayor Printz presented a Norfolk Souther Corporation Lease Agreement for a proposed

parking lot across from the laundromat on 5™ Street.

Electric

Mayor Printz wants a specialist to examine the Town’s electrical system for defects. An

evaluation is needed because of the large fluctuation in the bills. Council members Workman
and Snow believed our contacts with MEPAV and VMEA should be able to offer suggestions.

RFP

Mayor Printz read the advertisement for Requests for Proposals.

Mayor Printz was requested to obtain prices.

Shutters - Kite House (louvered) $28.00 a pair; raised panel, $35.00 a pair
*Todd is getting quotes to install new electrical

*To carpet sunroom - $1,800.00

*To replace and paint wall - $2,000.00

*Shrubs - $650.00

*Window replacement - $176.00 average (double hung)

Council agreed that malfunctions such as leaking plumbing and hazardous electric

problems should be immediately corrected at the Kite house. Council withheld support for major
improvements until the disposition of the property was known.

Community Center

«Approximately $600.00 for ceiling tiles

*Yellow lines have been painted to designate the walking track

*Mayor Printz discussed placing a TV and VCR in the Center

*Recreation Commission is willing to take the Community Center as a project, with
guidance from the Council

*Council member Snow asked for samples of the shutters for the Kite house and the
ceiling tiles for the Community Center

Personnel

Vice Mayor Murphy stated she wanted to increase the starting salaries by 3%. She will

present the revised chart at the Council meeting.

Community Center
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Council member Workman was informed that the Recreation Commission would like to
be involved in the design and program offerings. He then stated the Commission needs to know
what Council wants included in the building. A Council Chambers will likely be located in the
building, but Council appeared opposed to relocating the town offices there.

Divertees

Council member Workman called for a policy regarding feeding the divertees. The
policy that emerged, after discussion, was to feed them once a day. Mayor Printz did not favor
the decision.

IMU

Students will be in Town to study businesses - what we have, what we need, why people
do/do not shop in Elkton. A cost of $250.00 was stated by Council member Workman.

Treasurer Debt Offset Ordinance
Vice Mayor Murphy will introduce a local ordinance, which incorporates state law, that
authorizes the Treasurer to withhold payment, or a part of, to any vendor/business which is in

arrears of owed money to the Town.

Abandoned Vehicle Ordinance

Council member Dean wants the recently adopted Abandoned Vehicle Ordinance
amended to allow 48 hours instead of 15 days to remove vehicles from the streets. Council
member Dean will introduce the amendment as a First Reading at the council meeting.

Life Well
Second Reading at the council meeting.

Pentecostal Hill

Council member Dean suggested if the lines are run ( water and sewer ), and a meter is
placed, we could offer the residents a reduced rate to connect. If they refuse and connect at later
date, they would be charged the regular connection fee. At any rate, they would be required to
pay the minimum water and sewer rates.

Council member Snow believed an “availability fee” should be charged to owners of
vacant lots by which the Town lines run.

Council member Workman saw many issues to be resolved concerning this topic. He
proposed a meeting to discuss Pentecostal Hill only.

Refinance Treatment Plan Loan

Council needs to decide to borrow the money to refinance the sewer plant loan and to
“jump start” the Pentecostal Hill project. Council member Snow would like these topics
discussed at the same meeting that Council member Workman proposed. Council member Snow
would like an engineer to suggest to Council where to start to get lines to the 60 acres and
Pentecostal Hill. He desires to see a 5-year plan. Council gave Mr. McCoy the go ahead to set a
meeting to refinance the treatment plant.

Proposed Parking Lot

Council member Snow favors Norfolk Southern Corporation donating the land along 5®
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Street or selling the land to the Town. Leasing is not palatable to him.

Letter of Request

Council member Snow suggested a letter from Council to Wendell Eberly and Mike
Breeden seeking funding in the Rockingham County recreation budget for a nine to five person at
the Community Center.

Trash Pick-Up

Mrs. Vickers and Mr. McCoy discussed their problems with trash pick-up and billing in
the annexed areas. They have no leverage with the new citizens who have no other accounts with
the Town. Council member Workman and Vice Mayor Murphy suggested contacting other
localities that have annexed to find out how they handled this situation.

Authorized Treasurer
Mrs. Vickers was authorized to pay $45.00 for Bill Davis for a damaged water softener.

Mrs. Vickers was authorized to pay $150.00 to Doug Berry re: Countryside Market.

Safe Deposit Box

Faye Vickers, Donna Gooden, and Dorenda Flick will be authorized signatures on the
signature cards.

Todd McCoy

«Lights installed at the corner of the Kite house

+Estimates from Dan Boutillier for Kite house electrical rewiring

*Bear Lithia signs being changed

*Mr. McCoy will ride with VDOT re: corporate limit signs

*Rooster’s storm drain project will probably begin this summer or early fall

*New truck has arrived. The other is on its way.

«Karin Eppard’s evaluation given to Vice Mayor Murphy

Estimates for Bear Lithia key system will cost approximately $20,000.00 - $21,000.00
for the whole project

*ISTEA should start advertising in two to three weeks

«Working with Odessa Dean to repair the water leak when the shop is closed. He may not
be able to always accommodate her.

Chief Pullen

*Read the activity list for Rainy

Children-at-Play signs and other signs list being compiled

*Received a letter from Don Komara re: flashing light at EMS

«Involved in investigation of recovery of approximately $7,000.00 to $8,000.00 in stolen
tools and some drugs

*Gun lock program

Blight properties were again discussed in detail.
Vice Mayor Murphy moved, second by Council member Dean, and carried to go
into closed session under Virginia Code 2.2-3711 to discuss personnel issues and disposition

of real property.

YEAS: J. Dean, C. Murphy, L. Sigafoose, R. Snow, and P. Workman
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Motion carried (5 - 0 roll call )

Vice Mayor Murphy moved to go from closed session back into regular session and
that each member, to the best of his or her knowledge, certified that only public business
matters lawfully exempted from an open meeting requirement under Chapter 21 of Title
2.1 of the Code of Virginia were heard, discussed, or considered. Council member Dean
duly seconded the motion.

YEAS: J. Dean, C. Murphy, L. Sigafoose, R. Snow, and P. Workman
Motion carried (5 - 0 roll call )
As there was no further business, the meeting adjourned.

Mayor: LU )\» Q&

Wayne E. Printz, Mayor

Recorde ),
ichard D. Carey, Cle






Special
Council Meeting
February 18, 2004

A special council meeting was held on Wednesday, February 18, 2004 in Council
Chambers with Mayor Wayne E. Printz presiding. Mayor Printz stated the purpose of the
meeting was a second reading of option to purchase land and a second reading to expend funds
for a survey and topographical information. The following Council members were present:

PRESENT

J. T. Dean

C. H. Murphy
L. Sigafoose
R. L. Snow
P. Workman

Town Attorney J. Burns Earle, Faye Vickers, Treasurer, Richard Pullen, Chief of Police,
Todd McCoy, Director of Public Works/Zoning Administrator, and Richard Carey, Clerk of
Council, were also present.

CITIZEN COMMENTS

Mike O’Neill, 425 East Rockingham Street, was disturbed by a Council member’s
decorum while in session with the Cemetery Commission and with the same Council member’s
exchange with the Town Treasurer. Mr. O’Neill has worked and argued with the Treasurer and
found her to be a competent, go-by-the-book employee. Mr. O’Neill believed the motion that led
to the “verbal assault™ against the Treasurer was improper and illegal.

Mr. ONeill questioned why so much Town business was being conducted at numerous
special meetings, outside the scope of regular meetings. Mr. O’Neill was unsure if he was
opposed to anything because Council operates “behind closed doors.” He questioned how to get
“our house in order” so citizens would be better informed of what issues were before Council and
the strategy of Council to resolve the issues.

He was sure, however, that Council continuously fails to follow procedures thereby
“violating the citizens of our rights.”

Mr. O’Neill resubmitted a Letter of Request on his wife’s behalf under the Freedom of
Information Act.

Lee Dearing, 124 North Street, requested a copy of the mid-year expenditure report.
Regarding the second reading of the Kite land option, Mr. Dearing noted that if the Town
eventually declined the option that water and sewer would be installed to the property. He
wanted to know the cost to do that.

Mary K. Hutton, 515 Chestnut Avenue, discussed semantics with Council. The words for
which she sought definitions were “prospective” and “client.” Mr. Earle was directly asked to
define “serious.” If Mrs. Hutton had had a desire to become a “client” of the Town of Elkton to
purchase land, what would have been the procedure to have been placed on the client list?

Kite Property Option

Council member Snow moved on a second reading, second by Council member
Workman, and carried to approve the agreement for option of sale of real estate, the
Joseph Hiram Kite, Jr., property.

AGREEMENT FOR OPTION AND
SALE OF REAL ESTATE
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THIS AGREEMENT is made as of the 30™ day of January 2004, between JOSEPH
HIRAM KITE, JR., the “Seller” and THE TOWN OF ELKTON, VIRGINIA and THE
ELKTON PARK AUTHORITY, the “Purchaser,” either of whom may exercise the option
created by this (“Agreement”).

1. Description of real estate. Seller grants to Purchaser the irrevocable and exclusive
right and option to purchase the following real estate:

All that certain lot or parcel of land containing 116.010 acres, more or less, together with
the improvements thereon and all rights, privileges, appurtenances, easements and rights of way
thereunto belonging or in anywise appertaining, situate on the north side of U. S. Route 33 and
north State Route 623, just east of the Town of Elkton, Stonewall District, Rockingham County,
Virginia, being more particularly described in that certain deed dated March 9, 1989 and
recorded in Deed book 954, page 527.

2. Term of option; method of exercising. The option to purchase shall expire at
midnight on June 1, 2005. The option may be exercised within the option period by giving
written notice to Seller, which may be hand delivered or mailed, and if mailed, the date of
depositing such notice in the United States mail, postage prepaid, shall constitute the date of
exercising the extension of the option period. The notice shall be given to Seller’s attorney, Jack
F. Depoy, Esquire, 1692 Country Club Road, Harrisonburg, Virginia 22802.

3. Option renewal.

The Purchaser shall have the right to extend the term of the option until midnight on
December 30, 2005 by giving written notice to Seller’s attorney as provided in paragraph 2. Of
this agreement and payment of Fifteen Thousand Dollar ($15,000) in cash to Seller, which
payment shail be applied to the unpaid portion of the final payment remaining due after the
eleventh (11®) year, if the option is exercised and closing is made on the real estate purchased.

4. Purchase price; Seller financing.

(a) Seller agrees to sell the herein described real estate to Purchaser and to finance the
payment of the sale’s price for a period of twelve (12) years from closing date pursuant to the
following schedule:

1) The Purchase Price, including interest for the twelve (12) year period shall
be a total of Eight Hundred Fourteen Thousand, Sixty-five and 00/100
Dollars ($814,065.00) (“the Purchase Price”)”

(i)  Atclosing, Seller will be paid three percent (3%) or Twenty-four
Thousand, One Hundred Twenty-one and 95/100 Dollars ($24,121.95) of
the Purchase Price; and

(ili)  Thereafter, Purchaser shall pay to Seller the Purchase Price according to

the following schedule:

One year from date of closing 3% = $24,121.95
Two years from date of closing 3% = $24,121.95
Three years from date of closing 3% = $24,121.95
Four years from date of closing 5% = $40,203.25
Five years from date of closing 7% = $56,284.55
Six years from date of closing 8% = $64,325.20
Seven years from date of closing 10% = 80,406.50
Eight years from date of closing 10% = 80,406.50

Nine years from date of closing 10% = 80,406.50
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Ten years from date of closing 10% = 80,406.50
Eleven years from date of closing 10% = 80,406.50
Twelve years from date of closing Remainder =

$154,731.70

(b) The purchase price shall be secured by a first Deed of Trust lien on the herein
described real estate.

6] The Seller shall be paid a release fee of Four Thousand One Hundred
Fifty-three and 39/100 Dollars ($4,153.39) per lot at the time each lot is
sold,

The release fee shall be calculated by first applying the per lot release fee
against all sums paid or payable to Seller as of the date of closing of the lot(s) sale pursuant to
paragraph 4(a)(iii). At such time as the aggregate lot sale release fees earned shall exceed the
yearly payment amount paid under paragraph 4(a)(iii) any such lot sale release fee payable to
Seller shall be applied against the next scheduled yearly payment due pursuant to paragraph

4(a)(iii).

(ii)  Seller agrees to execute all documents required to release his security interest in
each lot or parcel sold at the time of closing of the sale of said lot or parcel.

5. Option fee. As consideration for Seller executing this Agreement the Town of Elkton
agrees: (a) to extend the Town water and sewer mains to the property line of Seller at no cost to
the Seller. The Town of Elkton agrees to complete the extension of the water and sewer mains to
the property within three (3) years from the date of the execution of the Agreement; and (b) in the
event the Purchaser does not exercise the option to purchase the property, the Town of Elkton
and Seller agree to commence such actions as are necessary to have the subject real estate
annexed into the Town by a boundary line adjustment in order to place the property within the
Town limits for the purposes of extending the water and sewer services to the property line
pursuant to the terms of this Agreement. This action shall be initiated within one (1) year from
the date Purchaser notified Seller that Purchaser has elected not to exercise the option or three (3)
years from the date of execution of this Agreement, whichever shall first occur.

6. Subordination of security interest. It is understood between the parties that Seller
shall subordinate any security interest (first Deed of Trust lien) he has on the property to any
security interest required by the Purchaser to obtain financing for the express purpose of
improvements, construction or development (financing) on the subject property described in this
agreement. The Seller agrees to subordinate his security interest in the property for an amount in
the aggregate not to exceed Two Hundred Ten Thousand Dollars (4210,000) for the enumerated

purposes.

Purchaser upon request shall furnish Seller copies of the basic construction plans and any
non proprietary cost estimates for the intended project relating to the subject property.

7. Title. In the event Purchaser desires to exercise this option and gives notice of the
intention so to do, closing shall be contingent upon Purchaser receiving good and marketable fee
simple title to the property. Good and marketable shall mean that there are no actions or
proceedings under way or threatened against Seller to condemn all or any part of the real estate;
the real estate is free of all liens, encumbrances and leases, except for normal utility easements or
covenants and restrictions of record that are not now violated by existing buildings or use. In the
event the title examination reveals facts that constitute valid title objections or affect the
marketability of title, Purchaser shall have the option to terminate this contract unless Seller, at
his expense, cures the title objections within a reasonable time. Obtaining a commitment from a
title insurance company operating in Virginia for title insurance, without exception as to the
defect claimed, shall constitute compliance with the marketable title requirements. If the title
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objection is substantial enough, in the written certification and opinion of counsel for Purchaser
(concurred in by Seller’s attorney), that counsel cannot certify the same but the title company will
insure the same, then Seller shall pay the premium for title insurance, or, if Seller refuses to pay
the premium, Purchaser, at its option, may terminate the contract. Nothing shall prevent
Purchaser in such a situation from electing to pay the premium and continuing with the contract.

8. No broker; survival of provisions.

(a) The parties hereby represent that no real estate agent or broker was involved in
this transaction and each agrees to hold the other harmless from any claim for a
commission by reason of any action on their part.

(b) The provisions in this Agreement shall not merge with the Deed conveying the
property, but shall survive the execution and delivery of the Deed.

9. Warranty of title. The deed shall convey the real estate with General Warranty and
English covenants of title subject to the covenants, conditions, restrictions, and reservations of
record.

10. Zoning. Purchaser agrees to accept the property with its present zoning.

11. Settlement. In the event the option is exercised, settlement shall be made within 60
days thereafter. The time may be extended by mutual agreement.

12. Closing costs. Closing costs shall be paid as follows: real estate taxes for the then
current year shall be pro rated as of the settlement date. Seller shall pay for preparing the deed
and the grantor’s recording tax. Purchaser shall pay for title examination and other deed
recordation costs. All other closing costs shall be paid by purchaser.

13. General provisions. This contract shall be construed according to the laws of the
Commonwealth of Virginia, excluding its conflicts of laws provisions. It represents the entire
agreement between the parties and there are no collateral or oral agreements or understandings
related to the subject matter hereof; it shall not be modified except in writing signed by all the
parties and shall be binding upon and inure to the benefit of the heirs, personal representatives,
successors and assigns of the parties.

14. Recording. This contact must be recorded in the office of the Clerk of the Circuit
Court of Rockingham County, Virginia in order to protect Purchaser from the claims of
subsequent purchasers or other persons claiming an interest in the real estate, or from the claims
of judgement creditors, if any of the Seller.

15. Assignment. The Purchaser may assign its interest in and to this Agreement, however
such assignment shall not release the Purchaser of its obligations to the Seller as set out in this
Agreement.

16. Attorneys’ fees and costs on default. If either party defaults under this Agreement,
the defaulting party shall be liable for expenses incurred by the nondefaulting party, including
attorneys’ fees incurred in attempting enforcement of the Agreement.

17. Liability. Upon the execution of this Agreement Purchaser shall have access to the

property. However, during the option period, the Purchaser shall be liable for any damage caused
to the property or person of a third party caused by the action of Purchaser’s agents or employees.

Seller
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JOSEPH HIRAM KITE, JR.
Purchaser
THE TOWN OF ELKTON, VIRGINIA

By

WAYNE E. PRINTZ, MAYOR
THE ELKTON PARK AUTHORITY

By

RANDELL L. SNOW

COMMONWEALTH OF VIRGINIA

CITY/COUNTY OF

This foregoing instrument was acknowledged before me this day of
,2004 by JOSEPH HIRAM KITE, JR. (Seller)

My commission expires:

Notary Public

COMMONWEALTH OF VIRGINIA

CITY/COUNTY OF
This foregoing instrument was acknowledged before me this day of
,2004 by on behalf of the TOWN OF ELKTON,
VIRGINIA (Purchaser).

My commission expires:

Notary Public

COMMONWEALTH OF VIRGINIA

CITY/COUNTY OF
This foregoing instrument was acknowledged before me this day of
,2004 by on behalf of THE ELKTON PARK
AUTHORITY (Purchaser).
My commission expires:

Notary Public
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Vice Mayor Murphy could not recall the Elkton Park Authority being a party to any other
Town land purchases. Mr. Earle’s understanding was the Town wanted to, primarily, insulate
itself from potential liability. Secondly, was the Authority’s ability to obtain tax-exempt
bonding.

Vice Mayor Murphy continued by saying if the Town declined the option, water and
sewer would still be run to the property. She did not see the Park Authority in a position to
“buffer” the Town from that expense and liability.

Mr. Earle responded that once the property is “potentially developed and sold and what
kind of financing is done with the prospective purchaser, that is when that would be able to be
done. 1 think it adds protection. Idon’t know how to explain in any more detail. I think it does
potentially insulate the Town, which was what I understood was what the Town wanted. I think
that was the purpose for the creation of the Park Authority.”

Mayor Printz wanted to know if the Town found a buyer for the property if the Park
Authority would have to approve. As a party to the contract, as noted by Mr. Earle, the Park
Authority would have to approve any sale; however, Council has the power to dissolve the Park
Authority.

Council member Sigafoose favored “deleting” the Park Authority from the contract. Mr.
Earle explained if that were to happen, a new contract would have to be submitted.

YEAS: J. Dean, C. Murphy, R. Snow, and P. Workman
NAYS: L. Sigafoose
Motion carried (4 - 1 roll call )

Vice Mayor Murphy voted in the affirmative because this was an option as opposed to a
purchase, which she stated she would not have supported. Looking at the future Council who
would be serving when the option expired, she hoped they would vote no if nothing had been
done with this project.

To aphical Surve

Council member Snow moved on a second reading, second by Council member
Workman, to instruct the Park Autheority to survey the Kite property and get
topographical information on a map, and to survey the Wrangler property and get that
information on the same map. The money the Park Authority has available will be
expended and the Town will pick up the difference.

As the total expense of the survey was not known, the issue was tabled when Council
member Workman withdrew his second and Council member Snow withdrew his motion,

As there was no further business, the meeting adjourned.






Special
Council Meeting
February 19, 2004

A special meeting was held on Thursday, February 19, 2004 at the Kite house on RT. 33
with Mayor Wayne E. Printz presiding. Mayor Printz stated the purpose of the meeting was to
go into closed session to discuss the potential disposition of publicly held real property. The
following Council members were present:

PRESENT

J. T. Dean

C. H. Murphy
T. Pence

L. Sigafoose
R. L. Snow
P. Workman

Vice Mayor Murphy moved, second by Council member Dean, and carried to go
into closed session under Virginia Code 2.2-3711 to discuss the potential disposition of
publicly held real property.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman

Motion carried (6 - 0 - roll call)

Vice Mayor Murphy moved to go from closed session back into regular session and
that each member, to the best of his or her knowledge, certified that only public business
matters lawfully exempted from an open meeting requirement under Chapter 21 of Title
2.1 of the Code of Virginia were heard, discussed, or considered. Council member
Workman duly seconded the motion.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman

Motion carried (6 - 0 - roll call)

As there was no further business, the meeting adjourned.

o U € B

WaynevE. Printz, Mayor

ichard D. Carey, Clerk






Regular
Council Meeting
February 23, 2004

The regular meeting of the Elkton Town Council was held on Monday, February 23, 2004
in Council Chambers with Mayor Wayne E. Printz presiding. The following Council members
were present:

PRESENT

J. T. Dean

C. H. Murphy
T. Pence

L. Sigafoose
R. L. Snow
P. Workman

Town Attorney Nathan Miller, Faye Vickers, Treasurer, Richard Pullen, Chief of Police,
and Richard Carey, Clerk of Council, were also present.

Council member Dean offered the Invocation.
The Pledge of Allegiance was recited.

CITIZEN COMMENTS

Hazel Crider, 114 Hillside, spoke in favor of Friday trash pick-up. The Town is unsightly
with garbage setting out all weekend. She also wanted to make sure that the future developed
Elkwood would have its own entrance.

Mildred Shifflett, 112 West Spotswood Avenue, stated the Town should sell all the land
it currently owns instead of buying more. She feared added hardship for the senior citizens due
to higher taxes.

Larry Baugher, 116 Hill Avenue, requested Council close “B” Street from Ashby to
Terrace for EPIC’s Autumn Days scheduled for October 16 and 17, 2004.

Mary Hutton, 515 Chestnut, questioned why all meeting minutes from the time of the last
regular Council meeting were not on the agenda for approval.

Lee Dearing, 124 North Street, studied the mid-year budget expenditures and learned that
zero dollars had been budgeted for annexation. By January 2004, $62,000.00 had been spent for
annexation related costs. He asked to know how Council instructed the Treasurer to pay the
those bills. Where did she take the money from?

Caroline Brill, 148 Sweetgum, stated she could not judge what time her trash would be
picked up. Sometimes the workers came at 8:00 A.M., and other times they came at noon.

MINUTES

Council member Snow moved, second by Council member Dean, and carried to
approve the minutes of the Committee Meetings of January 14, 2004.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman
Motion carried ( 6 - 0 voice vote )

Council member Snow moved, second by Council member Dean, and carried to
approve the minutes of the Regular Council Meeting of January 19, 2004.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman
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Motion carried ( 6 - 0 voice vote )

Council member Snow moved, second by Council member Workman, and carried
to approve the minutes of the Special Council Meeting of February 9, 2004.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman
Motion carried ( 6 - 0 voice vote )

Council member Snow moved, second by Council member Dean, and carried to
approve the minutes of the Joint Council/Cemetery Commission of February 9, 2004.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman
Motion carried ( 6 - 0 voice vote )
DEPARTMENT HEADS

Chief of Police

Chief Pullen presented his report.
Director of Public Works/Zoning Administrator

Mr. McCoy was absent. His monthly report was included in Council’s packets.
Treasurer

Mrs. Vickers reported an ending ledger balance for General Government for the month
of January 2004 of $420,556.69, with total cash available of $363,169.90.

The Bond Account for the same period had an ending ledger balance of $19,030.04.

Council member Snow moved, second by Council member Dean, and carried to
approve the Treasurer’s report.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman
Motion carried ( 6 - 0 voice vote )

COMMITTEES

Electric
A pole light was installed at the Post Office.

Finance

Council member Snow believed that in the near future the citizens will be “happy” with
real property negotiations.

Personnel

Vice Mayor Murphy deferred to New Business.

Public Safety, Public Health, and Ordinances
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No report.
Streets and Sidewalks

Council member Sigafoose asked that the streets be swept. Council member Workman
reported that he and Mr. McCoy are working on a five year priority list of repairs and projects so
that the approach will not be so haphazard in the future.

Council member Pence expressed his displeasure with snow removal during a recent
storm. Vice Mayor Murphy had received complaints that special attention had been given to the
annexed area at the expense of what was previously considered in-town. She would like to see
the crew work in shifts during snow removal and the establishment of zones for snow removal.

Council member Workman discussed RT. 340 with Mr. McCoy and learned that VDOT
pushed snow on Stuart Avenue approximately every 30 minutes. The Town pushed the adjoining
streets perhaps twice a day. The intersections were opened, then VDOT created problems when
their plows attended to Stuart Avenue.

Council member Pence desired that the ordinance to clear sidewalks following snow be
enforced. Vice Mayor Murphy found the ordinance in Section 143-9 and read it to Council.

Water and Sewer
No report.
Planning Commission
No report.
Recreation Commission
Council member Pence stated the Recreation Commission wants to know what uses the
Council is considering for the Community Center so they can co-ordinate their desires with

Council’s.

Council member Workman responded that the only decided use was to prepare an area for
use as a Council Chamber and possibly an office for Lynn Meadows.

Cemetery Commission

Attorney Miller will provide an opinion if the Town can transfer $140,000.00 from the
Cemetery Commission’s perpetual care fund to the Town’s general fund.

Charter Revisions Committee
No report.

Park Authority

Council member Snow reported that the Park Authority approved the Kite option and to
expend the money in the treasury for the survey and topographical information.

Economic and Community Development Committee (ECDC)

Council member Workman and the ECDC are involved in the following:
«Downtown historic district designation
*Main Street Program on back burner for four years
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«JMU students in town conducting surveys - what does Elkton have to offer, what does
Elkton need to offer, why do people come to Elkton, why don’t people come to Elkton,
etc. The Town will be given the results.

*Community Calendar
*Elkton web page

UNFINISHED BUSINESS

Economic and Community Development Funding - Second Reading

Vice Mayor Murphy moved on a second reading, second by Council member Snow,
and carried to appropriate $2,000.00 for use at Council member Workman’s discretion for
expenses related to ECDC.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman

Motion carried ( 6 - 0 voice vote )

Purchase Life Well - Second Reading

Tabled.

Survey and Topographical Information - Second Reading

Council member Snow moved on a second reading, second by Council member
Workman, to spend the money to do the boundary survey of the Kite property, and of the
Wrangler property, and to include the topographical information on that map with the
boundary surveys.

Council member Snow stated the boundary survey for the 116 acres would cost
$6,900.00, the Augusta Mills site would cost $2,950.00, the topographical survey for the 116
acres would be $5,300.00, and for Augusta Mill the cost would be $1,200.00. The total cost
would be $16,350.00. Council member Snow estimated the Town would have to pick up
approximately $11,350.00 of the cost.

The expense could be reappropriated from the Building Maintenance line item.

Vice Mayor Murphy questioned if the land were sold, would the map information be an
expense that the buyers could assume. Council member Snow answered that anyone who
developed the land would need the map.

YEAS: J. Dean, T. Pence, R. Snow, and P. Workman
NAYS: C. Murphy and L. Sigafoose

A 2/3 favorable vote for passage was discussed. It appeared that this motion failed to
achieve the 2/3 required vote, even though some Council members believed four of six members
did equal 2/3. If the Mayor was considered a member of Council, it was argued that 5 votes
would be required. Attorney Miller will research the judge’s ruling in the Mary Hutton law suit.

Pentecostal Hill

Council member Sigafoose asked if the Town provided trash pick-up in the Pentecostal
Hill area. Council member Dean replied if they are in the annexed area they will pay the charge
for trash pick-up.

NEWS BUSINESS
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Revised Pay Scale

Vice Mayor Murphy moved, second by Council member Dean, and carried to
approve the 3% starting wages pay scale as presented.

Vice Mayor Murphy stated this increase does not apply to current employees. Itisa
means to increase starting salaries in order to stay competitive with the private sector.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman
Motion carried ( 6 - 0 voice vote )
Treasurer Debt Offset
Vice Mayor Murphy tabled action pending review by Attorney Miller.
Amend Abandoned Vehicle Ordinance
Tabled. Sent back to committee.

Safe Deposit Box Signatures

Council member Snow moved, second by Council member Dean, and carried to
approve Faye Vickers, Donna Gooden, and Dorenda Flick as signatures on the signature
card for the Town’s safe deposit box.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman

Motion carried ( 6 - 0 roll call )

TOWN ATTORNEY/REPORT/ACTION NEEDED

Elkwood Contract

The contract and the Curb and Gutter Ordinance were sent back to committee.

Norfolk Southern Corporation

Sent back to committee. Council recommended contacting Norfolk Southern to purchase
the land or seek donation of the land.

Board of Zoning Appeals Documents

Attorney Miller was unable to locate a couple of the court orders appointing some
members to the BZA. Mr. Miller requested Council action reappointing the current members.

Council member Dean moved, second by Council member Snow, and carried to
appoint or reappoint the following to the Board of Zoning Appeals:

Member Term

Leroy Leap March 1, 2004 - March 1, 2009
Kenneth G. Berry March 1, 2001 - March 1, 2006
Daniel W. Goodson April 1, 2003 - March 31, 2008
Thomas M. Weyrick March 1, 2000 - March 1, 2005
Joseph V. Flick, 111 March 1, 2002 - February 28, 2007

Joseph Hammer - Alternate Member April 1, 2000 - March 31, 2005
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YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman
Motion carried ( 6 - 0 voice vote )

Adelphia Contract

Sent back to committee.

RFP Advertising

Council member Snow moved, second by Council member Workman, and carried
to publish the Request for Proposals advertising in the Washing Post (Saturday and
Sunday), Richmond Times (Saturday and Sunday), The Daily News-Record (Saturday),
and Albemarle County (Saturday and Sunday).

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman

Motion carried ( 6 - 0 roll call )

RFP Appropriations - First Reading

Council member Workman moved on a first reading, second by Council member
Snow, and carried to appropriate $5,000.00 from Economic Development to publish the
RFP advertisements.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman

Motion carried (6 - 0 roll call )

Special Meeting

Mayor Printz set a Special Meeting for March 1, 2004 to meet with a group of investors
and have a second reading of RFP appropriations.

Council member Snow moved, second by Council member Workman, to survey and
acquire topographical information for 116 acres (Hiram Kite property) only.

Vice Mayor Murphy inquired what would be the cost. Council member Snow replied,
minus the Wrangler property, the cost would be $12,200.00 with $5,000.00 coming from the
Park Authority and the Town paying the balance.

YEAS: J. Dean, T. Pence, R. Snow, and P. Workman

NAYS: C. Murphy and L. Sigafoose

Again considering 4 votes were not a 2/3 vote of Council, the motion was unsuccessful.
Quail Run

Mayor Printz stated the Property Owners Association want to dissolve. They requested
the Town mow the green areas in the subdivision. Vice Mayor Murphy requested that this

request be sent to committee.

Council member Dean moved, second by Council member Snow, to survey the
Hiram Kite property only.

YEAS: J. Dean, T. Pence, R. Snow, and P. Workman
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NAYS: C. Murphy and L. Sigafoose
This vote was also considered not to have achieved a 2/3 vote.
Vice Mayor Murphy admitted to being the “stumbling block.” She stated her concern
was the Hiram Kite property because it is under option to buy. She could not consider surveying

land which the Town does not own.

Council member Snow asked for an opinion of what constituted a 2/3 vote of Council.
Attorney Miller will research the issue.

Close Streets

Council member Workman moved, second by Council member Dean, and carried to
close the streets at the times requested by Larry Baugher.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman
Motion carried ( 6 - 0 voice vote )
Committees were set for March 9, 2004 at 6:00 P.M.

Closed Session

Vice Mayor Murphy moved, second by Council member Dean, and carried to go
into closed session under Virginia Code 2.2-3711 to discuss disposition of real property and
personnel matters

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. L. Snow, and P. Workman

Motion carried ( 6 - 0 roll call )

Vice Mayor Murphy moved to go from closed session back into regular session and
that each member, to the best of his or her knowledge, certified that only public business
matters lawfully exempted from an open meeting requirement under Chapter 21 of Title
2.1 of the Code of Virginia were heard, discussed, or considered. Council member Dean
duly seconded the motion.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. L. Snow, and P. Workman

Motion carried ( 6 - 0 roll call)

As there was no further business, the meeting was adjourned.

stayor,_ e € B

WayM. Printz, Mayor
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Special
Council Meeting
March 1, 2004

A special meeting of the Elkton Town Council was held on Monday, March 1, 2004 at the
Mary E. Kite house with Mayor Wayne E. Printz presiding. The following Council members were
present:

PRESENT ABSENT
J. T. Dean R. Snow
C. H. Murphy

T. Pence

L. Sigafoose

P. Workman

Town Attorney Nathan Miller was also present.

RFP Advertising - Second Reading

Council member Workman moved as a second reading, second by Council member
Dean, and carried to approve the appropriation and expenditure of $5,000.00 for advertising
costs associated with the Kite property. Funds are to be allocated from Economic
Development.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, and P. Workman
Motion carried (S - 0 voice vote )

Vice Mayor Murphy moved, second by Council member Dean, and carried to go into
closed session under Virginia Code 2.2-3711 to discuss disposition of real property.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, and P. Workman

Motion carried (5-0roll call )

Vice Mayor Murphy moved to go from closed session back into regular session and
that each member, to the best of his or her knowledge, certified that only public business
matters lawfully exempted from an open meeting requirement under Chapter 21 of Title 2.1
of the Code of Virginia were heard, discussed, or considered. Council member Dean duly
seconded the motion.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, and P. Workman

Motion carried (5 - 0 roll call )

As there was no further business, the meeting was adjourned.

oo L1 ), €6

Waytie E. Printz, Mayor
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Committee Meetings
March 9, 2004

PRESENT STAFF

W. Printz Faye Vickers
C. Murphy Richard Pullen
T. Dean

L. Sigafoose

R. Snow

P. Workman

Electrical Evaluation

After talking with Mike York with Harrisonburg Electric Commission, Mayor Printz learned of
Fred Saffer of Florida, who will come to Elkton to evaluate our system and rate analysis as it
pertains to billing at a charge of $2,500.00 to $3,000.00. Robert Thomas of North Carolina can
evaluate the system for defects but Mayor Printz was unable to make contact with him. Mayor
Printz will have Mr. McCoy check with VMEA members for someone to evaluate potential
problems pro bono.

Rate Increase

By the terms of the contract, VMEA will increase by 2.09% what Elkton will pay to purchase
electricity. Mrs. Vickers must multiply all the current Town rates by 1.0209% in order to cover
the increase charged to the Town. Under the contract, rates can also increase on January 1, 2005,
06, and 07. This is not a rate increase for profit by the Town. It is simply a flow-through from
the customers to pay the increase charged by VMEA.

Adelphia Contract

Council member Dean objected to what amounted to a 20 year contract and the terms to renew or
terminate the contract. Council will await a review and recommendation from Attorney Miller.

Norfolk Southern Lease

Mayor Printz outlined the Lease Agreement for a proposed parking lot on 5™ Street, which
contained a stipulated rental fee of $810.00 per year. At this time, a response had not been
received from the Town’s request for the land to be donated or bought. Vice Mayor Murphy
stated she would not support improving rental land owned by others.

Quail Run Homeowners Association

According to Mayor Printz, the Association wished to dissolve and have the Town mow the
Common Grounds. Before acting on the request, Council wants to know who owns the Common
Grounds and the size of the area to be mowed.

Ceiling Tile for Community Center

Mayor Printz will check prices at Shenandoah Building Supply and Valley Gypsum Company.
Council Member Snow

*Donation of an organ for the Kite house.

Council will gladly accept the gift.
*Triad is progressing with the survey. There may be a “building” on the north end of the
property. May be at the Wrangler property tomorrow. Without complications, the map may be
completed by April 1.
*Town offices will not be moved to the Wrangler building. The plan calls for a Council
Chambers and possibly an office for Lynn Meadows.
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*A friend of George McDaniel’s will do a complimentary floor layout of the Community Center.
*Estimate of $45,000.00 for new heating and air conditioning at Wrangler building.

Mr. McCoy arrived.

*Boiler at Wrangler building must be inspected yearly.

Steve Kite will allow access to his property to resolve the drainage problem. VDOT should be
involved as part of the solution.

*Valley Engineering is waiting for a topographical map of Elkwood property. Mr. McCoy
estimated a cost of $42,000.00 for a half mile of 10 inch line (Elkwood loop).

*Meetings needed for reorganization and Chicken Hill sewer.

*Mrs. Vickers reported that the new businesses were current with meals taxes.

*Estimate for personal property tax offered.

Elkwood Development

*Mayor Printz: Dentons agreed to close Persimmon but changed their minds. The Dentons are
willing to pay for a right-of-way from Mr. Banks.

*Council member Snow: Will not closing Persimmon kill the deal?

*Mayor Printz: If you don’t close Persimmon you’re back at square one. He was steadfast
because the Dentons originally agreed to the closing.

*Council member Sigafoose: Thought all this had been decided.

*Council member Snow: Wanted to know the Council vote when citizens sitting in the audience
may be unhappy with the vote.

*Council member Workman: If water pressure was not improved, then there would be a different
group of dissatisfied citizens.

*Council member Dean: Understood that the undeveloped part of Sweetgum would be closed.
Persimmon was to be extended to the new development and opened for emergency vehicles only.
*Council member Workman: Was one of the first buyers in Elkwood and understood at that time
that Elkwood would be further developed. He objected that the complaints of a few people have
stalled the Dentons for months.

Council continued to discuss traffic flow and entrances and exits. Council member Snow again
asked for a consensus if Persimmon would stop the water loop and other plans.

*Vice Mayor Murphy saw a no-win decision. If the development went forward without the loop
then there would be 2,000 people complaining about the low water pressure.

Treasurer

*Claim of a lost decal will result in the purchase of a new decal at full cost.

*No decals will be displayed on Town vehicles.

*Hiram Kite expenses will be set up separately.

*Rockingham County offers tax relief to the elderly with limited income for real estate and

personal property.
Council Member Dean

*Vehicles parked on any street or municipal parking lot for longer than 15 days should be
changed to 2 days. Sec. 158-17.
«Change “duty of the Mayor” to “duty of the Chief of Police.” Sec. 158-18.

Todd McCoy

Service upgrade for Kite house - 200 amp panel and 2 dedicated receptacles for A/C units -
$1,400.00 - Blue Ridge Electric.
*Bear Lithia cleaned 1** Wednesday of each month.
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*ISTEA advertised this weekend.

*Town of Elkton corporation signs moved.

*Approximately $50,000.00 additional in Street Maintenance due to annexed 5.5 miles of roads.
*Discussed the water line repair at OD & Co.

*Bear Lithia key system - $21,500.00 - carry over to 04-05 budget.

Council Member Workman

*Web page updated.

*Discussed Jamestown 2007 and how Elkton could benefit by being a participant.
*Move Citizen Comments to the end of Council meeting.

*Set two committee nights.

Vice Mayor Murphy

Advertising for a Laborer II who will be required to read meters.

*Pentecostal Hill hook-ups.

*Discussed blight properties. Council wants the Town cleaned up.

*Council agreed to continue Cost Alliance with Dental health coverage for employees.
*Agreed with Council member Workman to hold two committee meetings nights.

&

Richard D. Carey, Cle

As there was no further business, the meeting was adjourned.

Mayor: (/l/))\.\ & B
Wayhe E. Printz; Mayor

Recordert






Regular
Council Meeting
March 15, 2004

The regular meeting of the Elkton Town Council was held on Monday, March 15, 2004 in
Council Chambers with Mayor Wayne E. Printz presiding. The following Council members were
present:

PRESENT ABSENT
J. T. Dean R. L. Snow
C. H. Murphy

T. Pence

L. Sigafoose

P. Workman

Town attorney Nathan Miller, Faye Vickers, Treasurer, Richard Pullen, Chief of Police,
and Richard Carey, Clerk of Council, were also present.

Council member Dean offered the Invocation.
The Pledge of Allegiance was recited.
CITIZEN COMMENTS

Hazel Crider, 114 Hillside, stated that the residents of Elkwood have always maintained
their properties as one of the nicer subdivisions in Elkton. She proposed a separate entrance for
the undeveloped section of Elkwood that would end with a cul-de-sac to avoid added traffic in the
already congested area of developed Elkwood. The Town is unsightly all weekend with trash
setting out. She asked Council to change pick-up day back to Friday. She questioned why
surveyors were in Elkwood.

Mayor Printz responded that negotiations are ongoing regarding another entrance and exit
for the proposed development. It was his interpretation that the curb and gutter requirement
would be amended, but sidewalks would remain. Trash pick-up day was discussed at the
committee meeting and the Council consensus was to leave it on Monday. Mayor Printz was
unaware of the surveying, but he would look into it.

Lee Dearing, 124 North Street, referred to the Town Charter which states an expenditure
requires two readings. Council acted inappropriately by authorizing an expense to advertise the
Request for Proposals before the second reading. He understood two letters had been written to
citizens with blight properties and abandoned vehicles. He wanted to know why all citizens who
were in violation were not sent letters. He spoke with Waco and Danny Shifflett, who inspected
the Wrangler building. Mr. Dearing stated there is asbestos in that building and, as a public
building, is not in compliance with federal law. There must be a sign posted at the entrance that
the building contains asbestos and all areas with asbestos must be marked and tagged.

Mayor Printz stated the expenditure was approved but no payment had been made because
the bills had not arrived. Attorney Miller will research federal law as it applies to asbestos and
the Town of Elkton will comply.

MINUTES

Council member Dean moved, second by Vice Mayor Murphy, and carried to
approve the minutes of the Special Council Meeting of February 18, 2004.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, and P. Workman
Motion carried ( 5 - 0 voice vote )

Vice Mayor Murphy moved, second by Council member Workman, and carried to
approve the minutes of the Committee Meetings of February 18, 2004.
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YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, and P. Workman

Motion carried ( S - 0 voice vote )

Council member Workman moved, second by Council member Dean, and carried to
approve the minutes of the Special Council Meeting of February 19, 2004.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, and P. Workman
Motion carried (S - 0 voice vote )

Vice Mayor Murphy moved, second by Council member Dean, and carried to
approve the minutes of the Regular Council Meeting of February 23, 2004.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, and P. Workman
Motion carried (5 - 0 voice vote )

Vice Mayor Murphy moved, second by Council member Dean, and carried to
approve the minutes of the Special Council Meeting of March 1, 2004.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, and P. Workman

Motion carried ( 5 - 0 voice vote )

DEPARTMENT HEADS REPORTS
Chief of Police
Chief Pullen presented his report.

Director of Public Works/Zoning Administrator

Mr. McCoy was attending a meeting and was excused. Mayor Printz discussed the water
line repair at OD & Co. Council member Workman added that the ISTEA project will be out for
bids next week. Warren Street will have angle parking.

Council member Sigafoose wanted to know why the streets had not been swept. Mayor
Printz witnessed that the sweeper will not pick up the heavier stones. Council member Workman
believed it was reasonable to leave the stone for traction because there was the possibility of
additional snow.

Council member Pence called for the streets to be swept weekly.

Treasurer

Mrs. Vickers reported an ending ledger balance for General Government for the month of
February 2004 of $408,384.56, with total cash available of $355,602.63.

The Bond Account for the same period had an ending ledger balance of $19,031.55.

Vice Mayor Murphy moved, second by Council member Dean, and carried to
approve the Treasurer’s report.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, and P. Workman
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Motion carried ( 5 - 0 voice vote )
COMMITTEES
Electric

Mayor Printz requested that Council member Sigafoose discuss the Kite house electrical
upgrade at the next committee meetings. Council member Workman reported that the electrical
boxes at the Community Center were smoking. Mayor Printz and Council member Sigafoose will
look into the problem. Council member Sigafoose will contact the post office regarding
additional outside lighting.

Personnel
A Laborer II/Meter Reader position will be advertised at Mr. McCoy’s discretion.

Streets and Sidewalks

Council member Workman announced an additional VDOT payment of $50,000.00 of
Street Maintenance money due to annexation. The corporation signs have been moved to reflect
Elkton’s new boundaries.

Water and Sewer

Water leaks on RT. 340 and Shenandoah Avenue need to be corrected, as reported by
Council member Dean.

Recreation

No report.

Planning Commission

The annexed areas are being studied for zoning classifications.

Cemetery

Vice Mayor Murphy stated she was waiting an opinion from Attorney Miller regarding
Perpetual Care funds before setting a meeting with the Cemetery Commission.

Council member Sigafoose moved to return back to the Cemetery Commission the
money that was taken from them.

Following remarks by Vice Mayor Murphy, Mayor Printz ruled the motion out of order by
Robert’s Rules of Order.

Attorney Miller opined: “I think we can work it out as a philosophical question.
Fundamentally, I can give you a general outline. Basically, the Town Council of Elkton controls
the money and where it ends up and it controls the cemetery itself because it is owned by the
Town. You have to decide if you want the Cemetery Commission to run the Cemetery itself, and
then are you going to fund it, or run it through the Town’s budget. That’s what you have to
decide. 1 will try to address each one of these issues specifically so that all of you will have a
fairly clear understanding. Then you will have to decide as a Council whether you want to put it
back, whether you want to set up a separate fund, or whether you want to run it through the
budget.”

Charter Revisions Committee
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No report.

Park Authority

Council member Snow was absent.

Economic and Community Development Committee

ECDC will meet with civic organizations to discuss an Elkton Town Festival. Council
member Workman hopes to establish a “core committee” to participate in the 400-year founding
of Jamestown in the year 2007 and carry it over into Elkton’s centennial.

NEW BUSINESS
Town Decals

Council member Workman moved, second by Vice Mayor Murphy, and carried to
allow volunteer firefighters and rescue squad members who live in the Town of Elkton to
receive one free Town decal after establishing proof of membership. The same
consideration is to be given to Town residents who are members of the McGaheysville Fire
Department.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, and P. Workman

Motion carried ( 5 - 0 voice vote )

Resolution for Street Maintenance Payments for Annexed Roads

Council member Workman moved, second by Vice Mayor Murphy, and carried to:

RESOLUTION

WHEREAS, the Town Council of the Town of Elkton seeks to add mileage to its existing lane
miles, and;

WHEREAS, the Town of Elkton wishes to accept certain roads in conjunction with an
annexation order effective January 1, 2004, and;

WHEREAS, the Town of Elkton also wishes to add certain recently constructed roads to the list
for street maintenance payments, and,;

WHEREAS, the Town of Elkton intends to submit a Form U-1, a copy of the annexation order, a
certification of population, and location maps to the Virginia Department of Transportation
Resident Engineer for approval, and;

WHEREAS, the Town of Elkton has determined to the best of its ability that the following
streets meet the Road and Street Criteria, paragraph 1.a, 1.b, l.c, 1.d, or 1.f of Section 33.1-41.1 of
the Virginia State Code:

Blue and Gold Drive 1.0 Lane Miles
Chickadee Circle .20 Lane Miles
“F” Street Extended .40 Lane Miles
High Street .50 Lane Miles
Kittiwake Court .20 Lane Miles
East Marshall .10 Lane Miles
Morning Dove Lane .20 Lane Miles

Mt. Pleasant Road 1.0 Lane Miles
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Newtown Road .80 Lane Miles
Pine Street .20 Lane Miles
Prospect Avenue .20 Lane Miles
Quail Run Drive .50 Lane Miles
East Spring .50 Lane Miles
East Summit 1.2 Lane Miles
Tanager Lane .40 Lane Miles
East Washington Avenue .60 Lane Miles

NOW, THEREFORE, BE IT RESOLVED that the Town of Elkton requests the
Commonwealth Transportation Board to consider the addition of the above referenced streets,
totaling 8.0 lane miles, to the list of eligible streets for maintenance payments.

Signed: Date:
Wayne E. Printz, Mayor

Attest: Date:
Todd McCoy, Director of Public Works/Zoning Administrator

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, and P. Workman
Motion carried ( 5 - 0 voice vote )

Accept the Commonwealth of Virginia Estimate of Tax Relief - Personal Property

Vice Mayor Murphy moved, second by Council member Dean, and carried to
approve and accept the Commonwealth of Virginia’s estimate on tax relief, Personal
Property, for the year 2003.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, and P. Workman

Motion carried (5 - 0 voice vote )

Adelphia Contract Extension

Whereas Council has not completed their review of the contract, Attorney Miller
requested Council approve an extension of the contract until December 31, 2004, subject to his
“editorial work.” The current contract will expire on April 15, 2004. Mr. Miller wants to make
sure the Town will be able to execute a contract before December 31, 2004 - if terms are agreed to
before then.

Council member Dean moved, second by Council member Sigafoose, and carried to
extend the existing agreement to December 31, 2004 unless we enter into another agreement
prior to that time. Everybody preserves their existing status quo.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, and P. Workman

Motion carried (5 - 0 voice vote )

Electric Rates - First Reading

Attorney Miller: “The Town of Elkton acquires its electric service from the Virginia
Municipal Electric Association (VMEA). There is a long-term contract with that association to
purchase power from them. The contract, historically, has been a very good one for the Town of
Elkton as far as the benefits to the Town; however, there are provisions in there that provide for
flow-through increased cost of wholesale power. In other words, the Town of Elkton buys
wholesale like at the wholesale grocer and then resells it to the Town. The increase in the
wholesale contract to the Town is about a 2% increase. That increase equates to about a 1/10 of a





Regular Council Meeting
March 15, 2004
Page 6

cent per kilowatt hour for every kilowatt hour used in your home, and about 2/10 of a cent for
commercial users. The contract allows for that cost to be flowed through the Town to the
citizens. The way the contract is worded, the Town will not make a profit on that. It is just an
absolute flat flow through to the citizens at the increased cost. The legal question I was asked was
does the Town need to have two readings? It does have to have two readings because the Town
of Elkton is not under the State Corporation Commission jurisdiction. The State Commission
does not set the rates in the Town. The Town sets its own rates.”

Council member Workman moved, second by Council member Dean, to increase the
current electrical rates per KW hour by a 1.0209 factor.

First Reading - no vote recorded.

Regquest for Proposals

To date there have been 25 inquires. Attorney Miller suggested there were four or five
substantive inquiries.

Board of Zoning A s (BZ

The resolution nominating the BZA members has been certified by the Clerk of Council
and Mr. Miller will submit it to the Circuit Court of Rockingham County next week for approval.

Mayor Printz set committee meetings for April 13, 2004 at 6:00 P.M. The regular council
meeting will be April 19, 2004 at 7:00 P.M.

As there was no further business, the meeting was adjourned at 8:28 P.M.

oo L), €D

Wayne E. Printz, Mayor

Recorder{
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Emergency
Council Meeting
April 7, 2004

An Emergency Council Meeting was held in Council Chambers on Wednesday, April 7,
2004 with Mayor Wayne E. Printz presiding. The following Council members were present:

PRESENT

J. T. Dean

C. H. Murphy
T. Pence

L. Sigafoose
R. Snow

P. Workman

Attorneys J. Burns Earle and Chris Sigler, Faye Vickers, Treasurer, Richard Pullen, Chief
of Police, and Richard Carey, Clerk of Council, were also present.

Vice Mayor Murphy moved, second by Council member Dean, and carried to go
into closed session under Virginia Code 2.2-3711 to discuss pending litigation and
personnel issues.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman

Motion carried (6 - 0 roll call )

Vice Mayor Murphy moved to go from closed session back into regular session and
that each member, to the best of his or her knowledge, certified that only public business
matters lawfully exempted from an open meeting requirement under Chapter 21 of Title
2.1 of the Code of Virginia were heard, discussed, or considered. Council member
Workman duly seconded the motion.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman

Motion carried (6 - 0 roll call )

Vice Mayor Murphy moved, second by Council member Dean, and carried to accept
the resignation of Director of Public Works/Zoning Administrator Todd McCoy, effective
April 16, 2004.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman

Motion carried ( 6 - 0 voice vote )

Vice Mayor Murphy moved, second by Council member Workman, and carried to
approve advertising for a Director of Public Works/Zoning Administrator.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman
Motion carried ( 6 - 0 voice vote )

Vice Mayor Murphy moved, second by Council member Pence, and carried to
approve advertising for a Town Manager.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman
Motion carried ( 6 - 0 voice vote )

Council member Workman moved, second by Council member Snow, and carried
to continue Rockingham County’s policy of providing a free car decal to disabled Veterans
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who display a Disabled Veteran license plate, who were annexed and are now Town of
Elkton residents.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman
Motion carried ( 6 - 0 roll call )
As there was no further business, the meeting adjourned at 7:09 P.M.

Mayor: LA cLé

Wayn% E. Printz, Mayor

Recorder: 7
ichard D. Carey, Cler






Committee Meetings

April 13, 2004
PRESENT STAFF
W. Printz Nathan Miller, Attorney
C. Murphy Faye Vickers
T. Dean Richard Pullen
L. Sigafoose
R. Snow
P. Workman

Diana with Mechanical Construction discussed electric billing with Council. Council
member Snow explained the charges associated with demand meters and concluded the
discussion by stating, “We will attempt to help you.”

Benny King was recognized by Mayor Printz and spoke regarding the Quail Run Property
Owners Association.

Council’s consensus was to contact National Waste to discuss the possibility of another
trash pick up day, hopefully Friday. This, in spite of the fact as Council member Dean repeatedly
stated, that Council approved a contract that stated when annexation occurred, that pick up day
could change. His rhetorical question and remark were, “Guess what? It changed.”

Vice Mayor Murphy received complaints from residents who live on unpaved streets that
their trash was not being picked up. Mrs. Vickers supplied several names of individuals who
were being billed but who were not receiving pick up service. Her office is still having difficulty
collecting trash fees from citizens who refuse the service and, consequently, refuse to pay for the
service. Mr. Miller stated the Town could take civil action, which would most likely result in a
lien on the property. Council will need additional time to consider the options to resolve these
problems.

The meter readers will be given a memo to not drive the carts into people’s yards to read
meters. Council member Pence brought the complaint to Council’s attention.

The Virginia Department of Health tested the Life well and Mayor Printz is awaiting the
results.

Council member Workman was recognized for the Elkton Community Center sign.

Mr. Miller had 21 responses to the RFP. Some were generic responses and perhaps 3
were serious. Council’s next step will be to schedule meetings with the interested parties.
Council member Sigafoose asked how many in the group of 21 were willing to buy the entire
property, but did not include the construction of a golf course. Attorney Miller stated there were
“probably some” but he could not identify them at this time.

Attorney Miller reminded Council to study the Adelphia contract.

Attorney J. Burns Earle and Mrs. Vickers will implement the procedure to offset taxes
owed to the Town from people who receive a state income tax refund. The Code already permits
this procedure. Vice Mayor Murphy was looking for an offset on any money owed to the Town,
not just taxes. Mr. Miller was unsure if it applied to utility bills, meals taxes, or vendors. The
Treasurer will implement what Mr. Miller knows for certain she can offset.

The bids of electric upgrade at the Kite house will be re-bid.

Mayor Printz will have a certified electrician look at the wiring in the Community Center
and recommend to Council what needs to be done.

Elmer Lawson’s sewer problem at the apartments was discussed, as well as water leaks
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on RT. 340.

The Lions Club wants to meet at the Community Center, as does the Neighborhood
Watch and other groups. Council member Workman suggested various groups could “adopt a
room” to set up and furnish to meet their needs. The JMU survey will be completed soon and
Council member Workman will distribute it to the other Council members. The Chamber of
Commerce is willing to take an active roll in Elkton to promote the Town and attract new
businesses. Council member Workman received an offer from a gentleman to take an aerial
photograph of Elkton. A digital sign may be a possibility to display Elkton events. September
11 will fall on a Saturday, the same day of the Horse Show and the University of Virginia vs.
North Carolina game. Council member Workman asked someone to plan the 9/11 ceremony, if
there is to be one. A Town festival will be discussed at a June 1 meeting. The ISTEA bidders
must be qualified. There was no visible objection from Council for Gerald Monger to act on
behalf of the Town for the ISTEA project and to correct the drainage problem in Stonewall
Memorial Park. Angle parking on Warren Street will be followed through by Council member
Workman. Dan Breeden has a paved parking lot which could be used as a municipal parking lot
until such time that he would need the lot or the property was sold. Perhaps negotiations with
Mr. Breeden could be pursued.

The Laborer II/Meter Reader position has been advertised and interviews will follow.
Vice Mayor Murphy, Claud Dean and a third person will conduct the interviews. The
advertisements for Director of Public Works/Zoning Administrator and Town Manager will be
published very soon, as the contents of the advertisements have been finalized. Mandatory water
and sewer connections on Pentecostal Hill were again tabled pending a meeting to discuss the
topic.

Treasurer

«Summer sewer rates apply to home owners. Churches do not qualify.

sInvoice for $77,600.00 for sewer. Mayor Printz will contact Todd to determine if work was
completed. Council was not willing to pay in advance for a job not completed.

*Over the past 2 years, $16,000.00 has been paid to repair the bucket truck, which is a 1982
model. Council may want to consider replacing the truck.

*VRS retirement seminars can be attended. The employee(s) will be granted 4 hours. Any time
over 4 hours, the employee will have to use vacation or personal time.

Chief of Police

*Police Department offices were painted and the floors were waxed.

*Chief attended Academy Board meeting.

*Conducted k-9 training.

*Checking detail at Rockingham Redi-Mix plant with RCSD.
Mayor Printz will work with Zep Manufacturing to replace the buffer.
As there was no further business, the meeting was adjourned.

Mayor: L“é"?)\‘“L < @

Wayn:E. Printz, Mayor

Richard D. Carey, Cler|






Regular
Council Meeting
May 17, 2004

The regular meeting of the Elkton Town Council was held on Monday, May 17, 2004 in
Council Chambers with Mayor Wayne E. Printz presiding. The following Council members
were present:

PRESENT

J. T. Dean

C. H. Murphy
T. Pence

L. Sigafoose
R. L. Snow
P. Workman

Attorney Nathan Miller, Faye Vickers, Treasurer, Richard Pullen, Chief of Police, and
Richard Carey, Clerk of Council, were also present.

Council member Dean offered the Invocation.
The Pledge of Allegiance was recited.
CITIZEN COMMENTS

Hazel Crider, 114 Hillside, believed the responsibility of posting the reserved Park
shelters should be with the Recreation Department. Mrs. Crider will discuss September 11
ceremonies with Neighborhood Watch. The event is “very important to our Country.”
Hopefully, with all the organizations in Town, a committee can be formed to stage an event for
that day.

Mildred Shifflett, Spotswood Avenue, has received many complaints about trash pick-up.
She addressed Chief Pullen regarding disruptive traffic which interferes with her rest. She
complimented Council member Sigafoose for the yearly flower garden at the flag pole in front of
the Municipal Building on Spotswood Avenue.

Caroline Brill, Elkwood, read an article in The Daily News-Record which stated taxes
may have to be raised to maintain the services of Mrs. Vickers. She asked, “Was that a joke? Or
was it to condition us for a tax increase? Which was it?”

Mayor Printz stated tax increases had not been discussed. Furthermore, “under his
watch,” as far as he was concerned, there would be no tax increase.

Council member Snow hoped there would be no tax increase, as one had not been
discussed.

Lee Dearing, 124 North Street, requested the same consideration be extended to North
Street residents as was granted to Elkwood residents numerous times pertaining to proposed
development. To his knowledge, no one on North Street was informed of the plan (the McDaniel
brothers townhouses development) until the information was printed in the media. North Street
residents are equally concerned with their quality of life. There have been no improvements to
North Street for 30 years. He was unsure if the area could withstand the impact of the McDaniel
brothers project.

Regarding the transfer of funds from the Cemetery Commission to the Town, Mr.
Dearing called for a joint meeting to discuss and finally resolve the issue.

Mayor Printz stated the Planning Commission forwarded a favorable recommendation for
the McDaniels project. They have met code and he will ask Council to pass presentation of a
preliminary plan. At that point the public can get involved. He assured Mr. Dearing that Council
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still has some concerns and questions. Mayor Printz believed final plan approval will be a well-
studied submittal.

Mary K. Hutton, 515 Chestnut Avenue, referred to page 9 of the packet. Under
“Unfinished Business,” she questioned why Quail Run did not appear on tonight’s agenda.
“Unfinished Business” of one meeting which does not appear at the next meeting was “a result of
somebody dragging their feet.”

Mrs. Hutton researched compliance for asbestos removal. Virginia Code 201-5120 reads:

A licensed asbestos contractor shall notify the Department of Labor
at least 20 days prior to commencement of a project. They shall
obtain a permit from same and records with an itemized list of things
that have to be done in planning and carrying out the project have to
be maintained for 30 years.

She also wanted information on the CD renewal.

Finally, she wanted to know, with the absence of a Zoning Administrator, who was in
charge of the North Street project approval or disapproval. She stated Rockingham County does
not approve any type of subdivision without first holding a Public Hearing.

Mayor Printz provided Mrs. Hutton the following information:

*Quail Run is still being discussed. As soon as all questions have been answered, the
request will be added to a future agenda.

«She would have to contact Waco regarding the proper filings for asbestos removal, as
they were the contractor for the work done.

*No Public Hearing is required for the North Street project.

«Council member Snow stated Mrs. Vickers was instructed at a committee meeting to
reinvest the CD. No Council action was necessary for that transaction.

*Council member Dean added the zoning for the North Street project was in place and no
Public Hearing was required unless there was a request for rezoning. Mr. McCoy approved the
project prior to his resignation.

Glen Isom championed a 15 MPH speed limit on Wirt Avenue. Mayor Printz, believing
state funds are used to maintain Wirt Avenue, will find out if a 15 MPH zone will be acceptable.

Council member Pence reprimanded Mrs. Hutton for constantly advising Council on legal
matters, as the Town pays Miller & Earle for such advice. He then objurgated Mayor Printz for
inviting speakers to committee meetings, thereby prolonging the time of already lengthy
meetings. Council member Pence said citizens have ample time at the beginning of each Council
meeting to make statements or address concerns.

Council members Pence and Sigafoose thanked the voters of Elkton for reelecting them
to Council.

MINUTES

Council member Dean moved, second by Council member Snow, and carried to
approve the minutes of the Committee Meeting of April 13, 2004.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman
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Motion carried ( 6 - 0 voice vote )

Council member Snow moved, second by Vice Mayor Murphy, and carried to
approve the minutes of the Regular Council Meeting of April 19, 2004.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman

Motion carried ( 6 - 0 voice vote )

Council member Workman moved, second by Council member Dean, and carried to
approve the minutes of the Budget Meetings of April 27, 2004 and May 5, 2004, as
amended.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman

Motion carried ( 6 - 0 voice vote )

DEPARTMENT HEAD REPORTS
Chief of Police
Chief Pullen presented his report.

Council member Pence requested Chief Pullen to have the police officers remove all
signs from all telephone poles in Town.

Director of Public Works/Zoning Administrator

Mayor Printz stated this is the annual Town clean-up week.
Treasurer

Mrs. Vickers reported an ending ledger balance of $518,509.87 for General Government
for the month of April 2004, with total cash available of $403,806.35. The Bond Account ledger
balance for the same period was $19,034.72.

Council member Snow moved, second by Council member Pence, and carried to
approve the Treasurer’s report.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman
Motion carried ( 6 - 0 voice vote )
COMMITTEES
Electric
No report.
Finance
Budget preparation continues.
Personnel

Deferred to New Business.
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Public Health, Public Safety. and Ordinances

The Cruising Ordinance will be discussed under New Business.
Streets and Sidewalks

Council member Workman reported on the ISTEA project and angle parking on Warren.
He has a list of streets and sidewalks needing repairs. Additional street money from VDOT may
be available due to annexation. Presently, there is no plan to place a STOP light at the under
construction Liberty station. VDOT will conduct a study if a problem ever develops at that
location. VDOT mows the cloverleaf twice a year. If the Town wants it mowed more often, our
staff will have to do it. A crosswalk from the post office to the pharmacy failed to achieve
support because a crosswalk is favored at a STOP light, as the one at Stuart and Spotswood.

Water and Sewer

No report.
Recreation

No report.
Planning Commission

A request for a senior living-type area on Pentecostal Hill was not well received, as stated
by Mayor Printz.

Cemetery Commission
No report.

Charter Revisions Committee
No report.

Park Authority

No report.

Economic and Community Development Committee

Council member Workman is working with organizations to promote flower beds.

NEW BUSINESS

Accept Treasurer’s Resignation

Vice Mayor Murphy moved, second by Council member Snow, and carried to
accept the resignation of Faye Vickers as Town Treasurer, effective May 21, 2004 and also
move to appoint Faye Vickers as consultant, effective May 24, 2004. During the position of
consultant, Mrs. Vickers will continue to receive her current hourly rate and to receive all
fringe benefits until appointment is terminated.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman

Motion carried ( 6 - 0 roll call )
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Accept, With Conditions, the Contribution of $250,000.00 by Rockingham County Toward the
Community Center

Council member Snow moved, second by Council member Dean, and carried that
the Town Council of the Town of Elkton accepts $250,000.00 from Rockingham County for
the community center and agrees that citizens of Rockingham County may use the Elkton
Community Center upon the same terms and conditions as citizens of the Town of Elkton
as long as the community center remains in use.

Council member Sigafoose stated that the City of Harrisonburg charges County residents
a higher fee to access its recreational facilities. Council member Dean responded that, to his
knowledge, the City of Harrisonburg is self-contained in that it receives no County money to
advance its recreational facilities or programs.

Council member Workman asked Council member Pence what percentage of County
residents use Elkton’s facilities now. “Seventy percent” was his reply and they are charged the
same fees as Elkton citizens.

Council member Workman voiced that County residents have always been welcomed to
participate in Elkton’s recreation. Consequently, he did not understand why a condition from the
County was placed on the acceptance of the money. Although this is a beginning, a step forward,
the contribution is not equitable when compared to the other towns in the County. He will not,
however, refuse the contribution.

Vice Mayor Murphy hesitated to not accept money. So stated, she added that town
residents pay county taxes and, in return, she believed the county was just returning some tax
dollars to us. Two hundred fifty thousand dollars was a generous first year offer. But what about
years 2, 3, 4, 5, 6 and beyond as Elkton continues to pay upkeep and sponsor programs that will
be enjoyed by county residents?

YEAS: J. Dean, T. Pence, R. Snow, and P. Workman
NAYS: C. Murphy and L. Sigafoose

Motion carried (4 - 2 roll call )

Resolution to Include Wirt Avenue as a “No Cruising Area”

Following attorney Miller’s advice, a First Reading was presented of amendments to
Sections 8-1-24 and 8-1-25 and new Section 158-26(A) and 158-27(A) of the Code of the Town
of Elkton. This ordinance was omitted during recodification.

ELKTON TOWN CODE AMENDMENTS

First Reading of Amendments to
Sections 8-1-24 and 8-1-25
New Sections 158-26(A) and 158-27(A)
of the Code of the Town of Elkton

May 17, 2004

1. Section 8-1-24 of the Code of the Town of Elkton (Cruising on Town Streets
and Alleys) is hereby restated as follows and recodified as Section 158-26:

No person shall drive or permit a motor vehicle under his care, custody, or
control to be driven on a street or alley within the Town past a traffic control
point three or more times within a two-hour period, in or around a posted no-
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cruising area so as to contribute to traffic congestion; obstruction of streets,
sidewalks, parking lots, or public vehicular areas; impediment of access to
shopping centers or other buildings open to the public; or interference with the
use of property or conduct of business in the area adjacent thereto. At every
point where a public street or alley becomes a no-cruising area, there shall be
posted a sign which designates a “No Cruising” area. “Traffic control point,”

as used in this section, means any point or points within the no cruising area
established by the Chief of Police for the purpose of monitoring cruising. No
area shall be designated or posted as a no cruising area except upon the passage
of a resolution by the Town Council specifically requiring such designation and
posting for a particular area. This ordinance shall not apply to in-service emergency
vehicles, taxicabs for hire, buses and other vehicles being used for business
purposes. Any person violating this ordinance shall, upon conviction, be subject
to a fine of $50.00. Any person convicted of a second or subsequent violation of
this ordinance may be punished by a fine of not less than $75.00 nor more than
$100.00 for each succeeding violation.

Section 158-26(A) is hereby added to the Code of the Town of Elkton and stated
as follows:

The following streets and alleys shall be designated or posted as no-cruising
areas:
[Wirt Avenue plus other street and alley names here]

Section 8-1-25 of the Code of the Town of Elkton (Cruising on Certain Private
Property) is hereby amended and restated as follows and recodified as Section

158-27:

No person shall drive or permit a motor vehicle under his care, custody or control

to be driven in a specific center or commercial area past a traffic control point three

or more times within a two-hour period from 6:00 p.m. to 4:00 a.m. Monday through
Sunday, in or around a posted no cruising area so as to contribute to traffic congestion,
obstruction of streets, sidewalks, parking lots, or public vehicular areas, impediment
of access to shopping centers or other buildings open to the public, or interference
with the use of property or conduct of business in the area adjacent thereto. At

every point where a public street or alley becomes or provides ingress to a no cruising
area, there shall be posted a sign which designates “No Cruising” areas and times.
“Specific center or commercial area,” as used in this section, means certain privately
owned public parking areas and driveways which are designated as no cruising areas
upon application in writing by the owner or person in general charge of the operation
of such area to the Chief of Police. No area shall be designated or posted as a no
cruising area except upon the passage of a resolution by the Town Council specifically
requiring such designation and posting for a particular area. This ordinance shall not
apply to in-service emergency vehicles, taxicabs for hire, buses and other vehicles
being used for business purposes. Any person violating this ordinance with respect to a
specific center or commercial area shall, upon conviction, be subject to a fine of $25.00.
Any person convicted of a second or subsequent violation of this ordinance may be
punished by a fine of not less than $50.00 nor more than $100.00 for each succeeding
violation.

Section 158-27(A) is hereby added to the Code of the Town of Elkton and stated
as follows:

The following centers and commercial areas shall be designated or posted as no-cruising
areas:
[List centers and commercial areas here]

North Street Project - Approval of Townhouses Development Preliminary Plan
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Council member Snow moved, second by Council member Workman, and carried
to approve the North Street Project preliminary plan.

Vice Mayor Murphy desired to make it clear that, if Council approved the preliminary
plan, the McDaniel brothers would be given a green light to proceed to the construction plan.
Council member Workman added that all the answers for which Council has questions would not
be available until the construction plan was presented.

Vice Mayor Murphy presented the suggestion that as a simple courtesy to residents of
North Street that a public hearing should be held, even though one is not required. This
development will drastically change the character and appearance of the affected area.

YEAS: C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman

ABSTAIN: J. Dean

Motion carried ( 5 with one abstention - roll call )

Elkwood Development

Council member Workman was frustrated that the Elkwood development has been stalled
for months. He will be prepared at June’s Council meeting to bring the issue to the floor for
conclusion.

Meetings
Council member Snow set budget meetings for May 20, 25, and 26, 2004 at 6:00 P.M.

Mayor Printz set committee meetings for June 15 at 6:00 P.M. and Council meeting for
June 21, 2004 at 7:00 P.M. The Planning Commission will meet on June 16 at 7:00 P.M.

Vice Mayor Murphy moved, second by Council member Dean, and carried to go
into closed session under Virginia Code 2.2-3711 to discuss personnel matters and real
estate.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman

Motion carried (6 - 0 roll call )

Vice Mayor Murphy moved to go from closed session back into regular session and
that each member, to the best of his or her knowledge, certified that only public business
matters lawfully exempted from an open meeting requirement under Chapter 21 of Title
2.1 of the Code of Virginia were heard, discussed, or considered. Council member Pence
duly seconded the motion.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow and P. Workman

Motion carried (6 - 0 roll call )

As there was no further business, the meeting was adjourned at 9:17 P.M.

Mayor: 1,}/ Qf‘ S &

Wayn:e E. Printz, Mayor

Recorder;
Richard D. Carey, Cler
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A Special Meeting of the Elkton Town Council was held on Tuesday, May 25, 2004 in
Council Chambers with Mayor Wayne E. Printz presiding. The following Council members
were present:

PRESENT
J. T. Dean
C. H. Murphy
T. Pence
L. Sigafoose
R. L. Snow
P. Workman
Faye Vickers, Treasurer, was also present.

Accept Community Center Purchase Option I

Council member Snow moved, second by Council member Dean, and carried to
accept contract Option I to purchase the former Augusta Mills Building, now known as the
Elkton Community Center.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman

Motion carried (6 - 0 roll call )

Reappoint Treasurer

Council member Sigafoose moved, second by Council member Workman, and
carried to reappoint Faye Vickers as Treasurer for the Town of Elkton.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman
Motion carried ( 6 - 0 voice vote )
Donna Gooden Status
Vice Mayor Murphy moved, second by Council member Snow, and carried to
amend employee status of Donna Gooden from permanent part-time to permanent full-
time, effective May 31, 2004.
YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman
Motion carried ( 6 - 0 voice vote )
Police Officer James Morris
Vice Mayor Murphy moved, second by Council member Dean, and carried to
increase the annual salary of Police Officer James Morris from $27,310.00 to $28,403.00,
effective May 31, 2004.
YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman
Motion carried ( 6 - 0 voice vote )

Public Works Foreman Job Description

Vice Mayor Murphy moved, second by Council member Snow, and carried to
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approve the job description of Public Works Foreman at a pay grade 11.
YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman
Motion carried ( 6 - 0 voice vote )

Clerk IT Resignation

Vice Mayor Murphy moved, second by Council member Snow, and carried to
accept the resignation of Karin Eppard as Clerk I, effective May 31, 2004.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman
Motion carried ( 6 - 0 voice vote )
Laborer II/Meter Reader

Vice Mayor Murphy announced that Leonard Hague was hired as Laborer II/Meter
Reader, effective June 1, 2004.

Council member Snow moved, second by Council member Sigafoose, and carried to
adjourn.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman
Motion carried ( 6 - 0 voice vote )

Mayor: LV L & @—’

Wayl;e E. Printz, Mayor

Recorder
- Richard D. Carey, Cl






Budget Meeting
April 27, 2004

PRESENT STAFF

W. Printz Faye Vickers
C. H. Murphy

J. T. Dean

T. Pence

L. Sigafoose

R. Snow

P. Workman

Finance Chair, Council member Snow, asked Council’s permission to allow Lee Dearing,
124 North Street, to address Council. As there were no objections, Council member Snow
recognized Mr. Dearing who stated:

I have an issue that I would like to discuss before you get started and that is it came out - I
was aware of the issue one year ago, and I became more aware of the issue last week in The
Valley Banner - and that is the allegation that Cathy Murphy and Faye Vickers, especially Cathy,
cost the Town $12,000.00 in electrical rates.

I’ve done some research, and I did some research 12 months ago when it was brought up,
and I asked today to get a copy of the new rate schedule that you all voted on and passed. I
looked at the old rate schedule on the books. Before we can charge anyone anything we have to
post that rate schedule. Right now that rate schedule is $5.50 for basic charge per house and the
first 800 KWH you pay 7.56 cents, which is legal.

Where the argument came in - this is our Council going back 17 or 18 years - where the
Town has charged the citizens of Elkton a profit on fossil fuel, which is against state law. Call
the Town Attorney and ask him if it’s against state law.

What was going on is that they were being charged 7.5 cents per KWH for the first 800.
What they didn’t know was they were also being charged a percentage for fossil fuel, which was
supposed to be straight across the board. So at times your bill was higher than it was supposed to
be and other times your bill was lower than it was supposed to be. The reason that was done was
to try to keep the people thinking that the Town KW usage was lower than VEPCO. In fact, it
you look at it, it was lower than VEPCO. But, if you put that percentage in it, it is high than
VEPCO.

So, when you went out and said that Cathy Murphy lost the Town $12,000.00, probably
for that month she did. But how many months have we been overcharging the customers? My
problem with it is, since we were in violation of state law, is Faye and Cathy protected under the
Whistle Blowers Act, which says you cannot come down on people who tell you of wrongdoing
because it is wrong.

Cathy will lose the election. I have been out on the streets. Cathy Murphy will lose the
election for one reason. Theo, you have been out; Lucky, you have been out; Wayne, you have
been out. People are saying on the street, ‘What did Cathy Murphy do with the money?” Wayne
shakes his head. That is what people are telling me, What did she do with the money? Faye, is
Faye and Cathy in cahoots?’ 1am saying to you that is what is being said. Wayne says it’s not.

My point is, why did it come out a year after it happened? What was the purpose of that?
The Coungil is sitting here trying to counter it. I think you all corrected the mistake a month later
by passing the rate structure which eliminated fossil fuel.

I don’t know how you fix it, but I know this, if enough people are excited as much as I
have been excited about this, somebody is going to come in here and ask for a state audit and they
are going to ask for a rebate, a rebate, a rebate. I don’t know if the Town can afford that. If you
gave back $12,000.00 to the customers for the month Cathy found this, go back 17 years and see
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how many months $12,000.00 might have been.

That’s what I want to say. I am concerned with the fact Faye, I think, was told by me
when she was hired, if you see anything that’s wrong, fix it. That’s what we are all supposed to
do. My concern is Cathy will not be sitting here June 1 (July 1) because of the things said out on
the streets and it is not fair.

Mayor Printz thanked Mr. Dearing for his comments.

Budget

«Council is struggling with wanting to help families with health coverage, while remaining fair to
single employees

*Raises will be calculated at 2 /%2, 3.0, and 3 2 %

eLine Item for Town Manager - $42,000.00 to $45,000.00 range

*Richard Carey to receive 8% increase after earning Certified Municipal Clerk designation
*Resolve Director of Public Works/Zoning Administrator position and salary

«How many additional staff required as a result of annexation

*Need annexation revenue projections

«Calculate one police officer at $25,000.00, one equipment operator with skills at $30,000.00, and
a laborer/meter reader at $27,000.00

*Wayne Printz authorized signature as purchasing agent for asphalt from Adams Construction.
Credit desired will be $1,000.00

Capital Projects

*Sewer plant is outstanding

*Generator - complete

*ISTEA - bid needs to be awarded. Budgeted at $120,000.00/$30,000.00
*Warren Street parallel parking and sidewalks

*Bear Lithia Pumps - $21,000.00 and phone line

oLife Well - awaiting information from attorney

*Elkwood water loop - $45,000.00

*Survey of water line and utilities - bid of $3,867.24

*Fence at sewer plant

*West Washington and West Spring Avenue sewer line
sAutomatic generator at North Street

*Repair roof of drying beds

*Key system for Bear Lithia

*New electric service for basketball and tennis courts at Town Hall
*Underground service at ballfield

*Community Center and Hiram Kite options need to be considered
*Refinancing the sewer plant loan needs to be discussed

*Guttering and down spouts for Municipal Building

Mrs. Vickers will attend to e-mail changes on Mr. McCoy’s computer.

Vice Mayor Murphy moved, second by Council member Snow, and carried to go
into closed session under Virginia Code 2.2-3711 to discuss personnel matters.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman

Motion carried (6 - 0 roll call )

Vice Mayor Murphy moved to go from closed session back into regular session and
that each member, to the best of his or her knowledge, certified that only public business

matters lawfully exempted from an open meeting requirement under Chapter 21 of Title 2.1
of the Code of Virginia were heard, discussed, or considered. Council member Snow duly
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seconded the motion.
YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman
Motion carried ( 6 - 0 roll call )
As there was no further business, the meeting was adjourned.

wagor: e € L

Wayne E. Printz, Mayor







PRESENT
W. Printz

Budget Meeting
May §, 2004

STAFF
Faye Vickers
Richard Pullen

C. Murphy
T. Pence

L. Sigafoose
R. Snow

ABSENT
P. Workman

Budget

«Check donations requests

*Check cost to replace bucket truck
*Need Public Works budget

*Need Lynn’s budgets

*General Government incomplete - lacking needed information

*Annexation needs to be included in projected revenues

*Mrs. Vickers presented budget figures with 2.5, 3.0, and 3.5% pay increases

Added

Meter reader
Maintenance with skills
Police Officer

Manager

sReviewed Public Safety budget

*Town will pay RCSD deputies 1 Y% their rate of pay when they are used in Town
*Check with Sheriff Farley to be reimbursed for use of Town’s K-9

*One 4 wheel drive and one cruiser

*Discussed the proposed update radio system. If all attempts fail, the Town will have to

fund at a cost of $35,000.00 to $40,000.00
*Research Rescue Squad satellite station in McGaheysville

General Government

sAdvertising - $1,250.00

Capital Outlay Projects - on hold

«Capital Outlay Equipment - $3,000.00 (2 computers)
*Computer System Support - $18,000.00
*Conventions, Meetings, and Training - $5,000.00
*Decals - $1,200.00

*Donations - on hold

*Economic Development - $20,000.00

sHistorical Society - $3,200.00

eInsurance - $40,000.00

«Legal - $40,000.00

*Maintenance and Repair to Building - $20,000.00
+Planning Commission - $8,000.00

*Maintenance and Repair to Equipment - $8,000.00
*Special Events - $6,000.00

*Vehicle Fuel Mileage - $500.00
*Telecommunications - $10,000.00

*Bond payment for July will be short 7 to 10 thousand dollars, depending on interest on CD

*3% pay increase
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«Community Center bond and Kite options need to be considered

Vice Mayor Murphy moved, second by Council member Sigafoose, and carried to
go into closed session under Virginia Code 2.2-3711 to discuss personnel issues.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, and R. Snow

Motion carried (5 - 0 roll call )

Vice Mayor Murphy moved to go from closed session back into regular session and
that each member, to the best of his or her knowledge, certified that only public business
matters lawfully exempted from an open meeting requirement under Chapter 21 of Title
2.1 of the Code of Virginia were heard, discussed, or considered. Council member Snow
duly seconded the motion.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, and R. Snow

Motion carried (5 - 0 roll call )

As there was no further business, the meeting was adjourned.

Mayor: /L*/}L € @

Wayne E. Printz, Mayor

Recorder:
Richard D. Carey, Cle






Committee Meetings

May 11, 2004
PRESENT STAFF
W. Printz Faye Vickers
R. Snow Richard Pullen
J. Dean Richard Carey
P. Workman
C. Murphy
T. Pence
L. Sigafoose

Council approved the purchase of a hand held microphone at a cost of $279.00 - $300.00.

Council member Dean
*A cover at the Spring has a hole and may have to be patched.
*Water leak at OD & Co., was corrected. The sidewalk will need to be replaced.

Vice Mayor Murphy
*Claud Dean has screened the applications for Laborer II/Meter Reader and interviews will

follow.

Treasurer’s position will be advertised.

Director of Public Works/Zoning Administrator - Council must decide what to do with the
position.

*To date, approximately 6 applications and resumes have arrived for the Town Manager’s
position. The applications are in the Clerk of Council’s office.

*Council member Snow favored hiring a Town Manager who would be responsible for zoning
and administrative duties. Two working crews headed a foreman appeared workable to him.

Council member Workman

*Discussed “O” Street, Persimmon, and Barkman as street projects. He believed the needed
street repairs acquired by annexation should be left on the priority list but should come second to
those streets within the old boundaries.

*Terrace Avenue, Clark Avenue, the front of the Presbyterian Church, and the front of the Movie
House need attention.

*STOP sign at Chiefie’s should be relocated.

*Council member Workman will bring back estimates to Council.

*A five-year plan is needed to complete the Comp Plan.

*The ISTEA contract was awarded to a contractor from North Carolina. Warren Street will be an
add-on, based on what the Town can afford.

*Prioritize mowing.

sLibrary exterior is unsightly.

Mayor Printz
*After inspecting the Life well, the Water Control Board informed Mayor Printz that the well

required some grouting at an estimated cost of $5,000.00.
*Prices for mobile radios approximately $4,000-5,000.00.
*Where is the GPS water model?

Chief of Police

+Chief Pullen discussed an EPD calendar. The proceeds, $500-$600, will go into Public Safety
account.

*Resolution to include Wirt Avenue in “No Cruising” area. Council member Snow saw benefit
in making the whole Town “No Cruising.”

*Council member Pence stated that he received complaints that the Elkton police were harassing
patrons at the Eagles Club in ShenElk Plaza.

*Bicycle patrol is on hold pending qualified officers.

*Council member Sigafoose wants “No Loitering” enforced.

Mary K. Hutton asked Mayor Printz if he had checked with our attorney to determine the legality
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of going into an unannounced closed session during and announced committee meeting.

Mayor Printz responded the question was presented to Miller & Earle several times. The reply
was it was proper with full Council in attendance. He stated he will have the attorney’s opinion
documented.

Trash Charges

Single family homes pay the trash pick up fee. Businesses provide dumpsters. A gray area is
apartments if a dumpster is provided. Council needs to establish a clear policy for billing.
Furthermore, what constitutes “apartments?”

Schedule C
Mrs. Vickers discussed BPOL with Council.

Council member Workman moved, second by Council member Dean, and carried to
go into closed session under Virginia Code 2.2-3711 to discuss personnel matters and
potential disposition of publicly held real estate.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow and P. Workman
Motion carried ( 6 - 0 roll call )

After going into closed session, Council decided to go immediately back into open
session to discuss the proposed North Street townhouse development with the McDaniels
brothers.

Council member Workman moved to go from closed session back into regular
session and that each member, to the best of his or her knowledge, certified that only public
business matters lawfully exempted from an open meeting requirement under Chapter 21
of Title 2.1 of the Code of Virginia were heard, discussed, or considered. Council member
Dean duly seconded the motion.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow and P. Workman

Motion carried ( 6 - 0 roll call )

Clyde McDaniel

Mr. McDaniel discussed the McDaniel brothers proposed townhouses development on
North Street. Mr. McDaniel believed he was in compliance with all existing requirements.

Council member Dean read the following attached to the favorable recommendation from
the Planning Commission:

Check utilities right-of-way preferences with the Town.

Explain duplex parking in comments section of preliminary plan.

Concern over the width of North Street being only a 30' right-of-way.

Section 110-709C of the Town Code is interpreted to say that private streets only
need to meet VDOT codes; therefore, the preliminary plan is in compliance.

5. The rules concerning cul-de-sac radius is interpreted to be a right-of-way of 100’
not paved.

b=

A major concern for Council was storm water runoff.

Council member Sigafoose had these questions regarding the project:
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e How will runoff be directed and where will it end?
e What size water main?

@ Where will the water connection be made?
®Where will the sewer line be tied in?

®What size will the sewer line be?

Mr. Clyde McDaniel stated the Planning Commission had sent a recommendation to
approve - with concerns - to Council and his being present tonight was to “educate the Council”
about the project.

Utilities locations were discussed.

Council member Workman moved, second by Council member Dean, and carried to
go into closed session under Virginia Code 2.2-3711 to discuss personnel matters and
potential disposition of publicly held real estate.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow and P. Workman

Motion carried ( 6 - 0 roll call )

Council member Workman moved to go from closed session back into regular
session and that each member, to the best of his or her knowledge, certified that only public
business matters lawfully exempted from an open meeting requirement under Chapter 21
of Title 2.1 of the Code of Virginia were heard, discussed, or considered. Council member
Dean duly seconded the motion.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow and P. Workman

Motion carried ( 6 - 0 roll call )

As there was no further visitors’ discussions, Council member Snow chaired a budget
committee meeting.

Mayor: l}/)v—»» & C}

Wayl;e E. Printz, Mayor

Recordert
Richard D. Carey, Cl
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PRESENT TAFF

W. Printz Faye Vickers
J. T. Dean

C. H. Murphy

T. Pence

L. Sigafoose

R. L. Snow

P. Workman

Fluid Master informed Council member Dean that the distributor for the key system for
Bear Lithia will increase 10%. The consensus of Council was for Council member Dean to
contact Steel Master and lock in the current cost.

Council member Snow stated the current projected budget was approximately
$237,000.00 in the red.

Capital Projects Included:

*Sewer project - $142,000.00, labor not included

*Two police vehicles - $53,800.00. Could purchase two - 2003 models for approximately
$27,000.00. Council favored purchasing the 2003 models if they were in acceptable condition
with approximately 61,000 mileage. Staff will have to go to Texas to drive the cars back to
Elkton. Chief will check delivery cost.

Capital Qutlay - Recreation

«Bathroom at Riverside Park - $25,000.00
*Four cameras - $10,000.00 - two for Riverside Park and two for Stonewall Park.

Council concluded to use $9,000.00 in the current budget and decrease the bathroom
request to $10,000.00. Due to perceived poor imaging of cameras and the likelihood of
vandalism, Council eliminated $10,000.00 for cameras.

Capital Outlay - Equipment

$22,000.00 increased to $30,000.00 - $8,000.00 added for pumps.

Water - Capital Projects

Life well customers - $5,000.00

3.5 thousand GPS water and sewer lines
*$25,000.00 Life well

$30,000.00 Fluid Master

«$26,500.00 Elkwood Loop

Positions Budgeted

*Town Manager - $50,000.00

*Laborer II/Meter Reader - $27,000.00 (may decrease)
*Policeman (1) $25,000.00

*Working Foreman $35,000.00

Donations

*$500 General Assembly student
+$3,200.00 Historical Society
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+$1,000.00 EAUS
+$400.00 Soil Conservation
+$1,500.00 Rescue Squad

Recreation

sPart-time salary for Community Center - $30,000.00
*Supplies for Community Center - $10,000.00
Capital Equipment - $50,000.00

*Emergency phone - $1,000.00

Personnel

«James Morris - $28,403.00 immediately

*John Atwood - Council agreed to part-time employment, minus benefits and rank.
*Donna Gooden - move to full-time status

*Faye Vickers - reappoint as Treasurer

As there were no further discussions, the meeting was adjourned.

Mayor: L/ Qx 6@%

Wayn'e E. Printz, Mayor

Recorder: ,
“Richard D. Carey, Cl






Budget Meeting
May 25, 2004

PRESENT ABSENT

W. Printz C. H. Murphy
J. T. Dean

T. Pence

L. Sigafoose

R. L. Snow

P. Workman

Faye Vickers, Treasurer, was also present.
Police Vehicles

Chief Pullen received positive information on both used vehicles, but he was advised not
to purchase the $1,000.00 warranty. Delivery in 1 to 2 weeks at a cost of $650.00 each, and each
vehicle can be purchased for $13,500.00. Each vehicle has 60,000 miles.

Budget K-9

K-9 replacement was budgeted at $7,000.00.
ISTEA

Grant was awarded for $375,000.00. Electric lines were relocated at a cost of
$155,740.00, leaving $241,398.00 of grant money. This represented an overage of $19,000.00
on bid price. Council member Workman stated the Town’s obligation was 20% of $375,000.00
and 100% of $19,000.00 (grant was 80/20 but the Town paid full amount then reimbursed 80%).
A drop inlet was discussed and how it would affect Warren Street parking. Information will have
to be obtained to determine if eliminating the drop inlet would affect the bid. The project has not
been awarded due to a technicality. The whole project may have to be rebid.

Finance Chair Snow and Council reviewed and amended the revenues and expenditures
for each Town department.

The meeting was then adjourned.

Mayor: U/ L & @

Waym'; E. Printz, Mayor

Richard D. Carey, Clérk






Committee Meetings

June 15, 2004
PRESENT STAFF
W. E. Printz Faye Vickers
C. H. Murphy Richard Pullen
J. T. Dean Richard Carey
T. Pence
L. Sigafoose
R. L. Snow
P. Workman

« VML Conference - Mayor Printz and Council member Snow expressed interest in attending.

» Computer contract - two submittals, one from Vision Technology Group (VTG) and one from
Samuel Graham Co. Council did not favor a 2 year contract proposed by Samuel Graham.
Mayor Printz will contact the Town of Bridgewater where VTG has the computer contract.

 Mayor Printz will determine the condition of the fiberglass tank at the treatment plant and
Council will determine its fate.

» Dick Blackwell will submit a bid for a topographical map for Pentecostal Hill. Gerald Monger
gave Mr. Blackwell a list of corrections for a previous map. Mayor Printz will ask if the
corrections were made.

* George McDaniel submitted a floor plan for the proposed Council Chamber at the Community
Center.

» VDOT will reduce the speed limit from 4SMPH to 35MPH from Chiefies to the Fire
Department Activities Building.

* The K-9 unit received a bulletproof vest and the Police Department received a $200.00 check
from Peak View Elementary School.

« The police calendar campaign resulted in a $500.00 payment to the Police Department. Both
checks - $200.00 and $500.00 - were given to the Treasurer.

+ The County is installing the 4SMPH zone at the Middle School.

* Chief Pullen is researching a loitering ordinance which he plans to discuss with the
Commonwealth Attorney.

» The bucket truck will be paid over a five year period. Shrewd investments will help pay for the
truck.

« Council member Sigafoose suggested lattice to conceal the substation storage from public view.
Samples will be obtained so the neighborhood can decide which color they prefer. 4 x 8 sheets
should work.

* Council member Snow listed the capital projects and equipment included in the FY 04-05
budget. The list will appear in future minutes.

* Determine liability of oil contamination and clean up at treatment plant.
Vice Mayor Murphy moved, second by Council member Dean, and carried to go
into closed session under Virginia Code 2.2-3711 to discuss potential sale of publicly owned

land and personnel issues.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman
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Motion carried ( 6 - 0 voice vote )

Vice Mayor Murphy moved to go from closed session back into regular session and
that each member, to the best of his or her knowledge, certified that only public business
matters lawfully exempted from an open meeting requirement under Chapter 21 of Title
2.1 of the Code of Virginia were heard, discussed, or considered. Council member Dean
duly seconded the motion.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman

Motion carried (6 - 0 roll call )

As there was no further business, the meeting was adjourned.

Mayor: W)u CC K 3:

Wayne E. Printz, Mayor

Recorder
Richard D. Carey, Cl






Public Hearing
FY 04-05 Budget
June 17, 2004

A Public Hearing was held in the Council Chamber on June 17, 2004 to receive
comments on the proposed Town of Elkton FY 04-05 Budget. Mayor Wayne E. Printz presided
and the following Council members were present:

PRESENT

C. H. Murphy
J. T. Dean

T. Pence

L. Sigafoose
R. L. Snow
P. Workman

Faye Vickers, Treasurer, and Richard Carey, Clerk of Council, were also present.
CITIZEN COMMENTS

Mary K. Hutton, 515 Chestnut, asked for clarification of categories listed in the published
amended budget. She stated recent actions by Council almost created a critical condition in
which payroll and accounts payable could not have been met. She believed the Committee
meetings had become a farce because the Mayor acting alone had become the apparent chair of
all “committees as a whole.” She continued, “You are making a mockery of the budget process
just as you have been doing for sometime with many of the things you do that are not sworn
duties that each of you has been charged in how to perform those duties. An amended budget
that has every single item changed in one week’s time is not a budget. It is just a bunch of
figures that somebody sat down and put together.”

Council and Mrs. Vickers defended the proposed budget by stating that full Council
participated in this year’s process. Furthermore, additional information and specific expenses
surfaced for Council member Snow and the Finance Committee in the week following the first
published proposed budget, thereby creating the need to publish an amended proposed budget
prior to the Public Hearing.

As there were no additional comments, Council member Workman moved, second by
Council member Sigafoose, and carried to adjourn.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman
Motion carried ( 6 - 0 roll call )

-

Wayne E. Printz, Mayor

Richard D. Carey, Cle






Emergency
Council Meeting
June 19, 2004

An Emergency Council Meeting was held at the Kite house at 3:30 P.M., on June 19,
2004, with Mayor Wayne E. Printz presiding. The purpose of the meeting was to discuss the
potential disposition of publicly owned land. The following Council members were present:

PRESENT ABSENT

C. H. Murphy T. Pence

J. T. Dean L. Sigafoose
R. L. Snow

P. Workman

Attorney Nathan Miller and David Dean, Park Authority member, were also present.

Vice Mayor Murphy moved, second by Council member Workman, and carried to
go into closed session under Virginia Code 2.2-3711 to discuss disposition of real estate.

YEAS: J. Dean, C. Murphy, R. Snow, and P. Workman

Motion carried (4 - 0 roll call )

Vice Mayor Murphy moved to go from closed session back into regular session and
that each member, to the best of his or her knowledge, certified that only public business
matters lawfully exempted from an open meeting requirement under Chapter 21 of Title
2.1 of the Code of Virginia were heard, discussed, or considered. Council member Dean
duly seconded the motion.

YEAS: J. Dean, C. Murphy, R. Snow, and P. Workman

Motion carried (4 - 0 roll call )

As there was no further business, the meeting was adjourned at 5:00 P.M.

.~
¥

Wayne E. Printz, Mayor
Richard D. Carey, Cle

Recorder






Regular
Council Meeting
June 21, 2004

The regular meeting of the Elkton Town Council was held on Monday June 21, 2004 in
Council Chamber with Mayor Wayne E. Printz presiding. The following Council members were
present:

PRESENT

J. T. Dean

C. H. Murphy
T. Pence

L. Sigafoose
R. L. Snow
P. Workman

Attorney Derrick Whetzel, Faye Vickers, Treasurer, Richard Pullen, Chief of Police, and
Richard Carey, Clerk of Council, were also present.

Council member Dean offered the Invocation.

The Pledge of Allegiénce was recited.

Stacy Slye of Rockingham County Circuit Court was present to swear in recently elected
and re-elected Council members Theodore Pence, Lucky Sigafoose, and Stephen Sigafoose. Re-
elected Mayor Printz also took his oath.

CITIZEN COMMENTS

Caroline Brill, 148 Sweetgum, recognized out-going Vice Mayor Murphy for her four
years of unselfish service to the Town of Elkton. She then asked when Council would meet with
the Cemetery Commission. By stating that Elkton was not Beijing, China, she inquired why
Council was trying to suppress public comments.

MINUTES

Council member Dean moved, second by Council member Snow, and carried to
approve the Committee Meetings minutes of May 11, 2004.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman
Motion carried ( 6 - 0 voice vote )

Council member Snow moved, second by Vice Mayor Murphy and carried to
approve the minutes of the Regular Council Meeting of May 17, 2004.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman
Motion carried ( 6 - 0 voice vote )

Council member Snow moved, second by Council member Dean, and carried to
approve the Budget Meeting minutes of May 20, 2004, as amended.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman
Motion carried ( 6 - 0 voice vote )

Council member Snow moved, second by Council member Dean, and carried to
approve the minutes of the Special Council Meeting of May 25, 2004.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman
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Motion carried ( 6 - 0 voice vote )

Council member Snow moved, second by Council member Workman, and carried to
approve the minutes of the Budget Meeting of May 25, 2004.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman
Motion carried ( 6 - 0 voice vote )

DEPARTMENT HEAD REPORTS

Chief of Police
Chief Pullen presented his report.

Treasurer

Mrs. Vickers reported an ending ledger balance of $573,591.94 for General Government
for the month of May 2004, with total cash available of $536,168.11. The Bond Account ledger
balance for the same period was $19,036.33.

Council member Snow moved, second by Council member Sigafoose, and carried to
approve the Treasurer’s report.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman
Motion carried ( 6 - 0 voice vote )

COMMITTEE REPORTS

Electricity

Council member Sigafoose announced the light at the post office was installed and the
bucket truck was purchased. Council member Sigafoose would like the area lighted where the
Ruritans and others barbeque chicken.

Finance

Council member Snow listed the Capital Projects and Equipment included in the FY 04-
05 budget:

* 3% raise for employees

* $24,000 for ISTEA

* $10,000 for pole barn

» $15,000 for bathroom at Merck Park

* $77,600 for grid system

* $10,000 for roof at Spring

* $40,000 for labor and other equipment for grid system

* $30,000 for Life well

« $3,500 for GPS line study

* $50,000 for Elkwood water loop

» Warren, O Street, Prospect, West Summit, and Elk Street listed as projects but no total available
* $1,200 for drainage pipe in the Cemetery

* $50,000 for heating system in the Community Center

* $2,000 for computer

* $28,300 for two used police vehicles

* $10,000 for first payment for bucket truck (financed for 5 years)
« $23,000 for Fluid Master at Bear Lithia





Regular Council Meeting
June 21, 2004
Page 3

* $4.500 for leaf vacuum
* $6,000 for lawn mower

The total for Capital Projects is $271,300.00 and $123,800.00 for Capital Equipment.
Personnel

Deferred to New Business

Public Health, Public Safety. and Ordinances

Mayor Printz hopes the new Council will take action against blight areas in Town.
Streets and Sidewalks

Council member Workman received a $3,700.00 quote from Triad for reengineering of
drop inlets. Warren Street will be bid out as a separate project. Due to a high bid and mistakes
on the drawings, VDOT suggested we rebid ISTEA. Council member Workman stated ISTEA is
not in jeopardy of forfeiture as long as the Town actively pursues the grant.

Water and Sewer

The well pump shaft needs to be replaced. The crane will arrive tomorrow to install a
replacement shaft which we have on-hand. Council member Dean stated the job would take
approximately two hours.

Recreation

Council member Pence stated Little League has damaged $2,500.00 worth of gymnastic
equipment. The Recreation Commission recommended changing the name of the Community
Center to Stonewall District Community Center. Council member Pence was opposed to the
name change based on the fact that the Center was Elkton’s and not the Stonewall District’s.

Council member Workman stated the name Stonewall Community Center was discussed
in Committee because that offered more possible County funding. He referred to the Plains
District Community Center in Timberville which displays a Rockingham County logo. The
County provides janitorial service as well as daily supervision to that Center. Council member
Workman disliked the idea of creating a barrier between the Town of Elkton and the County
wherein Elkton could lose valuable support from the County. The name Stonewall Community
Center could possibly qualify us to enter into the County system and reap the rewards of such a
partnership.

Mayor Printz stated it was “assumed” Little League was responsible for the damage to the
gymnastic mats, even though some Council members had personally witnessed children pushing
other children in roller chairs across the mats as the parents watched.

Council member Pence insisted on proper supervision and regulation of Little League.

Mayor Printz received a $2,000.00 proposal from James Sease to design a floor plan for
the Community Center. JMU could install the lines for the computer and telephones.

Planning Commission
The annexed areas have been rezoned.

Cemetery Commission

No report.
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Charter Revisions Committee
No report.

Park Authority

A counter proposal will be made to the prospective buyers of the Kite property.
Economic and Community Development Committee

The Elkton web page will be available soon.
UNFINISHED BUSINESS

Resolution to Designate Wirt Avenue as a No Cruising Area - Second Reading

Council member Snow moved, second by Council member Dean, and carried to
amend Elkton Town Code Sections 8-1-24 and 8-1-25 to new Sections 158-26(A) and 158-
27(A) and add Wirt Avenue as a no cruising area.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman

Motion carried ( 6 - 0 voice vote )

Approve Community Center Purchase Option 1 - Second Reading

Council member Snow moved, second by Council member Pence, and carried to
approve Community Center purchase option 1.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman
Motion carried ( 6 - 0 voice vote )
NEW BUSINESS

Motion to Reinvest $125.000.00 CD

Council member Snow moved, second by Council member Dean, and carried to
reinvest a $125,000.00 CD.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman
Motion carried ( 6 - 0 voice vote )

Accept Planning Commission and Board of Zoning Appeals Resignation - Thomas Weyrick

Council member Workman moved, second by Council member Pence, and carried to
accept the resignation of Thomas Weyrick from the Planning Commission and the Board of
Zoning Appeals, effective June 16, 2004.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman

Motion carried ( 6 - 0 voice vote )

Motion to Raise Water Hauler Rates From $1.35 to $2.00 per Thousand Gallons of Water - First
Reading

As a First Reading, Council member Dean moved to raise the rate the Town of
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Elkton charges water haulers from $1.35 to $2.00 per thousand gallons of water.

Motion to Accept Offer From Mr. and Mrs. Shuck for Use of Parking Area on Spotswood Avenue
Council sent the proposal to the Town Attorney, who will prepare a Lease Agreement.
Council member Workman was authorized to contact Mr. Shuck to discuss the proposed

Warren Street project. It appears Mr. Shuck owns property along Warren Street that the Town
may need for parking spaces.

Motion to Increase Mayor/Council Salaries

Vice Mayor Murphy moved, second by Council member Pence, and carried to
increase the Mayor’s salary from $200.00 a month to $300.00 a month, and to increase
Council members’ salaries from $100.00 a month to $200.00 a month, effective July 1, 2004.

Mayor Printz stated he checked with Bob Holton and the Town attorney and the raises for
all Council members and the Mayor could go into effect on July 1, 2004.

YEAS: J. Dean, T. Pence, L. Sigafoose, R. Snow, and P. Workman
ABSTAIN: C. Murphy

Motion carried ( 5 with one abstention - roll call )

Motion to Approve an Employee’s Birthday as an Addition Holiday, Amend Personnel Policy 1.6

Vice Mayor Murphy moved, second by Council member Dean, and carried to amend
Personnel Policy 1.6 to include an employee’s birthday as an additional paid holiday,
effective July 1. 2004.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman

Motion carried ( 6 - 0 voice vote )

Accept Sergeant John Atwood’s Letter of Retirement

Vice Mayor Murphy moved, second by Council member Snow, and carried to accept
a letter of retirement from Sergeant John Atwood, effective July 1, 2004.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman
Motion carried ( 6 - 0 voice vote )

Motion to Temporarily Appoint James Morris as Police Sergeant
To be discussed in closed session.

Discussion - Pentecostal Hill

Mayor Printz met with Blackwell Engineering to arrange for construction plans for
Pentecostal Hill.

FY 04-05 Budget Amendments and Approval

Council member Snow meved, second by Council member Dean, and carried to
amend the FY 04-05 budget by reallocating money from Raise Allocations to
Mayor/Council salary increases.
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YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman
Motion carried ( 6 - 0 voice vote )

Council member Snow moved, second by Vice Mayor Murphy, and carried on a
Second Reading to approve the FY 04-05 budget as previously published and amended
tonight.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman

Motion carried ( 6 - 0 voice vote )

Bucket Truck Loan - First Reading

Council member Snow moved, second by Council member Dean, to authorize the
Treasurer to pursue the loan for the bucket truck and authorize borrowing of the money.

Vice Mayor Murphy questioned if two readings would be necessary. Council member
Snow stated if two readings were required, the second reading could be Thursday.

Closed Session

Vice Mayor Murphy moved, second by Council member Sigafoose, and carried to go
into closed session under Virginia Code 2.2-3711 to discuss personnel issues and disposition
of real property.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman
Motion carried ( 6 - 0 voice vote )

Vice Mayor Murphy moved to go from closed session back into regular session and
that each member, to the best of his or her knowledge, certified that only public business
matters lawfully exempted from an open meeting requirement under Chapter 21 of Title 2.1
of the Code of Virginia were heard, discussed, or considered. Council member Workman
duly seconded the motion.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman
Motion carried ( 6 - 0 roll call )

Temporary Appointment

Vice Mayor Murphy moved, second by Council member Snow, and carried to
appoint James Morris as Police Sergeant on a temporary basis, effective immediately.

YEAS: C. Murphy, L. Sigafoose, R. Snow, and P. Workman
NAYS: T. Pence
ABSTAIN: J. Dean

Motion carried ( 4 - 1 with one abstention )

Computer Maintenance Contract

A discussion of the computer maintenance contract followed. It was agreed to ask for a
month’s extension to the current contract with Samuel Graham and arrange for both bidders to
address Council and answer questions at the next Committee meetings.

Advisory Committee
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Council member Snow’s recommendation to appoint a new advisory committee when the
new Council convenes was well received.

Kite House Electric Upgrade

Council member Snow received a quote from Robert Seal of $3,200.00 for electrical
upgrade at the Kite house. Council agreed to proceed with the project.

As there was no further business, Council member Snow moved, second by Vice Mayor
Murphy, and carried to adjourn at 9:40 P.M.

Mayor: /(/‘/ {)-N & &

Wayne E. Printz, Mayor

Recordelz/
Richard D. Carey, Cle






Emergency
Council Meeting
June 24, 2004

An Emergency Council Meeting was held on June 24, 2004 at the Kite house, with Mayor
Wayne E. Printz presiding. The purpose of the meeting was to discuss the potential disposition
of publicly held land. The following Council members were present:

PRESENT ABSENT

J. T. Dean C. H. Murphy
T. Pence L. Sigafoose
R. L. Snow

P. Workman

Council member Dean moved, second by Council member Workman, and carried to
go into closed session under Virginia Code 2.2-3711 to discuss potential disposition of real

property.

YEAS: J. Dean, T. Pence, R. Snow, and P. Workman

Motion carried (4 - 0 roll call )

Council member Snow moved to go from closed session back into regular session
and that each member, to the best of his or her knowledge, certified that only public
business matters lawfully exempted from an open meeting requirement under Chapter 21
of Title 2.1 of the Code of Virginia were heard, discussed, or considered. Council member
Dean duly seconded the motion.

YEAS: J. Dean, T. Pence, R. Snow, and P. Workman

Motion carried ( 4 - 0 roll call )

As there was no further business, the meeting was adjourned.

Mayor: ()-/.3,.. E (\/%

Wayhe E. Printz, Mayor

Recorder:
chard D. Carey, Clerk






Special
Council Meeting
June 24, 2004

A Special Council Meeting was held on June 24, 2004 in Council Chambers with Mayor
Wayne E. Printz presiding. The following Council members were present:

PRESENT STAFF

J. T. Dean Faye Vickers
C. H. Murphy Richard Carey
T. Pence

L. Sigafoose

R. L. Snow

P. Workman

Council member Snow meved, second by Council member Workman, and carried
to adopt the FY 04-05 Budget as presented tonight.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman
Moetion carried (6 - 0 roll call )

Council member Snow moved, second by Council member Workman, and carried
to approve the First Reading of Appropriations for the FY 04-05 Budget.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman
Motion carried ( 6 - 0 roll call )

Bucket Truck Loan - Second Reading

Council member Snow moved, second by Council member Sigafoose, and carried to
authorize the Treasurer to secure the loan for the bucket truck.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman

Motion carried ( 6 - 0 voice vote )

Benner & Associates and Blackwell Engineering

Representatives of both companies walked Chicken Hill with Mayor Printz and presented
estimates for Benner & Associates to provide information to Blackwell Engineering to design the
specifics for the project. Then blue prints would be available to bid the job. Council will
explore how much of the studies have been done and paid. Many Council members believed a
lot of the maps already existed.

Consent Agenda

Council member Dean moved, second by Council member Snow, and carried to
initiate a Consent Agenda for conducting Council meetings.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P, Workman
Motion carried ( 6 - 0 roll call )

Council Packets Delivery

Council member Snow moved, second by Council member Dean, and carried to
discontinue personal delivery of Council packets to all except sitting Council members, the
Town Attorney, and The Valley Banner. A free copy for public inspection will be available
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in the Treasurer’s office. Freedom of Information requests may be picked up after 3:00
P.M,, on packet day in the Treasurer’s office at a charge of .50 cents per page.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman
Motion carried ( 6 - 0 voice vote )

Vice Mayor Murphy moved, second by Council member Snow, and carried to go
into closed session under Virginia Code 2.2-3711 to discuss disposition of real property.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman

Motion carried (6 - 0 roll call )

Vice Mayor Murphy moved to go from closed session back into regular session and
that each member, to the best of his or her knowledge, certified that only public business
matters lawfully exempted from an open meeting requirement under Chapter 21 of Title
2.1 of the Code of Virginia were heard, discussed, or considered. Council member Snow
duly seconded the motion.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman

Motion carried ( 6 - 0 roll call )

As there was no further business, the meeting was adjourned.

—e

Wayne E. Printz, Mayor

Recorder:
ichard D. Carey, Clerk






Special
Council Meeting
June 28, 2004

A Special Council Meeting was held on June 28, 2004 in Council Chambers with Vice
Mayor Cathy H. Murphy presiding. Mayor Printz was vacationing. The following Council
members were present:

PRESENT ABSENT

J. T. Dean W. E. Printz
L. Sigafoose T. Pence

R. L. Snow

P. Workman

Faye Vickers, Treasurer, and Richard Carey, Clerk of Council, were also present.

Appropriations - Second Reading

Council member Snow moved, second by Council member Workman, and carried
on a Second Reading to approve the appropriations for the Town of Elkton FY 04-05
Budget.

YEAS: J. Dean, C. Murphy, L. Sigafoose, R. Snow, and P. Workman
Motion carried ( 5 - 0 roll call )
Set Tax Rates

Council member Snow moved by resolution, second by Council member Dean, and
carried to accept the following:

RESOLUTION

WHEREAS, the Town of Elkton’s 2004-2005 budget does not include any tax rate
increases, and

WHEREAS, §148-1 of the Elkton Town Code declares that Council shall annually
fix the tax rates on all Real and Personal Property, household property excluded, properly
subject to taxation within and by the Town,

NOW, THEREFORE BE IT RESOLVED, that the Elkton Town Council sets the
tax rates for FY 04-05 at $.10 per $100.00 of assessed value for Real Estate and $.46 per
$100.00 assessed value for Personal Property.

YEAS: J. Dean, C. Murphy, L. Sigafoose, R. Snow, and P. Workman
Motion carried (S - 0 roll call )
Well at Ball Field

Council member Dean received a bid from Foster for $15,126.40 to replace the well
pump. Council requested additional bids.

VMEA Contract

VMEA attorneys have negotiated with Dominion Power to extend our contract to 2008,
2009, and 2010 without a rate increase for those 3 years, according to Mrs. Vickers. Council
needs to adopt the resolution, sign it, and return the form to Mike York before September 1,
2004. Todd McCoy’s resignation created an Elkton vacancy on the Board.
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Key System for Town Gasoline

Mrs. Vickers was authorized to switch to an employee’s Social Security number to obtain
gasoline for Town vehicles and use.

Office Closing

Council approved the Treasurer to close her office at 1:00 P.M., on June 30, 2004 to
conduct the year-end close-out.

Council member Dean moved, second by Council member Snow, and carried to go
into closed session under Virginia Code 2.2-3711 for a personnel interview and prospective
business.

YEAS: J. Dean, C. Murphy, L. Sigafoose, and R. Snow

Motion carried ( 4 - 0 roll call ) Council member Workman was excused to attend
another meeting.

Council member Dean moved to go from closed session back into regular session
and that each member, to the best of his or her knowledge, certified that only public
business matters lawfully exempted from an open meeting requirement under Chapter 21
of Title 2.1 of the Code of Virginia were heard, discussed, or considered. Council member
Snow duly seconded the motion.

YEAS: J. Dean, C. Murphy, L. Sigafoose, and R. Snow

Motion carried ( 4 - 0 roll call )

Committee meetings were set for Tuesday, July 13, 2004 at 6:00 P.M.

As there was no further business, the meeting was adjourned at 7:23 P.M.

Vice Mayor: jj"’/ %4 W

Cathy H. Murphy, Vidé Mayor

Recorder:

ichard D. Care;', Cler






Committee Meetings

July 13,2004
PRESENT STAFF
W. E. Printz Faye Vickers
J. Dean Richard Pullen
L. Sigafoose Richard Carey
S. Sigafoose
R. Snow
P. Workman

» Jane Lawing and Tom Kelly were present to discuss the Samuel Graham Company’s proposed
computer maintenance contract.

+ Vision Technology Group presented a second proposed computer maintenance contract for
Council’s consideration.

 Mr. Benner and Mr. Blackwell explained the process to design water and sewer service for
Chicken Hill.

e Council discussed reimbursements to two residents who experienced sewer backups which,
according to information from the maintenance crew, were created by blockages in Town lines.
Council was concerned with this repetitive situation and Council member Snow requested to
know if clean outs were required for property owners. Acting on the information provided by
Mayor Printz, Council tentatively agreed to the reimbursements, pending confirmation from the
Crew.

B.P.M.L

Peter Bonavita requested water and sewer service to a proposed subdivision development
which currently lies outside the Town boundary. Mr. Bonavita stated, in writing, that in the
future he would petition the County for a boundary line adjustment to bring the area into Elkton’s
corporate limits which, of course, could be denied. Council was unanimous that the boundary
line adjustment, with Town control of the water and sewer lines, must be made before Council
would agree to provide the services.

Council member Workman, looking into the future with all the pending development,
questioned if our treatment plant would be overburdened. He did not want to question any
Council member’s knowledge, but he believed an “expert” should be brought in to determine the
capacity of the plant. Council member Snow stated the plant is at /2 capacity now. Council
member Dean added that once the plant reaches 80% capacity on both sides, then Elkton would
discontinue any service to the County.

Lady Rockingham

This bed and breakfast business was recently sold and the new owner wishes to continue
as a bed and breakfast. All that will be required will be for the new owner to apply for a business
license.

Application Withdrawn

An applicant for Town Manager who was interviewed by Council sent a letter asking to
be withdrawn from consideration.

Employment Interviews

Council will interview applicants for police officer (5), Treasurer (2), and Public Works
Foreman (2), on Thursday, July 22 starting at 6:00 P.M.
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‘98 Police Car

The Public Safety Committee, in consultation with Chief Pullen, will decide the destiny
of the ‘98 police vehicle.

McDaniel Community Center Renovations Quote

Council reviewed the proposal for the McDaniel Brothers to renovate the Council
Chambers at the Community Center. Council was given the proposal which outlined what would
and would not be included in the $25,816.00 price.

As there was no further business, the meeting was adjourned.

Mayor: lﬁ/ )a\ & &

Wayne E. Printz, Mayor

Recorder:
ichard D. Carey, Cl






Regular
Council Meeting
July 19, 2004

The regular meeting of the Elkton Town Council was held on Monday, July 19, 2004 in
Council Chambers with Mayor Wayne E. Printz presiding. The following Council members
were present:

PRESENT
J. T. Dean
T. Pence

L. Sigafoose
S. Sigafoose
R. L. Snow
P. Workman

Attorney Nathan Miller, Faye Vickers, Treasurer, Richard Pullen, Chief of Police, and
Richard Carey, Clerk of Council, were also present.

Council member Dean offered the Invocation.

The Pledge of Allegiance was recited.

Special Presentations

Mayor Printz presented a recognition plaque to Thomas Weyrick for his many years of
public service. Council member Workman presented a plaque to former Vice Mayor Cathy
Murphy on behalf of the citizens and Council members for her invaluable contributions as a
member of the Elkton Town Council.

CITIZEN COMMENTS

Doug Nemoytin, 58 South Montevideo Circle, spoke on behalf of Valley Washers, Inc.
He spoke regarding the disruptive behavior of some of the cruisers on Wirt Avenue and, in
particular, the litter created in the alley between the back of the coin laundry and Elkton Car
Wash. He suggested Mayor Printz place trash cans and perhaps a portable toilet in the area the
Mayor designated on car wash property utilized as a parking area for the cruisers. He stated it
was becoming increasingly difficult to conduct business at that location.

Cathy Murphy, 110 North Stuart Avenue, cited problems with mail and newspaper
deliveries due to the bathroom project at Riverside Park. She asked if there was a time frame for
completion of that project. Ms. Murphy stated it was inappropriate for Town staff to mow
private property without the proper compensation to the Town. She could not find any letters of
violations being sent, nor any issuance of invoices for payment for the work. She noted a
violation of non-mowing at First and Wirt Avenue.

Mildred Shifflett, 112 West Spotswood Avenue, once again thanked Council member
Sigafoose for maintaining the flower garden at the flag pole at the Municipal Building. She
welcomed Stephen Sigafoose to Council and wished him good luck. She spoke in opposition to
the golf course and the citizens being charged for Council packets. Council member Dean was
her choice for Vice Mayor.

Hazel Crider, Elkwood, was displeased with having to pay for a Council packet and trash
pick up pick up day continues to be unacceptable to her. The Neighborhood Watch annual Night
Out will be August 3, 2004 from 7:00 P.M., to 10:00 P.M.

Lee Dearing, 124 North Street, encouraged someone from Council to step forward to
become the “watchdog” now that Cathy Murphy was no longer a Council member. He reminded
Council members that they empower the Mayor. He was troubled that the Street Maintenance
budget was $23,000.00 overspent since the resignation of Todd McCoy. He made reference to
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the $50,000.00 purchase of a bucket truck without an allocation for such a purchase. He agreed
the truck was needed but, Council was operating outside the budget. He called for the total
abatement of asbestos from the Community Center. He added that Council was entrusted to
protect the public safety and ensure that taxpayer money was spent wisely.

Elizabeth O’Neill, 425 East Rockingham Street, was opposed to paying for Council
packets.

Consent Agenda

Council member Snow moved, second by Council member Workman, and carried
to approve the Consent Agenda as presented.

Consent Agenda
July 19, 2004

MINUTES
» Committee Meetings, June 15, 2004

* Public Hearing, FY 04-05 Budget, June 17, 2004
» Emergency Council Meeting, June 19, 2004

* Regular Council Meeting, June 21, 2004

» Emergency Council Meeting, June 24, 2004

* Special Council Meeting, June 24, 2004

* Special Council Meeting, June 28, 2004

REPORTS

» Chief of Police Report
* Treasurer’s Report
 Advisory Committee

SECOND READINGS
* Motion to Raise Water Hauler Rates from $1.35 to $2.00 per Thousand Gallons of Water,
Effective August 1, 2004

YEAS: J. Dean, T. Pence, L. Sigafoose, S. Sigafoose, R. Snow and P. Workman
Motion carried (6 - 0 roll call )

COMMITTEE REPORTS

Electric

Council member Sigafoose wants to place a light on each pole at the barbeque location to
River Bridge. He also wants a light to shine on the kiosk placed by the Historical Society in front
of the Municipal Building

Council member Snow stated policy has been to light intersections and one light in the
middle of the block.

Finance
No report.
Personnel

Council will interview five candidates for police officers, two for Treasurer, and two for
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Maintenance Foreman.
Public Health, Public Safety, and Ordinances
No report.
Streets and Sidewalks
Council member Workman will meet with RanMar regarding some paving projects.

Water and Sewer

Council member Dean asked Mrs. Vickers if the end-of-year budget totals were available.
She answered sheets were available upstairs and adjustments would be made where necessary.

Recreation
A visit was made to view the Timberville Community Center.

Planning Commission

The Planning Commission has a tentative map of rezoning for the annexed areas. A
Public Hearing will be scheduled.

Cemetery
A meeting with Council will be scheduled.
Charter Revisions Committee
A committee will be formed when Council appoints the Standing Committees.

Park Authority

No report.

Economic and Community Development Committee

No report.
UNFINISHED BUSINESS

Appoint Permanent Police Sergeant

Will be discussed in closed session.

Motion to Increase Mayor/Council Salaries - Second Reading

Will be discussed in closed session.
NEW BUSINESS

Award Computer Contract

Will be discussed later in the meeting.

Approve VMEA Resolution - First Reading
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Council member Snow moved on a First Reading to adopt the following Resolution:

A RESOLUTION AUTHORIZING EXECUTION OF SIXTH AMENDMENT TO THE
POWER SALES CONTRACT BETWEEN THE TOWN OF ELKTON, VIRGINIA
AND VIRGINIA MUNICIPAL ELECTRIC ASSOCIATION #1

WHEREAS, the Town of Elkton, Virginia is a member of Virginia Municipal Electric
Association #1 (“VMEA”), through which it and other VMEA members jointly exercise their
municipal powers pursuant to Virginia Code Section 15.1-21 to reliably and economically meet
the needs of the members’ municipal electric systems; and

WHEREAS, VMEA and the participating VMEA members have determined that,
because of the benefits of extending the term of the Power Sales Contracts between VMEA and
each VMEA member, the term of those Power Sales contract should be extended from December
31, 2007 through December 31, 2010; and

WHEREAS, on June 10, 2004, the Board of Directors of VMEA voted to approve a Sixth
Amendment to the Power Sales Contracts between VMEA and the various members for
execution by VMEA and for submission to the governing bodies of the VMEA members for
approval and execution;

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN
OF ELKTON, VIRGINIA to authorize execution by the Mayor of the Town of Elkton of the
Fifth Amendment to the Power Sales Contracts between Virginia Municipal Electric #1 and the
Town of Elkton, Virginia.

Accept Proposal for Improvements to New Council Chambers

Council member Workman moved, second by Council member S. Sigafoose, and
carried to accept the McDaniel Brothers proposal of $25,816.00 for renovations of the
Council Chambers in the Community Center building.

YEAS: T. Pence, L. Sigafoose, S. Sigafoose, R. Snow, and P. Workman

ABSTAIN: J. Dean

Motion carried ( 5 with one abstention - roll call )

Reimbursements for Sewer Back-Ups

Council member Dean moved, second by Council member S. Sigafoose, and carried
to reimburse Kenny Berry $396.00 for a sewer back-up, which the maintenance
department determined was created in the Town line.

YEAS: J. Dean, T. Pence, L. Sigafoose, S. Sigafoose, R. Snow and P. Workman

Motion carried ( 6 - 0 roll call )

A similar situation involving Lorraine Smith will be considered when the Town receives
the invoice.

Appointment to Board of Zoning Appeals - Daniel Talbot

RESOLUTION OF THE ELKTON TOWN COUNCIL
Recommendation of Daniel Talbot for
Appointment as a Permanent Member to
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the Board of Zoning Appeals
BE IT RESOLVED by the Council for the Town of Elkton, Virginia, as follows:

1. Thomas M. Weyrick has resigned his position as a member of the
Board of Zoning Appeals. His term of office expires March 1, 2005.

2. At a meeting held on July 19, 2004, the Board of Zoning Appeals
unanimously nominated and recommended DANIEL TALBOT to fill the vacancy for the
remainder of the term.

3. The Elkton Town Council recommends and submits to the Circuit
Court of Rockingham County, Virginia, the name of DANIEL TALBOT to fill the
vacancy created.

NOW THEREFORE, the Town Council hereby recommends DANIEL
TALBOT for appointment to the Board of Zoning Appeals to fill the remainder of the
five (5) year term which began April 1, 2000 and ends March 31, 2005.

Council member Snow moved, second by Council member Workman, and carried
to recommend the appointment of Daniel Talbot to the Board of Zoning Appeals.

YEAS: J. Dean, T. Pence, L. Sigafoose, S. Sigafoose, R. Snow and P. Workman
Motion carried ( 6 - 0 roll call )

Select Vice Mayor

Will be taken into closed session.

Appoint Members to the Standing Committees of the Elkton Town Council

Appointments will be made following the closed session.

Set Time and Place of Council Meetings

Council member Dean moved, second by Council member Pence, and carried to
hold Council meetings on the third Monday of each month at 7:00 P.M., in Council
Chambers.

YEAS: J. Dean, T. Pence, L. Sigafoose, S. Sigafoose, R. Snow and P. Workman
Motion carried ( 6 - 0 voice vote )
Peter Bonavita

Mr. Bonavita appeared before Council a second time to present his proposed sub-division
development in the Food Lion Shopping Center area. The County requires a letter from the
Town that the Town has the capacity for water and sewer for 18 patio homes, 51 single family
homes, 86 townhouses, and 17 or 18 business lots. Mr. Bonavita will petition the County for a
boundary line adjustment to bring all the acreage into the Town’s boundary.

Council member Dean moved, second by Council member Snow, and carried to
honor Mr. Bonavita’s request and send the County a letter stating that the Town of Elkton
has the water and sewer capacity to carry his development.
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YEAS: J. Dean, T. Pence, L. Sigafoose, S. Sigafoose, R. Snow and P. Workman
Motion carried ( 6 - 0 voice vote )

Closed Session

Council member Dean moved, second by Council member Snow, and carried to go
into closed session under Virginia Code 2.2-3711 to discuss litigation, real estate, and
personnel.

YEAS: J. Dean, T. Pence, L. Sigafoose, S. Sigafoose, R. Snow and P. Workman

Motion carried ( 6 - 0 roll call )

Council member Dean moved to go from closed session back into regular session
and that each member, to the best of his or her knowledge, certified that only public
business matters lawfully exempted from an open meeting requirement under Chapter 21
of Title 2.1 of the Code of Virginia were heard, discussed, or considered. Council member
S. Sigafoose duly seconded the motion.

YEAS: J. Dean, T. Pence, L. Sigafoose, S. Sigafoose, R. Snow and P. Workman

Motion carried ( 6 - 0 roll call )

Vice Mayor

Council member Dean moved, second by Council member L. Sigafoose, and carried
to name Randell L. Snow as Vice Mayor.

YEAS: J. Dean, T. Pence, L. Sigafoose, S. Sigafoose, R. Snow and P. Workman
Motion carried ( 6 - 0 voice vote )

Award Computer Maintenance Contract

Council member Snow moved, second by Council member Pence, and carried to
award the computer maintenance contract to VT G.

YEAS: J. Dean, T. Pence, S. Sigafoose, and R. Snow
NAYS: P. Workman

ABSTAIN: L. Sigafoose

Motion carried ( 4 yeas, 1 nay, and 1 abstain - roll call )

Appoint Police Sergeant

Council member Dean moved, second by Council member Pence, and carried to
promote Officer James Morris to the position of permanent Police Sergeant and to raise his
pay two pay grades, effective August 4, 2004.

YEAS: J. Dean, T. Pence, L. Sigafoose, S. Sigafoose, R. Snow and P. Workman

Motion carried ( 6 - 0 roll call )
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Appoint Standing Committees

Appointments to the Standing Committees follow:

ELECTRIC FINANCE

Theodore Pence - Chair Randell Snow - Chair

Lucky Sigafoose Phillip Workman

Randell Snow Jay Dean

PERSONNEL STREETS AND SIDEWALKS
Phillip Workman - Chair Stephen Sigafoose - Chair
Stephen Sigafoose Phillip Workman

Jay Dean Lucky Sigafoose

PUBLIC HEALTH, PUBLIC SAFETY. AND ORDINANCES
Lucky Sigafoose - Chair

Wayne Printz

Stephen Sigafoose

WATER AND SEWER
Jay Dean - Chair
Randell Snow

Lucky Sigafoose

Planning Commission Representative - Wayne Printz
Cemetery Commission Representative - Stephen Sigafoose
Recreation Commission Representative - Phillip Workman
Park Authority - Randell Snow and Phillip Workman
Special Projects - Theodore Pence

Meeting Dates

Committees - August 10, 2004 at 6:00 P.M.
Planning Commission - August 11, 2004 at 7:00 P. M.
Council meeting - August 16, 2004 at 7:00 P.M.

As there was no further business, the meeting was adjourned.

Mayor: l)/ f)wé‘ 5(}

Wayne E. Printz, Mayor

RecorderéI

chard D. Carey, Cler






Emergency
Council Meeting
August 10, 2004

An emergency council meeting was held on August 10, 2004 in Council Chambers with
Mayor Wayne E. Printz presiding. The following Council members were present:
PRESENT
J. Dean
T. Pence
L. Sigafoose
S. Sigafoose
P. Workman

Faye Vickers, Treasurer, was also present.
Hire Treasurer

Council member Workman moved, second by Council member Pence, and carried
to appoint Clairen Sipe as Treasurer for the Town of Elkton at an annual salary of
$31,000.00, effective immediately.

YEAS: J. Dean, T. Pence, L. Sigafoose, and P. Workman

Motion carried (4 - 0 roll call )
Senior Clerk

Council member Workman moved, second by Council member Dean, and carried to
reclassify Faye Vickers as Senior Clerk effective immediately. Her current salary and
benefits will remain the same.

YEAS: J. Dean, T. Pence, L. Sigafoose, S. Sigafoose, and P. Workman

Motion carried (5 - 0 roll call )

As there was no further business, the meeting was adjourned.

Mayor: lr/ VLJ éki@—

Wayl\l'e E. Printz, Mayor

Richard D. Carey, Clérk






Public Safety

Committee Meeting
August 10, 2004
PRESENT STAFF
L. Sigafoose, Chair Faye Vickers
W. Printz
S. Sigafoose
P. Workman

The following topics were discussed:

» Parks locked at night

« K-9 Unit more visible on streets

» When 2 or more officers are on duty, have one on the streets

» When businesses are open, officers should visit, introduce themselves, and discuss any
problem(s) the merchants may be experiencing

» Council member L. Sigafoose asked Chief Pullen to arrange his schedule to work some nights
and weekends

» Council member L. Sigafoose questioned the need to have 2 police officers working day shift
» Mayor Printz asked if James Morris, who was recently promoted to Sergeant, will be able to

~ balance the demands as K-9 Officer and his added responsibilities as Sergeant. Chief Pullen
stated other departments have Sergeants who serve as K-9 Officers.

+ Roadblocks were discussed and how they could be limited by Supreme Court decisions

» Reinstating the Corporal position was discussed. Chief Pullen would like to obtain 4%
“incentive raises” for the officers

» Council is still trying to reach a consensus for the use, or no use, of surplus police vehicles

* Areas of group loitering and littering were identified

» Police have responded to underage drinking

« Public Safety budget permitting, Council encouraged Chief Pullen to have a plainclothes officer
on the streets

* Bicycle patrol will be reactivated after proper training

As there was no additional discussion or comments, the meeting adjourned.

Mayor: LL hu, E\‘g

Wayne E. Printz, Mayor

Richard D. Carey, Cler|






Regular
Council Meeting
August 16, 2004

The regular meeting of the Elkton Town Council was held on August 16, 2004 in Council
Chambers with Mayor Wayne E. Printz presiding. The following Council members were
present:

PRESENT
J. Dean

T. Pence

L. Sigafoose
S. Sigafoose
P. Workman

Town Attorney Nathan Miller, Clairen Sipe, Treasurer, Faye Vickers, Senior Clerk, and
Richard Pullen, Chief of Police, were also present.

A moment of silence was observed
The Pledge of Allegiance was recited.

Mayor Printz recognized newly appointed Treasurer Clairen Sipe and welcomed her to
the staff.

CITIZEN COMMENTS

Lee Dearing, 124 North Street, objected to some Council members’ attitudes toward
citizens’ comments, which he interpreted as being unimportant to some Council members. He
next addressed his concerns regarding the questionable professional background of a prospective
police officer who may be hired tonight. His research resulted in an over expenditure of
$23,000.00 of Street Maintenance money. He stated Town labor, equipment, and supplies were
used for a sewer problem on private property on Mapleleaf in Elkwood. He stated the Town’s
liability insurance does not cover damages for work performed on private property.

Mayor Printz responded that Council authorized him to do everything he did in the area
of Street Maintenance. As the acting Public Works Director, Mayor Printz stated repairs had to
be made and he made them with Council support. As for the sewer work on Mapleleaf, Mayor
Printz said the Health Department was consulted and he was told that the Town was “obligated
by law” to provide a proper fall to the Town’s sewer lines. Some other gentleman - Mayor Printz
could not recall his name - performed the digging on the private property, not any member of the
Town’s crew.

Hazel Crider, Elkwood, continues to be dissatisfied with the current trash pick-up day.
She thanked everyone who participated to help Neighborhood Watch enjoy a successful Night
Out.

Mildred Shifflett, 112 West Spotswood Avenue, encouraged Council to consider a Fourth
of July celebration.

Benny King, 500 “F” Street
Mr. King asked Council to state for the record that the Town of Elkton was responsible

for the “streets, right-of-ways, and the Common Area in Quail Run like the Property Owners
Association was.” The following conversation is recorded verbatim:

Attorney Miller: Do you know whether the open space has been conveyed by deed to the
Property Owners Association?

Mr. King: No, it has not. The reason it has not, on the advice of the engineering group (the Clerk
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could not decipher the name of the group) they recommended that we not do that until we were
completely built out of Quail Run.

Attorney Miller: Who owns that?

Mr. King: It’s still in the Company’s name.

Attorney Miller: Do you know who owns the street lights, physically owns title?
Mr. King: Virginia Power

Attorney Miller: So they placed them in there?

Mr. King: Yes, sir. They placed them in there. I’'m sure that’s who you are still sending your
money to. That’s where the money was sent - to Virginia Power.

Attorney Miller: Okay and has the Property Owners Association not met? Is that what you’re
saying?

Mr. King: Yeah, they are not meeting. They actually circulated a petition and they met twice to
disband for some reason. We, Wayne was kind enough to come down to a meeting I think we
had in February or somewhere along in there - March - and everyone, you know, letters were sent
out, we did not send them certified of course, but everyone was notified. People went door-to-
door, I think they finally ended up going door-to-door with a petition saying how do you stand on
this issue? Everyone, I think there was one person that didn’t want it out of eighty some people
over there.

Attorney Miller: The Mayor has forwarded me a copy of the Property Owners Association
Covenants, so I will try to give you an answer on what the Council can and cannot do. If I have a
couple other questions I will need to call you directly.

Mr. King: Sure, just call me at my office. I will leave my card with you. What are you telling
me, that you are not going to advise them to make a decision on this?

Attorney Miller: Not tonight, no, because I want to know about the conveyance of the ownership,
whether they are willing to take title to it.

Mr. King: If that’s necessary. If you want to do that all you need to do is tell me and I will have
the surveyors block it off. I’'m think the reason they didn’t want to do that is if there was, like if
the County or state came back and said we need to modify the storm water management over
here, or something like that. If it was still in my name it would make it a much simpler process
then trying to go through and get easements from the Town. You know what that involves. With
me, it’s just a matter of...what’s that?

Attorney Miller: The Town can get its own easements.

Mr. King: Well, actually, the Town has it own easements in there. When we set up Quail run,
the state and the Town, and Virginia Power, and all utility companies have Quit Claim Deeds on
all the right-of-ways. So, in essence, I guess they have them already, but it’s just a matter of the
streets. I think it’s formality but I would like so that everyone knows exactly where we stand.
It’s not an issue where you can say maybe. It’s yes or no and that’s what I’d like to hear.

With Attorney Miller desiring additional information before offering his opinion, Mayor
Printz sent Mr. King’s request back to committee.

MINUTES
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Council member Dean moved, second by Council member S. Sigafoose, and carried
to postpone approval of the Minutes due to Mr. Carey’s absence.

YEAS: J. Dean, T. Pence, L. Sigafoose, S. Sigafoose, and P. Workman
Motion carried ( 5 - 0 voice vote )

DEPARTMENT HEAD REPORTS

Chief of Police
Chief Pullen presented his report.

Director of Public Works/Zoning Administrator

Mayor Printz presented the report. He announced three candidates had been interviewed
for the Town Manager’s position and, hopefully soon, a Town Manager will be hired.

Treasurer’s Report

Mrs. Sipe presented an ending ledger balance of $239,509.69 for General Government for
the month of July 2004, with an available cash balance of $147,437.06. The Bond Account had a
zero balance for the same period.

The Bond payment, both principle and interest, was paid on July 15, 2004 as required.
Payment was made from General Government, as budgeted.

Council member Dean moved, second by Council member Workman, and carried to
approve the Treasurer’s report as presented.

YEAS: J. Dean, T. Pence, L. Sigafoose, S. Sigafoose, and P. Workman
Motion carried ( 5 - 0 voice vote )
COMMITTEE REPORTS
Electric
New lighting will be installed at the front of the Municipal Building.
Finance
No report
Personnel

Council member Workman deferred to New Business. A safety program will be
developed.

Public Health, Public Safety, and Ordinances

Downtown clean-up continues to be a goal. Ordinances revisions are being researched by
Mr. Miller.

Street and Sidewalks

Council member S. Sigafoose reported that sidewalk repairs are needed at Country Inn
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Restaurant and Dr. Downey’s.
Water and Sewer

Council member Dean stated that a new 60 HP submersible pump will be installed in the
well at Stonewall Park. It will pump 500 gallons per minute, an increase of 200 gallons per
minute. Council member Dean encouraged water conservation during the installation.

Since the Fluid Master installation at Bear Lithia Spring, there are 44 customers listed, an
increase of 24, with a total of 314 transactions recorded from August 4 through August 9,
resulting in 292,000 gallons of water being pumped out. During the five day period, a total of
$584.35 was received. Council member Dean stated if projections hold true, the system will pay
for itself in less than one year. The Town could realize a revenue of $30,000.00 a year.

Recreation

Council needs to approve the plans for the Community Center in order for JMU to install
wiring for the audio-visual system.

Planning Commission

The Planning Commission continues the rezoning review of annexed areas. All new
areas were annexed with an R-1 designation. Usage and Council approval will determine the
future designation of the areas.

Council member Workman had a question regarding the east side of Prospect Avenue. Is
it a Town street or a private lane? The answer is necessary to determine paving. Mr. Miller will
research.

Economic and Community Development Committee

The Elkton web page is still under development. Council member Workman stated it will
be very user friendly.

Charter Revisions Committee

Attorney Miller stated any changes should be submitted to our Delegate by November
2004.

Cemetery

A Joint Meeting of Council and the Commission will be set.

Quail Run

Council member Pence ascertained that Mr. King’s company performed the drainage
grading in Quail Run. Council member Workman suggested planting grass, if not to eliminate
the erosion in the drainage ditches, to greatly decrease the amount of erosion.

Approve VMEA Resolution - Second Reading

Attorney Miller informed Council that according to Code, a municipality which enters
into a contract with another municipality must have the contract approved by ordinance. Past
contracts with VMEA have been approved properly, but the Town is without an ordinance which
authorizes the adoption of the contracts.

Mr. Miller introduced an ordinance for wholesale power contracts. Mr. Miller advised
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Council to first have a First Reading of Chapter 81, Electrical Systems, Section 81-22. Council
could then have a Second Reading for the approval of the resolution and contract for the Sixth
Amendment to the Power Sales Contract Between the Town of Elkton Virginia and Virginia
Municipal Electric Association #1.

ELKTON TOWN CODE AMENDMENTS

First Reading of Amendments to
Chapter 81, Electrical Systems, of the
Code of the Town of Elkton.

August 16, 2004

1. A new section of Chapter 81, Electrical Systems, designated as Section 81-22,
Wholesale Power Contracts, is hereby created.

2. Section 81-22 herein created is amended by the adoption of the following ordinance
which is designated as Subsection A of Section 81-22.

ORDINANCE AUTHORIZING EXECUTION OF SIXTH AMENDMENT;
RATIFYING THE AGREEMENT FOR THE JOINT EXERCISE OF POWERS
AMONG THE TOWN OF BLACKSTONE, THE TOWN OC CULPEPER, THE TOWN
OF ELKTON, THE CITY OF FRANKLIN, THE CITY OF MANASSAS, THE TOWN
OF WAKEFIELD, VIRGINIA AND THE HARRISONBURG ELECTRIC
COMMISSION; AND RATIFYING THE FIRST THROUGH FIFTH AMENDMENTS
TO THE POWER SALES CONTRACT BETWEEN THE TOWN OF ELKTON AND
VIRGINIA MUNICIPAL ELECTRIC ASSOCIATION #1.

WHEREAS, the Town of Elkton is a member of Virginia Municipal Electric Association
#1 (“VMEA”), through which it and other VMEA members have jointly exercised their
municipal powers pursuant to Virginia Code Section 15.1-21 (which has subsequently
been recodified, with minor changes not material to VMEA and its members as Section
15.2-1300) to reliably and economically meet the needs of the members’ municipal
electric systems; and

WHEREAS, VMEA and the participating VMEA members have determined that,
because of the benefits of extending the term of the Power Sales Contracts between
VMEA and each VMEA member, the term of those Power Sales Contracts should be
extended from December 31, 2007 through December 31, 2010; and

WHEREAS, on June 10, 2004 the Board of Directors of VMEA noted to approve a Sixth
Amendment to the Power Sales Contracts between VMEA and the various members for
execution by VMEA and for submission to the governing bodies of the VMEA members
for approval and execution; and

WHEREAS, the 1997 enactment of Virginia Code Section 15.20-1300 provided that
localities shall approve joint exercise of powers by ordinance and other political
subdivisions shall approve such agreements by resolution; and

WHEREAS, the Agreement for the Joint Exercise of Powers among the Town of
Blackstone, the Town of Culpeper, the Town of Elkton, the City of Franklin, the City of
Manassas, the Town of Wakefield, Virginia and the Harrisonburg Electric Commission,
the Power Sales Contract and the First through Fifth Amendments thereto were adopted
by resolution of each of the VMEA members; and
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WHEREAS, the Town of Elkton, Virginia has determined that it is desirable to ratify
those agreements by ordinance;

NOW THEREFORE, THE TOWN COUNCIL OF ELKTON, VIRGINIA does
hereby by ordinance authorize execution by the Mayor of the Town of Elkton, Virginia of
the Sixth Amendment to the Power Sales Contracts between Virginia Municipal Electric
Association #1 and the Town of Elkton, Virginia; and

THE TOWN COUNCIL OF ELKTON, VIRGINIA does hereby by ordinance ratify
the Agreement for the Joint Exercise of Powers among the Town of Blackstone, the
Town of Culpeper, the Town of Elkton, the City of Franklin, the City of Manassas, the
Town of Wakefield, Virginia and the Harrisonburg Electric Commission, the Power Sales
Contracts and the First through Fifth Amendments thereto that were previously adopted
by resolution.

Council member Dean moved on a Second Reading, second by Council member
Pence, and carried to approve the Resolution Authorizing Execution of Sixth Amendment
to the Power Sales Contract Between the Town of Elkton, Virginia and the Virginia
Municipal Electric Association #1.

A RESOLUTION AUTHORIZING EXECUTION OF SIXTH AMENDMENT TO THE
POWER SALES CONTRACT BETWEEN THE TOWN OF ELKTON, VIRGINIA
AND VIRGINIA MUNICIPAL ELECTRIC ASSOCIATION #1

WHEREAS, the Town of Elkton, Virginia is a member of Virginia Municipal Electric
Association #1 (“VMEA”), through which it and other VMEA members jointly exercise their
municipal powers pursuant to Virginia Code Section 15.1-21 to reliably and economically meet
the needs of the members’ municipal electric systems; and

WHEREAS, VMEA and the participating VMEA members have determined that,
because of the benefits of extending the term of the Power Sales Contracts between VMEA and
each VMEA member, the term of those Power Sales contract should be extended from December
31, 2007 through December 31, 2010; and

WHEREAS, on June 10, 2004, the Board of Directors of VMEA voted to approve a Sixth
Amendment to the Power Sales Contracts between VMEA and the various members for
execution by VMEA and for submission to the governing bodies of the VMEA members for
approval and execution;

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN
OF ELKTON, VIRGINIA to authorize execution by the Mayor of the Town of Elkton of the
Fifth Amendment to the Power Sales Contracts between Virginia Municipal Electric #1 and the
Town of Elkton, Virginia.

SIXTH AMENDMENT TO
THE VIRGINIA MUNICIPAL ELECTRIC ASSOCIATION #1
POWER SALES CONTRACT
The Sixth Amendment to the Power Sales Contract (“Contract™) between Virginia
Municipal Electric Association (“VMEA”) and the Town of Elkton, Virginia (“Participant™)

(collectively referred to herein as the “Parties”) is made and entered into this day of
, 2004.
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WITNESSETH

WHEREAS, VMEA is a non-stock not-for-profit corporation created by its members
pursuant to Virginia Code Sections 13.1-801 et seq. and 15.1-21 to act on behalf of its members
with regard to their bulk electric power supply matters and other related matters, and

WHEREAS, the Participant and the other members of VMEA own and operate electric
utility systems and are authorized under the laws of the Commonwealth of Virginia to contract to
buy from VMEA the electric power and energy required for their present and future
requirements; and

WHEREAS, in order to secure an adequate, dependable and economical supply of bulk
electric power and energy for the electric utility systems of Participant and other members of
VMEA, Participant and the other members of VMEA each entered into identical Power Sales
Contracts with VMEA; and

WHEREAS, THE Power Sales Contracts between VMEA and Participant and between
VMEA and the other members of VMEA provided that the initial term of each Contract
coincides with the initial 15 year term of the “Agreement for the Purchase of Electricity for
Resale Between Virginia Electric and from Company and Virginia Municipal Electric
Association No. 1" (“VEPCO Contract™); and

WHEREAS, VEPCO and VMEA undertook negotiations to extend the benefits to both
parties of the VEPCO Contract beyond the March 17, 2004 end of the initial term; and

WHEREAS, on May 9, 2002, Virginia Electric and Power Company (VEPCO”) and
VMEA entered into a Memorandum Agreement, subject to all VMEA Members agreeing to
extend their Power Sales Contracts, pursuant to which VEPCO and VMEA would agree to
forebear giving notice to terminate the VEPCO Contract prior to December 31, 2007; and

WHEREAS, VMEA and the Participants determined that, because of the benefits of
extending the date pursuant to which the VEPCO Contract could be terminated, the Power Sales
Contracts between VMEA and VMEA Participant were amended to provide for an extension of
the date by which the Power Sales Contracts can be terminated through December 31, 2007; and

WHEREAS, VEPCO and VMEA undertook negotiations in 2004 to further extend the
benefits to both parties of the VEPCO Contract beyond December 31, 2004; and

WHEREAS, VEPCO and VMEA reached an agreement in June, 2004 and entered into a
Letter Agreement dated June 15, 2004, subject to all VMEA Members agreeing to extend their
Power Sales Contracts, pursuant to which VEPCO and VMEA agree to forebear giving notice to
terminate the VEPCO Contract prior to December 31, 20010; and

WHEREAS, VMEA and the Participants have determined that, because of the benefits of
extending the date pursuant to which the VEPCO Contract be terminated, the Power Sales
Contracts between VMEA and VMEA Participant should be amended to provide for a similar
extension of the date by which the Power Sales Contract can be terminated;

NOW, THEREFORE, for and in consideration of the mutual covenants and agreements
herein contained, it is agreed by and between the Parties as follows:

3. The first sentence of Section 2.2 of the Power Sales Agreement is amended to
state: “The initial term of this Contract shall begin on the effective date of the
VEPCO contract and shall end on December 31, 2010.”

4. Unless otherwise agreed to in writing by the Parties, all obligations of the Parties
under this Sixth Amendment are subject to the following condition precedent:
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execution of this Sixth Amendment to the Virginia Municipal Electric Association
#1 Power Sales Contract by all seven VMEA Participants on or before September
1,2004.

IN WITNESS WHEREOF, the Town of Elkton, Virginia has caused this Contract to be
signed by Wayne E. Printz, its Mayor, pursuant to resolution of the Council adopted
day of , 2004; and

IN FURTHER WITNESS WHEREOF, the Virginia Municipal Electric Association #1
has caused this Contract to be signed by Allen P. Todd, P.E., its President, pursuant to resolution
of its Board of Directors adopted the 10™ day of June, 2004.

VIRGINIA MUNICIPAL ELECTRIC

ASSOCIATION #1
PRESIDENT
Witness
TOWN OF ELKTON, VIRGINIA
Wayne E. Printz, Mayor
Attest

YEAS: J. Dean, T. Pence, L. Sigafoose, S. Sigafoose, and P. Workman
Motion carried (5 - 0 roll call )

Motion to Accept Offer From Mr. and Mrs. Shuck for Use of Parking Area on Spotswood
Avenue

PARKING LOT LEASE

THIS LEASE AGREEMENT, made this day of ,20 by and
between Herbert Shuck and Joanne Shuck, husband and wife, Grantors, herein referred to as
“Landlord,” whose address is 2772 Washington Street, Adamstown, Maryland 21710, and the
Town of Elkton, Virginia, a municipal corporation, Grantee, herein referred to as “Tenant,”
whose address is 173 West Spotswood Avenue, Elkton, Virginia 22827.

WITNESSETH:

WHEREAS, Herbert Shuck and Joanne Shuck are the sole owners of the following described
real estate, to-wit:

1.88 acres, more or less, located on Spotswood Avenue in the
Town of Elkton, Virginia and more particularly described as tax
map no. 131-B1

WHEREAS, The Town of Elkton desires to lease the above-described premises to use as a
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parking lot;

NOW, THEREFORE, in consideration of the mutual covenants contained herein the parties
hereby agree as follows:

DESCRIPTION OF THE PREMISES

Landlord agrees to lease and Tenant agrees to rent that certain space containing 1.88 acres, more
or less, located on Spotswood Avenue in the Town of Elkton and more particularly described as
tax map no. 131-B1, which space is hereinafter referred to as the “premises.”

TERM OF LEASE

Tenant agrees to lease the above described premises for a period of two (2) years commencing on
the day of 20 . At the end of such two-year period the
lease shall be renewed on a month-to-month basis upon the same terms and conditions, unless
thirty (30) days prior to the end of such initial two-year period, either of the parties delivers to the
other party by certified mail, a written notice of their intention not to renew this lease.

IMPROVEMENTS

The Tenant may, at any time during this Lease, with the prior written consent of the Landlord,
make alterations and additions to the premises at his own expense.

RENT

Tenant agrees to pay to Landlord at the address shown above, the sum of One Dollar ($1.00) per
year for the lease of the premises, to be due and payable on the day of the month

of .

REAL ESTATE TAXES

During the term of this lease, Landlord shall pay all real estate taxes and real estate assessments
imposed on the demised premises by the state, county, or other lawful governmental authority.

USE OF PREMISES; CONDITIONS

The parties expressly agree that this Lease is executed in order that Tenant may exclusively use
the premises for parking, and that the demised premises shall not be put to any other use without
the prior written consent of Landlord.

The Tenant’s use of the demised premises is subject to the following conditions:
1. Only vehicles weighing one ton or less may be parked on the premises
2. Vehicles may park only on the graveled portion of the premises

3. Tenant may permit groups to use the premises for the purposes of public
assembly, so long as such groups adhere to the conditions of this Lease

ASSIGNMENT AND SUBLEASE; MODIFICATION

This Lease may not be assigned or transferred, and the premises may not be sublet, either in
whole or in part, by Tenant without Landlord’s prior written consent.

This lease contains the entire agreement between the parties and may be modified by a written
agreement only, which agreement must be signed by both parties.
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REPAIRS

Tenant hereby agrees that during the term of this Lease, it shall, in the matter of keeping the
demised premises in good repair, do only the following: Tenant shall maintain the premises in a
safe and neat condition.

INSURANCE

Tenant shall maintain the demised premises in a hazard-free condition. Tenant shall be
responsible for insuring its property and it shall be responsible for obtaining the liability
insurance for the demised premises and naming Landlord as an additional insured. Tenant agrees
to indemnify and hold Landlord harmless from any liability associated with Tenant’s use of the

property.
DAMAGE OR DESTRUCTION BY FIRE OR NATURAL CAUSES

If, during the term of this lease, the demised premises are destroyed by fire, natural causes, or
other casualty, or so damaged thereby that they cannot be repaired with reasonable diligence
within sixty (60) days, this lease shall terminate as of the date of such damage or destruction.
However, if said premises can with reasonable diligence be repaired within 60 days, said
premises shall be, by Landlord, repaired as quickly as is reasonably possible, and this lease shall
remain in full force and effect.

SIGNS

Tenant may display signs on the demised premises with the prior written consent of the Landlord,
which consent shall not be unreasonably withheld.

The parties, having read and understood the provisions of this lease, agree for themselves, their
heirs, administrators, personal representatives, executors, successors and assigns to be bound
thereby.

In Witness Whereof, the parties have executed this lease on the day of ,
20 .
LANDLORD:
(SEAL)
Herbert Shuck
(SEAL)
Joanne Shuck
TENANT:

Town of Elkton, Virginia

By: (SEAL)

Its:

Mayor Printz stated the cost of the offer was $1.00 per year for two years.

Council member Dean moved, second by Council member Workman, and carried to
accept Mr. and Mrs. Shuck’s offer.
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YEAS: J. Dean, T. Pence, L. Sigafoose, S. Sigafoose, and P. Workman
Motion carried ( 5 - 0 voice vote )

Council member Workman stated the Shucks were notified that the Warren Street project
would border their property.

NEW BUSINESS
Hire Two Police Officers

Will be discussed in closed session.
Golf Cart

Council member Workman moved, second by Council member L. Sigafoose, and
carried to approve the purchase of one gas powered golf cart.

Mayor Printz stated the cost of a rebuilt cart would be $4,195.00. Council member
Workman added proper training of use and operation of the cart would be mandatory because of
the unique braking system of a golf cart. The first reaction was to pay for the cart from the Street
Maintenance budget. On second thought, perhaps it should be paid from the Electric budget.
Council did not clearly state which budget would apply for payment. Mayor Printz stated Vice
Mayor Snow approved the purchase.

YEAS: J. Dean, T. Pence, L. Sigafoose, S. Sigafoose, and P. Workman

Motion carried ( 5 - 0 roll call )

Community Center Card Key System

The usage, access, security, and availability of the Community Center were polarizing
issues for Council. Mayor Printz priced a card-swipe system at a cost of five to seven thousand
dollars. The system would automatically record who was inside the building and when.
Comparing the Community Center to the Kite house, Council member Workman believe Council
was again “putting the wagon before the horse” by making a building available to the public
before it was 100% ready. He questioned the need for such a system if an attendant was on duty
while the Center was open. Both Council member Workman and Council member Pence clearly
stated no other Community Center with recreational events/programs was open unless an
attendant was on duty. Council member Workman argued if security was one of the Mayor’s
concerns, that could be addressed with the use of security cameras.

are Occul\lflgyor E{’nntz does not have a key to periodically check the building to see what activities
ng at any given time, nor to let i 3 .
building for maintgngnce problems. Coun%%f%sléllln%%(rl ﬁ%%gfa}}nﬁzgﬂtlgdnﬁ’ vovléglén%l }ﬁggﬁg}(nghﬁ

that the Mayor was denied a key to check the conditions of the building.
Council members Workman and Pence agreed that an issue, such as a key, should be the
domain of the Recreation Commission, which should be used as an advisory body to Council just

as is any other Commission or Committee.

Mayor Printz agreed to send this discussion back to Committee but he did state he would
have additional keys made.

Agreement on Improvements to Water and Sewer System

According to Mayor Printz, the State has a project for ground water draining from New
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33 down Old 33 to the Shenandoah River. While the ditches are open, the Town of Elkton
requested improvements to the Town’s water and sewer lines. The improvements carry a cost of

between $6,500.00 to $8,500.00. It became clear there are two issues involved.

Attorney Miller advised Council to approve the project required by the State and then
address the contract for the improvements to the water and sewer lines in a separate motion.

Council member S. Sigafoose moved, second by Council member L. Sigafoose, and
carried to approve the Resolution to the State for the ground drainage project.

YEAS: J. Dean, T. Pence, L. Sigafoose, S. Sigafoose, and P. Workman
Motion carried (S - 0 roll call )
As the amount for the water and sewer lines was not known, Mayor Printz suggested, and

Council agreed, to authorize payment when the invoice was received. If a reappropriation to
water and sewer should be required, Council will act at that time.

Appointment to the Planning Commission

Council member Workman moved, second by Council member Dean, and carried to
appoint Jeremy Ream to the Planning Commission for a term beginning July 31, 2004 and
ending July 31, 2008.

YEAS: J. Dean, T. Pence, L. Sigafoose, S. Sigafoose, and P. Workman

Motion carried (S - 0 roll call)

Non-Agenda Discussions

* Council member Workman said a grate on a drainage ditch was needed on Sweetgum in the
area of the cul-de-sac.

* Council member Dean offered that a resident cut and blocked a sidewalk at Spots R Fun
without the Town’s permission. Council member Dean asked Council to consider imposing a
fine on the individual. Mr. Lee Dearing, speaking from the audience, admitted he was the
contractor for an Elmer Lawson project at that location. In May 2004, Mr. Dearing discussed
installing a drainage pipe across the sidewalk with Todd McCoy, who authorized the cutting of
the sidewalk by Town employees. Mr. Dearing installed the pipe and patched the sidewalk.

Set Meetings

Mayor Printz set Committee meetings for September 14 and Council meeting for
September 20, 2004.

Closed Session
Council member Workman moved, second by Council member Dean, and carried to
go into closed session under Virginia Code 2.2-3711 to discuss personnel matters and real

estate disposition.

YEAS: J. Dean, T. Pence, L. Sigafoose, and P. Workman (Council member S.
Sigafoose was not present for the vote)

Motion carried ( 4 - 0 roll call )

Council member Workman moved to go from closed session back into regular
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session and that each member, to the best of his or her knowledge, certified that only public
business matters lawfully exempted from an open meeting requirement under Chapter 21
of Title 2.1 of the Code of Virginia were heard, discussed, or considered. Council member
Dean duly seconded the motion.

YEAS: J. Dean, T. Pence, L. Sigafoose, S. Sigafoose, and P. Workman

Motion carried (5 - 0 roll call )

Hire Police Officers

Council member Workman moved, second by Council member Dean, and carried to
hire David Harris as Police Officer for the Town of Elkton at a starting salary of
$24,501.00 per year, effective August 9, 2004.

YEAS: J. Dean, T. Pence, L. Sigafoose, S. Sigafoose, and P. Workman

Motion carried ( S - 0 roll call )

Council member Workman moved, second by Council member Pence, and carried
to hire Robert Greer, Jr. as Police Officer for the Town of Elkton at a starting salary of
$29,867.00 per year, effective July 26, 2004.

YEAS: J. Dean, T. Pence, L. Sigafoose, S. Sigafoose, and P. Workman

Motion carried ( S - 0 roll call )

Quail Run

Council agreed to take no action on Quail Run at this time.

Ouail Run Sewer

Council member Dean moved, second by Council member L. Sigafoose, and carried
to run a new 2 inch sewer line from the manhole on Quail Run Drive to the house in
question.

YEAS: J. Dean, T. Pence, L. Sigafoose, S. Sigafoose, and P. Workman

Motion carried ( 5 - 0 voice vote )

As there was no further business, the meeting was adjourned.

Mayor: (J\/)u EL 2\&:

Wayne E. Printz, Mayor

Richard D. Carey, Cler






Special
Council Meeting
September 2. 2004

A special meeting of the Elkton Town Council was held on September 2, 2004 in Council
Chambers with Mayor Wayne E. Printz presiding. The following Council members were
present:

PRESENT
J. Dean

T. Pence

L. Sigafoose
R. Snow

P. Workman

Richard Carey, Clerk of Council, was also present.

Closed Session

Vice Mayor Snow moved, second by Council member L. Sigafoose, and carried to go
into closed session under Virginia Code 2.2-3711 to conduct a personnel interview.

YEAS: J. Dean, T. Pence L. Sigafoose, R. Snow and P. Workman
Motion carried (5 - 0 roll call )

Vice Mayor Snow moved to go from closed session back into regular session and
that each member, to the best of his or her knowledge, certified that only public business
matters lawfully exempted from an open meeting requirement under Chapter 21 of Title
2.1 of the Code of Virginia were heard, discussed, or considered. Council member Dean
duly seconded the motion.

YEAS: J. Dean, T. Pence, L. Sigafoose, R. Snow, and P. Workman

Motion carried (5 - 0 roll call )

Water Service to County Trash Collection Site

Linda Zirkle of Rockingham County requested the Town to run a water line to the
facility. Council member Workman had reservations due to a desire to relocate the site. Mayor
Printz stated the County may be interested in purchasing an additional 2 or 3 acres to possibly
move the site back from Old 33. Vice Mayor Snow did not favor selling any of the soccer field
area and it was his belief the Town would likely never successfully move the site. Vice Mayor
Snow supported the line extension if the County was willing to pay the connection fee. Vice
Mayor Snow spoke with Linda Zirkle and suggested the site be moved behind the Treatment
Plant, out of view. Land would have to be purchased from Sam Miller. Council member
Workman stated the Mayor had brought the request to Council, but Council would appreciate
time “to think about it.”

Mayor Printz will contact Ms. Zirkle and tell her the subject will be discussed again at the
Committee meetings.

$1.000.00 Grant Available

One thousand dollars is available to the Town from a grant obtained by the County.
Mayor Printz believed trash cans could be purchased with the money. Council member
Workman will present trash can designs to Council.

Street Maintenance Certification of Expended Funds
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Mayor Printz is required to sign a document which states the Street Maintenance money
received by the Town was spent only for the specified uses for which the money was given. As
he did not serve as Public Works Director for the entire fiscal year and could not personally
account for the expenditures - which had a overspending of $23,682.17 - he insisted he would not
sign the document unless Council supported him to do so. Council, in essence, would be
agreeing that the money was spent for the intended purposes only. Without the signed document,
the Town would forfeit Street Maintenance funding for fiscal 04-05.

Council member Workman stated as Chair of the Streets and Sidewalks Committee, he
was often unaware of street projects until they had been completed and paid. There were times

he had projects but was told money was not available.

Council member Dean moved, second by Vice Mayor Snow, and carried to
authorize Mayor Printz to sign the Street Maintenance document.

YEAS: J. Dean, T. Pence, L. Sigafoose, and R. Snow
NAYS: P. Workman
Motion carried (4 - 1 roll call )

Community Yard Sale

The Town does not sponsor the event, but does absorb the cost of advertising it. Mr.
Carey will contact Mrs. Simpkins for information.

Halloween

Tabled until Mr. Carey can determine when Randy and Cathy Hitt will host the Haunted
House.

DEQ Maintenance Fee

Council instructed the Town to pay the $1,500.00 fee.

Water Haulers Emergency Hauling - Non-Budgeted

Council member Workman presented a suggestion from Mrs. Vickers in which water
customers would receive 1,000 gallons adjustment to compensate for the running of water to
clear their lines due to the recent well pump problems. Council favored the adjustment. Vice
Mayor Snow stated the associated cost would be approximately $3,000.00.

Mayor Printz gave an educated guess that the total to be paid to the water haulers would
be approximately $10,000.00. Council member L. Sigafoose was willing to sacrifice his building
to make the payment. Vice Mayor Snow suggested that the Treasurer find the money in the
budget and, if a reappropriation was necessary, Council would do so.

Town Emblems

Council member L. Sigafoose will obtain a purchase order to buy an undetermined
number of emblems. Twenty were to be the original number but Vice Mayor Snow said that very
often when a larger number are purchased the cost per item decreases.

Treasurer’s Business

1. Trimmer Heads - paid
2. Gator Aid - $143.92 - Mayor Printz will pay
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3. Elkton Florist
a. Flowers for Isaac Conley’s father - Town will pay
b. Margaretta Dean was a mix up with Vice Mayor Snow’s father. Mayor Printz will pay
for the flowers to Ms. Dean
4. A proposal from Blue Ridge Electric for $4,800.00 for electrical work in the new Council
Chambers. Vice Mayor Snow will discuss with George McDaniel.
5. Travel reimbursements for Town Manager interviews - Treasurer authorized to pay
6. Waco - $1,686 for Wrangler Plant and $1,500.00 for Kite house - pay

VICE MAYOR SNOW BUSINESS
Kite House

» Meter base installed, the panels are in, electric wires are switched over, dedicated service for
the air conditioners will be installed today or tomorrow, the stove needs to be moved so a new
receptacle can be installed. The old stove will be donated to EAUS.

Miscellaneous

* Get quote from Robin Dean for work in Steve Kite’s field

* Need to mount electric pump at substation on a cart

* Discuss Cemetery at Committee meeting, then set a meeting with the Cemetery Commission
* Charter revisions are being studied

« Sinks in ladies room at Community Center are unacceptable

» Council reconsidered and decided to purchase an electric golf cart

» Discuss trash pick-up day at Committee meeting

» Mayor Printz will contact Brian Caricofe at Triad

As there was no further business, the meeting adjourned at 9:07 P.M.

Mayor: b/ ,),\ < K@

WayneVE. Printz, Mayor

/
Recorder(
Richard D. Carey, Cler






Committee Meetings

September 13, 2004
PRESENT STAFF
W. E. Printz Clairen Sipe
R. L. Snow Faye Vickers
J. Dean Richard Pullen
T. Pence
L. Sigafoose
S. Sigafoose
P. Workman

Council member Dean moved, second by Vice Mayor Snow, and carried to go into
closed session under Virginia Code 2.2-3711 to discuss personnel matters.

YEAS: J. Dean, T. Pence, L. Sigafoose, S. Sigafoose, R. Snow, and P. Workman
Motion carried ( 6 - 0 roll call )

Council member Dean moved to go from closed session back into regular session
and that each member, to the best of his or her knowledge, certified that only public
business matters lawfully exempted from an open meeting requirement under Chapter 21
of Title 2.1 of the Ceode of Virginia were heard, discussed, or considered. Vice Mayor Snow
duly seconded the motion.

YEAS: J. Dean, T. Pence, L. Sigafoose, S. Sigafoose, R. Snow, and P. Workman
Motion carried ( 6 - 0 roll call )

*Mr. Blackwell will have information for Council in approximately 30 days
*Benny King - no action taken

Extend Water Service to Refuse Transfer Station

Council consensus was to extend the line. Moving the site and the County’s desire for an
additional 2 to 5 acres were discussed again.

Trash Pick-up Day

The current service is “unsatisfactory” to Council. Council was irritated by the excuses
and unreliability of the time of the pick up in Town. The Council’s dissatisfaction will be stated
in a letter to National Waste Services of Virginia.

Odell Crawford

Is the structure a trailer, a mobile home, or a modular? Mayor Printz will have a
“professional” determine what it is. Mayor Printz stated that a hole had been dug and had
become a “public hazard” because it was filled with water. The drainage problem at Odell’s
Grocery resurfaced. Mayor Printz stated he needed direction from Council regarding the issue.

Community Center Card Swi stem

Lynn Meadows, according to Mayor Printz, believes an attendant would negate the need
for a card swipe system. Elkton Little League will vacate the building. Council member
Workman will take the attendant idea, plus available land for possible “leasing” by Elkton Little
League for discussion at the next Recreation Commission meeting. Agreeing with a suggestion
by Vice Mayor Snow to wait until a floor plan for the Community Center was approved, Council
agreed to put a hold on any decision regarding HVAC systems.

Fourth of July Celebration
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Additional ideas will be discussed in the future. If the event materializes, Stonewall Park
was the popular location for the celebration. Joining with other groups, fireworks, yard sale, and
food booths were all discussed.

Council member Workman was excused from the meeting.

Veterans’ Day Remembrance
Tentative approval was given for a group to present a one hour program inside the

Community Center on Veterans’ Day. An inside flea market and refreshments following the
program were also discussed.

Halloween

The Town will observe Friday, October 29 from 5:00 P.M., to 8:00 P.M., for trick or
treating. Costume judging will occur at 8:00 P.M., on the tennis courts at the Municipal
Building. Randy’s Auto Haunted House will be open from 5:00 P.M., to 10:00 P.M., on October
29. Neighborhood Water will again assist the Elkton Police Department with the safe movement
of the children.

Community Yard Sale
Council did not object to this event taking place following the Veterans’ Day program at

the Community Center.

Recreation Commission Appointment and Reappointments
Council had no reservations regarding the appointees. This will appear on the Consent

Agenda for September 20, 2004.

Fire Company Donation
Mayor Printz brought this topic to the table. No action.

Financial Status and Computer Needs

Mrs. Vickers reviewed the Town’s financial status and computer needs. Council
approved budgeted funds be expended to update the necessary systems, the total of which is
approximately $11,000.00.

Cemetery
Vice Mayor Snow offered the following:

*Eliminate the Perpetual Care Account

*Continue the Real Estate Account

Establish a Maintenance and Capital Improvements Funds

*Collect $140,000.00 +/- from the Cemetery

*Continue the Cemetery Commission as an advisory body

*A portion of the sale of lots will go into the Real Estate Account and some into the Maintenance
and Capital Improvements Account

A joint meeting with the Cemetery Commission was set for September 22, 2004 at 6:00
P.M.

As there was no further business, the meeting was adjourned.

Mayor: U’

Wayne E. Printz, Mayor

Richard D. Carey, Cler






Regular
Council Meeting
September 20, 2004

The regular meeting of the Elkton Town Council was held on September 20, 2004 in

Council Chambers with Mayor Wayne E. Printz presiding. The following Council members
were present:

PRESENT
J. Dean

T. Pence

L. Sigafoose
S. Sigafoose
R. Snow

P. Workman

Town Attorney Nathan Miller, Clairen Sipe, Treasurer, Richard Pullen, Chief of Police,

and Richard Carey, Clerk of Council, were also present.

CIT1

Council member Dean offered the Invocation.
The Pledge of Allegiance was recited.
N CO NTS
Cathy Murphy, 110 North Stuart Avenue, made the following comments and statements:

She believed Council was in “violation of the Charter” regarding the hiring of the two
most recent police officers, both of whom began working prior to official appointment at
the August 2004 Council meeting.

She questioned if procedure was followed for filling the Clerk II position.

A citizen held a wedding reception at the Kite house on August 14, 2004. The records do
not reflect that a deposit was made, nor was the fee collected for its use, as is the policy
for rental of the Kite house. She hoped Council would remedy this situation so as not to
set a precedent for “freebies.”

The on-going, incomplete Riverside Park bathroom project continues to be a disruption in
that area. In addition to yards being torn up, there are rocks and gullies which prohibit
space for two vehicles. It was unacceptable to her that what she understood would be a
two week project had turned into a four month project, with no completion date in sight.

She was concerned about the treatment plant capacity if another thousand plus homes
were added to the system. She believed it “would be money well-spent” to have
“someone” advise Council of the impact of such development.

She thanked Council for adjusting waster customers’ billings by one thousand gallons due
to the recent well pump incident. She believed the action was justified.

Mildred Shifflett, 112 West Spotswood Avenue, was discouraged by the sight of scattered

trash throughout Town. She was also disturbed that the Town failed to observe September 11
with some type of program.

Benny King, 500 “F” Street, was present to receive an answer from Council regarding

Quail Run. He asked, “Is Elkton going to maintain Quail Run?” Mayor Printz replied, “Yes, and
we have to get to a point where we can take them over. There are issues up there with drainage.”
Mr. King disagreed and stated, “There are issues with people not wanting drainage.” Mr. King
maintained his previous position by adding, “Who is going to maintain the storm detention
ponds, and who is going to maintain the streets and the right-of-ways? That is the question and I
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thought I was clear on that the last time I was here.”

Mr. King asked for 147 sewer and water connections for a possible subdivision
development behind Myers Chevrolet. Mayor Printz sent the request and discussion to
Committee.

R. E. Grimsley, East Washington Avenue, complained about Odell Crawford’s “shack,”
and asked why it had not been moved if Council instructed him to move it. Mayor Printz
answered that he had not been told to move it because Council is unsure why type of a structure
it is. That will be determined by a paid consultant. As for the hole, or foundation, for the
“shack,” Mayor Printz will ask for some type of barrier around it.

Council member Steve Sigafoose read a letter from Leroy and Vivian Hitt of West
Washing Street regarding an on-going drainage problem. Mayor Printz sent the issue to
Committee.

CONSENT AGENDA

Vice Mayor Snow moved, second by Council member Dean, and carried to approve
the Consent Agenda, with the removal of Elkton Town code Amendments, Second Reading,
which will be amended by Attorney Miller later in the meeting.

YEAS: J. Dean, T. Pence, L. Sigafoose, S. Sigafoese, R. Snow, and P. Workman
Motion carried ( 6 - 0 roll call )

Consent Agenda
September 20, 2004

MINUTES

+ Committee Meetings, July 13, 2004

* Regular Council Meeting, July 19, 2004

* Public Safety Committee Meeting, August 10, 2004
» Emergency Council Meeting, August 10, 2004

* Regular Council Meeting, August 16, 2004

» Special Council Meeting, September 2, 2004

REPORTS

« Chief of Police Report

* Treasurer’s Report

* Director of Public Works/Zoning Administrator
* Advisory Committee

SECOND READINGS

» Elkton Town Code Amendments, Chapter 81, Electrical Systems, of the Code of the Town of
Elkton

APPOINTMENTS AND REAPPOINTMENTS - RECREATION COMMISSION
* Appoint Diane Johnson - 10-1-04 to 9-30-06

* Reappoint Eddie Cave - 10-1-04 to 9-30-06
* Reappoint Sherry Hall - 10-1-04 to 9-30-06

COMMITTEE REPORTS
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Electric

Attorney Miller amended Elkton Town Code Amendments, Chapter 81, Electrical
Systems, of the Code of the Town of Elkton as follows:

1. Create Article IV, Section 29
2. “Power Contract” changed to plural, “Power Contracts.”
3. The word “sixtieth” changed to “sixth.”

ELKTON TOWN CODE AMENDMENTS

Second Reading of Amendments to
Chapter 81, Electrical Systems, of the
Code of the Town of Elkton.

September 20, 2004

A new section of Chapter 81, Electrical Systems, designated as Article V, Contracts,
Section 81-29, Wholesale Power Contracts, is hereby created.

Article V, Section 81-29 herein created is amended by the adoption of the following
ordinance which is designated as Article V, Section 29.

ORDINANCE AUTHORIZING EXECUTION OF SIXTH AMENDMENT;
RATIFYING THE AGREEMENT FOR THE JOINT EXERCISE OF POWERS
AMONG THE TOWN OF BLACKSTONE, THE TOWN OC CULPEPER, THE TOWN
OF ELKTON, THE CITY OF FRANKLIN, THE CITY OF MANASSAS, THE TOWN
OF WAKEFIELD, VIRGINIA AND THE HARRISONBURG ELECTRIC
COMMISSION; AND RATIFYING THE FIRST THROUGH FIFTH AMENDMENTS
TO THE POWER SALES CONTRACT BETWEEN THE TOWN OF ELKTON AND
VIRGINIA MUNICIPAL ELECTRIC ASSOCIATION #1.

WHEREAS, the Town of Elkton is a member of Virginia Municipal Electric Association
#1 (“VMEA”), through which it and other VMEA members have jointly exercised their
municipal powers pursuant to Virginia Code Section 15.1-21 (which has subsequently
been recodified, with minor changes not material to VMEA and its members as Section
15.2-1300) to reliably and economically meet the needs of the members’ municipal
electric systems; and

WHEREAS, VMEA and the participating VMEA members have determined that,
because of the benefits of extending the term of the Power Sales Contracts between
VMEA and each VMEA member, the term of those Power Sales Contracts should be
extended from December 31, 2007 through December 31, 2010; and

WHEREAS, on June 10, 2004 the Board of Directors of VMEA noted to approve a Sixth
Amendment to the Power Sales Contracts between VMEA and the various members for
execution by VMEA and for submission to the governing bodies of the VMEA members
for approval and execution; and

WHEREAS, the 1997 enactment of Virginia Code Section 15.20-1300 provided that
localities shall approve joint exercise of powers by ordinance and other political
subdivisions shall approve such agreements by resolution; and

WHEREAS, the Agreement for the Joint Exercise of Powers among the Town of
Blackstone, the Town of Culpeper, the Town of Elkton, the City of Franklin, the City of
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Manassas, the Town of Wakefield, Virginia and the Harrisonburg Electric Commission,
the Power Sales Contract and the First through Fifth Amendments thereto were adopted
by resolution of each of the VMEA members; and

WHEREAS, the Town of Elkton, Virginia has determined that it is desirable to ratify
those agreements by ordinance;

NOW THEREFORE, THE TOWN COUNCIL OF ELKTON, VIRGINIA does
hereby by ordinance authorize execution by the Mayor of the Town of Elkton, Virginia of
the Sixth Amendment to the Power Sales Contracts between Virginia Municipal Electric
Association #1 and the Town of Elkton, Virginia; and

THE TOWN COUNCIL OF ELKTON, VIRGINIA does hereby by ordinance ratify
the Agreement for the Joint Exercise of Powers among the Town of Blackstone, the
Town of Culpeper, the Town of Elkton, the City of Franklin, the City of Manassas, the
Town of Wakefield, Virginia and the Harrisonburg Electric Commission, the Power Sales
Contracts and the First through Fifth Amendments thereto that were previously adopted
by resolution.

Vice Mayor Snow moved, second by Council member Dean, and carried on a

Second Reading to approve Elkton Town Code Amendments, Chapter 81, as amended.

YEAS: J. Dean, T. Pence, L. Sigafoose, S. Sigafoose, R. Snow, and P. Workman

Motion carried (6 - 0 roll call )

Finance

No report.

Personnel

Council member Workman deferred to New Business. A future proposal from Council

member Workman will allow an employee, acting on Town business, to be advanced perhaps as
much as 80% of expenses.

Public Health, Public Safety, and Ordinances

Waste.

In addition to his monthly report, Chief Pullen made the following remarks:

September 3, approximately 216 vehicles checked

«Chief Pullen served as Ringmaster for the Horse Show

*Plain clothes operations conducted

*Flashing school sign destroyed; suspect in custody

*Other checking details are scheduled

Loud noises from vehicles checked

«Letter sent to Don Komara regarding STOP lights; no reply as of today.

Mayor Printz announced an “unsatisfactory service” letter had been sent to National
In addition, he had verbally discussed with the company the liquids seepage complaints.

Attorney Miller is still studying Town of Elkton Code changes as they apply to blight

properties.

Streets and Sidewalks
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Sidewalk in front of Dr. Downey’s needs to be repaired. This section is scheduled under
ISTEA.

Water and Sewer

Council member Dean thanked the citizens and businesses for water conservation during
the well pump replacement. Chief Pullen and Council were recognized for their contributions.

Recreation
Council member Workman stated the Recreation Commission will meet, at which time

they will discuss the seven acres for possible additional ballfields. Park water drainage was
discussed.

Planning Commission

The Commission is still reviewing the zoning of the annexed areas.

Cemetery Commission

A joint meeting with Council is scheduled for 6:00 P.M., on Wednesday, September 22,
2004.

Council member Pence questioned what he considered an improper interment in the
Cemetery. Mayor Printz sent the issue back to Committee for answers.

Charter Revisions Committee
Proposed revisions will be discussed at Committee meetings.

Park Authority

No report.
Economic and Community Development Committee
Web site is up, but it is not yet the official site for Elkton.

UNFINISHED BUSINESS

Charter Revisions and State Code
Tabled.

NEW BUSINESS
Hire Clerk I
To be discussed in closed session

Extend Water Service to County Transfer Station

Council member Dean moved, second by Vice Mayor Snow, and carried to extend
water service to the County trash collection center.

Council member Workman stated he wanted the site moved and would cast a “NAY”
vote.
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YEAS: J. Dean, T. Pence, L. Sigafoose, S. Sigafoose, and R. Snow
NAYS: P. Workman

Motion carried (5 -1 roll call)

Investment Account Resolution

Vice Mayor Snow moved, second by Council member Workman, and carried to
approve the following resolution:

INVESTMENT ACCOUNT AND POLICY RESOLUTION

REPO

WHEREAS, the Town Council authorizes the Town Treasurer to engage and appoint
RBC Dain Rauscher to manage the Town of Elkton’s investment account and investment policy
as approved by Resolution dated May 23, 2002, and signed by former Mayor M. Lee Dearing,
and attested to by Faye Vickers, Treasurer, and

WHEREAS, Faye Vickers has since resigned the position of Town Treasurer for the
Town of Elkton, and

WHEREAS, a new Treasurer has been selected, and
WHEREAS, Wayne E. Printz now serves as Mayor, and

WHEREAS, RBC Dain Rauscher, through Robert E. Wimer, has previously submitted
information and materials regarding RBC Dain Rauscher’s qualifications and abilities to provide
investment advice and services, and

WHEREAS, a review of the materials and information submitted by RBC Dain Rauscher
has determined that they are thoroughly qualified to manage the Town’s investment account and
investment policy,

NOW, THEREFORE, BE IT RESOLVED that the Town Council directs the Mayor to
execute whatever documents and/or contracts which are necessary to implement this
appointment.

Wayne E. Printz, Mayor Date
ATTEST: Clairen Sipe Date
Treasurer

YEAS: J. Dean, T. Pence, L. Sigafoose, S. Sigafoose, R. Snow, and P. Workman

Motion carried (6 - 0 roll call )

Fourth of July Celebration

The Town will celebrate the Fourth of July, possibly joining with other groups to develop
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a program. Details will emerge in the future. Attorney Miller suggested that Council first
develop a plan and then vote to appropriate the funds - if necessary.

Veterans’ Day Program

Mayor Printz was approached by a church group that may use the Community Center to
hold a Power Point presentation honoring Veterans’ Day.

The idea of an inside flea market following the program was mentioned by Mayor Printz.
Also discussed was the fact that a flea market could demean the occasion.

Community Yard Sale
No definitive decision was made.
Halloween

Elkton will conduct Trick or Treat on Friday, October 29, 2004 from 5:00 P.M., until
8:00 P.M., followed by costume judging on the tennis courts.

Council member Dean moved, second by Council member Workman, and carried to
close Spotswood Avenue between RT. 340 and the Triangle from 5:00 P.M.,, t0 8:00 P.M.,
on Friday, October 29, 2004.

YEAS: J. Dean, T. Pence, L. Sigafoese, S. Sigafoose, R. Snow, and P. Workman

Motion carried ( 6 - 0 voice vote )

Public Address System

Council member Workman encouraged Council to purchase a Town-owned public
address system. Mayor Printz sent the recommendation to Committee.

Review Proposed Town Manger ment
Taken into closed session.
Closed Session

Council member Dean moved, second by Vice Mayor Snow, and carried to go into
closed session under Virginia Code 2.2-3711 to discuss personnel matters and real

property.
YEAS: J. Dean, T. Pence, L. Sigafoose, S. Sigafoose, R. Snow, and P. Workman
Motion carried ( 6 - 0 roll call )

Council member Dean moved to go from closed session back into regular session
and that each member, to the best of his or her knowledge, certified that only public
business matters lawfully exempted from an open meeting requirement under Chapter 21
of Title 2.1 of the Code of Virginia were heard, discussed, or considered. Council member
Steve Sigafoose duly seconded the motion.

YEAS: J. Dean, T. Pence, L. Sigafoose, S. Sigafoose, R. Snow, and P. Workman

Motion carried ( 6 - 0 roll call )
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Hire Clerk Il
Council member Workman moved, second by Vice Mayor Snow, and carried to hire
Charlotte Shifflett as full-time Clerk II for the Town of Elkton, based on the pay scale we
have, approved by her Department Head, effective immediately.
YEAS: J. Dean, T. Pence, L. Sigafoose, S. Sigafoose, R. Snow, and P. Workman
Motion carried ( 6 - 0 roll call )
Hire Town Manager

Council member Workman moved, second by Council member S. Sigafoose, and
carried to hire Dennis R. Donachy as Town Manager effective Monday, September 27,
2004, subject to his execution of the proposed contract.

YEAS: J. Dean, T. Pence, L. Sigafoose, S. Sigafoose, R. Snow, and P. Workman

Motion carried ( 6 - 0 roll call )

Committee Meetings
Mayor Printz set Wednesday, October 13, 2004 as Committee meetings.
As there was no further business, the meeting was adjourned at 9:17 P.M.

Mayor: b~/ h)w E(

Wayne E. Printz, Mayor

ichard D. Carey, Cle






Joint Meeting
Council/Cemetery Commission
September 22, 2004

The Elkton Town Council met jointly with the Elkton Cemetery Commission in Council
Chambers on September 22, 2004. Mayor Wayne E. Printz presided. The following Council
members were present:

PRESENT
J. Dean

T. Pence

L. Sigafoose
S. Sigafoose
R. Snow

P. Workman

The following Cemetery Commission members were present:

PRESENT

Lee Dearing
Betty McGahey
Lillian Nicholson
Bob Whitfield

Clairen Sipe, Treasurer, Faye Vickers, Senior Clerk, and Richard Carey, Clerk of
Council, were also present.

Vice Mayor Snow explained that the Cemetery has two accounts, a Real Estate Account
to purchase land and a Perpetual Care Account, of which the interest earned is available for the
upkeep expenses of the Cemetery.

The interest is no longer sufficient to cover maintenance costs. According to Vice Mayor
Snow, “we have money setting in an account we can’t use for anything.” He proposed
eliminating the Perpetual Care Account, thereby permitting the Town to recover money budgeted
over the years for upkeep. A Maintenance and Capital Improvements Account would be created.
Perpetual care for the Cemetery would continue to be budgeted in the Town’s annual budget.

Joyce Stevens asked for the balance in both accounts. Vice Mayor Snow replied there
was a balance of $318,000.00 in Perpetual Care and $194,000.00 in Real Estate. Ms. Stevens
questioned how the interest was not sufficient, even though interest rates are low.

Mrs. Vickers provided the answer by stating in ‘03-°04, Perpetual Care’s CD produced
$3,970.00 while the account earned $936.00 interest.

Lee Dearing argued that the purchase of two additional acres from Dr. Downey, which
added another 2044 grave sites, road improvements and fencing expenses were derived from
Cemetery funds. The entire amount, $77,000.00, was paid from Cemetery accounts. His point
was that this was no expense to the Town. Mr. Dearing added the Cemetery Commission will
pay approximately $27,000.00 to correct a drainage problem. Although the Town does not
receive money directly, indirectly the Commission provides visible benefits.

Vice Mayor Snow emphasized Perpetual Care for the Cemetery was not being eliminated
- just the Perpetual Care Account in order for the Town to access the money.

Cathy Murphy sought assurance that if the Town did take control of $318,000.00 that it
would remain in the Cemetery Maintenance and Capital Improvements Account and not work its
way through General Government or some other Town department(s).

Vice Mayor Snow replied, “What would happen if there was no money there? Who
would take care of the Cemetery? The Town. So that money is irrelevant.”
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Caroline Brill: “My family has 12 unoccupied lots in the Cemetery and I just don’t
understand why, at this time, you are so eager to raid the fund. If allowed to take the monies
from this fund, what are your plans for the use of the proceeds?”

Vice Mayor Snow: “Caroline, what difference does it make?”

Caroline Brill: “It makes a lot of difference.”

Vice Mayor Snow: “No, it doesn’t make any difference in the world, because everybody’s
goal in this room is to continue to have that Cemetery taken care of.”

Caroline Brill: “So what are we doing? The taxpayers in Elkton, we are going to pay for
the maintenance on the out-of-town sites. Right?”

- Vice Mayor Snow: “We’ve been doing that.”

Caroline Brill: “Well, I shutter to think that in the future to use these funds arbitrarily we
could be required to bury the first loved one deep in order to stack. Or cremation, with 4 or 5
resting in the same site.”

Council member Workman: “We have sites up there, too. In my two years, I don’t intend
letting the Cemetery go out of control. So, let’s not get out in left field about letting the
Cemetery go unprotected, Caroline. There is no desire to let the Cemetery grow up. We are
getting way off the subject and that should not even be brought up. I mean you have 2 things.
You have trust in the people sitting here. If you don’t like it, you have the next election coming
up to get rid of them and put people in here who will take care of it, if you don’t trust anybody.”

Lee Dearing stated that when Sam Flick and Hiram Miller turned the money over to the
Town that “the money would get into the hands of politicians and it would not be used for what it
was intended.” He added that the Recreation Department and Police Department do not generate
revenue to match their budgets, but in the Cemetery “if you paid out a dolar you want the whole
dollar back.”

Vice Mayor Snow told Mr. Dearing he agreed with everything he said. The point of this
whole discussion “is to do away with something that is not working anymore. The Perpetual
Care Account is not generating enough money to do what it was designed to do at one time.”

Mr. Dearing stated he checked the work orders for the Cemetery and over a three-year
period the maintenance crew had removed one tree. During the years in question, the Cemetery
was charged 1/9 of expenses not even associated with the Cemetery. He emphasized charges for
electricity, 1/9 of salaries including the Town Manager and clerks, 2 of Mr. Meadows’ salary, as
well as the Mayor and Council. Mr. Merica, of course, was paid from Cemetery funds.

Joyce Stevens insisted that Council “spell out in plain English so the people will
understand what you are trying to do.”

Vice Mayor Snow: “Do you think anybody has any concern over where the money comes
from to keep the Cemetery up?”

Ms. Stevens: “I don’t think they question that.”

Vice Mayor Snow: “What difference does it make to anybody where the money comes
from as long as the Cemetery is up-kept to our standards?”

Ms. Stevens: “Well, I have to tell you this: I had a couple to say they don’t trust you to do
that.”

Cathy Murphy again asked for the destination of the money in Perpetual Care.

Vice Mayor Snow replied: “My intentions, as I tried to point out earlier, are to create the
Maintenance and Capital Improvements Fund, which would take the place of the Perpetual Care
Fund. That would be a Cemetery fund. That money would be in a separate account maintained
for the Cemetery. The Real Estate Fund would stay there and it would be for purchasing real
estate, just like it is now. The only thing that is changing is making the money in the
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Maintenance and Capital Improvements Fund available if we need to use it.”

He continued that once the Town recovered costs for the 4 years in question
(approximately $140,000.00) the balance would be split between the Real Estate Fund -
increasing that balance - and the Maintenance and Capital Improvements Fund. As future lots
were sold, part of the sale would go to Real Estate and part to Maintenance.

Vice Mayor Snow discussed this proposal with Council and Gerald Monger, who, he
believed, had approached some members of the Cemetery Commission. Mr. Monger then
presented a counter proposal to Vice Mayor Snow, the details of which were not disclosed.

Lee Dearing stated the Cemetery Commission has bylaws by which they operate. The
Commission will have to study the proposals, then submit changes to the bylaws to Council to
approve in order for them to operate.

There was discussion and comparisons were made among area cemeteries and their
charges to purchase burial sites. Four hundred dollars for a site in Elk Run Cemetery seemed
unreasonably low to some attending this meeting. Mr. Dearing explained that the Cemetery
Commission considered the cost of 2 acres, how much it would cost to move the fence, pave the
road, and install a water line, then divided by the number of spaces (2044) to arrive at a price of
$400.00.

Mr. Gene Kite, fearing future Councils could face budget shortages, believed it was
possible for the Cemetery to be neglected and fall into a state of decline. Where were the
assurances that this would not happen?

Mr. Kite questioned the future of a Cemetery Commission. Vice Mayor Snow stated the
Commission would continue as an advisory body to Council. Mr. Kite shared an “ordeal” that he
and his wife suffered. Both Mr. Kite and Mr. Dearing voiced outrage with the absence of
accurate record-keeping of where the deceased have been buried or should have been buried. It
was incomprehensible to Mr. Kite how this practice was acceptable to Council.

In opposition to Mayor Printz’s urging, no action was taken to correct an on-going
draining situation. Vice Mayor Snow urged a month’s delay until this current issue of the
Perpetual Care Account was resolved.

The Cemetery Commission favored holding a separate meeting at which they would
produce written recommendations back to Council.

The discussion concluded.

Vice Mayor Snow moved, second by Council member Dean, and carried to go into
closed session under Virginia Code 2.2-3711 to discuss personnel matters.

YEAS: J. Dean, T. Pence, L. Sigafoose, S. Sigafoose, R. Snow, and P. Workman

Motion carried ( 6 - 0 roll call )

Vice Mayor Snow moved to go from closed session back into regular session and
that each member, to the best of his or her knowledge, certified that only public business
matters lawfully exempted from an open meeting requirement under Chapter 21 of Title
2.1 of the Code of Virginia were heard, discussed, or considered. Council member Pence
duly seconded the motion.

YEAS: J. Dean, T. Pence, L. Sigafoose, S. Sigafoose, R. Snow, and P. Workman
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Motion carried (6 - 0 roll call )

As there was no further business, the meeting was adjourned.

Mayor: ()/ &\ & Lg-

Wayne E. Printz, Mayor

Recorderé{I % ,ZZI/
ichard D. Carey, Clerk (/






Committee Meetings

October 12, 2004
PRESENT STAFF
W. Printz Dennis Donachy
J. Dean Richard Pullen
T. Pence Faye Vickers
L. Sigafoose Richard Carey
S. Sigafoose
R. Snow
P. Workman

Diane Johnson, 6™ Street, Elkton, spoke to Council regarding cars using an easement as
an alley. Mayor Printz stated some type of barrier will be installed or built to prohibit automobile
traffic.

Mr. Donachy

« Being aware of reservations to pay for the well pump installation, Mr. Donachy will discuss the
issue with Attorney Miller, and then provided additional information to Council at the meeting
on October 18.

 He met with two members of the Cemetery Commission and presented three proposals. The
Commission will schedule a meeting, but most likely not before October 18.

» Mr. Donachy has researched cemetery software. There were no objections from Council for
Mr. Donachy to purchase the software ($400.00) from Cemetery supplies.

« Discussed the lack of security at the wells and reservoir sites. He will research security options
and present them to Council at a later date.

» Move Recreation Department to the Community Center.

« Council discussed the need for Department Heads to be present at both Committee meetings
and Council meetings. It was decided that Department Heads would attend Committee meetings
and be excused from Council meetings if they were not needed, or at the conclusion of any
Council questions. The Chief of Police, or the officer on duty, would be the security element.

Mr. Donachy suggested trying this arrangement for a few months. He stated, “My
philosophy was I am Town Manager and I need to know everything that’s going on. So, on
Monday night, when you have your regular Council, I would like to be the representative for the
staff to answer any questions you have. The staff have already given their say-so on the night
that you really get things lined up and Council night would be my responsibility to give you
answers.”

« Regarding the Town’s infrastructure, Mr. Donachy will prepare a five-year CIP. In order to do
so, and to determine if Elkton has the water and wastewater capacity to accommodate all the
proposed development and subdivisions, Mr. Donachy would like to put out an RFP for an
engineering firm to do a study “from the ground up to look at our old system, look at our
capabilities right now, and also look at our water and sewer rates to make sure we are in line, and
just go over the whole Town and what we need and come back with a report.” If there are pieces,
or parts, of former studies in existence, they will be combined with additional studies to give
Council a complete picture.

 Mr. Donachy will meet with TRIAD to be briefed on the ISTEA project.

 Mr. Donachy presented an organizational chart which included a Public Works Director, a
Maintenance Foreman, and a Zoning Administrator.

» Mr. Donachy will present a recommendation to Council regarding the Foreman’s position at
Monday’s meeting.
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« Current Town Code requires subdivision developers to install curbs and gutters and sidewalks.
Should those requirements continue or should the Code be changed? Council will address the
issue in the future.

« Town offices will close at noon on December 22 for the staff Christmas party and remain
closed on December 23 and 24.

Mavyor Printz

» The owner of a property on Washington Street will be given 30 days to produce a deed to
resolve the issue of is the structure is a trailer.

» RanMar will give an estimate to grade Steve Kite’s property.

» Donny Davis invited Council to tour the Fire Department and hear their future goals. Council
will have to consider various dates.

« The Quail Run water flow problems were discussed again. Mr. Donachy met with County
representatives and, based on the Erosion and Sediment Bond, the Town will be reimbursed for
work performed which Mr. King may refuse to do based on the plans he submitted. Mayor
Printz stated he had spoken with Mr. King who appeared unwilling to compromise on any
solutions Mayor Printz offered. Within 30 days, Mr. Donachy will report any progress to
Council, based on Mr. King’s response to a forthcoming letter.
» Mr. Donachy met with a representative of National Waste and expressed Council’s displeasure
with the level of service to the Town. The situation will be monitored, with cancellation of the
contract being a possibility.

Council member Steve Sigafoose was excused from the meeting.
Council member Workman

* A video for a leaf vacuum system will be available before a decision to purchase is made.

+ Examine partnerships to construct a sidewalk from the Middle School. Consider State, County,
and PTA involvement.

« Include a name for the Community Center that would take it into the County recreation system,
whereby benefits could be realized.

« Mr. Donachy will price public address systems.

Vice Mayor Snow

* Displayed a layout of the Community Center designed by Mr. Sease.

* JIMU estimated the cost of the wiring for the computer needs in the Community Center would
be approximately $1,553.00. The labor would be free, but the students would be paid travel
expenses.

* Presented a plan from Mast Landscapers for landscaping at the Kite house - $8,114.00.

* The stove will be hooked up and the circuits for the air conditioners will be installed tomorrow
at the Kite house.

* Presented shutter samples for the Kite house.
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« Remove rusted water fountain from the Community Center.

« Mayor Printz is awaiting an estimate to replace the sprinkler system in the Community Center.
Closed Session

Council member Dean moved, second by Council member Pence, and carried to go
into closed session under Virginia Code 2.2-3711.A.1 to discuss personnel issues and 2.2-
3711.A.3 to discuss publicly held real property.

YEAS: J. Dean, T. Pence, L. Sigafoose, R. Snow, and P. Workman

Motion carried (S - 0 roll call)

Council member Dean moved to go from closed session back into regular session
and that each member, to the best of his or her knowledge, certified that only public
business matters lawfully exempted from an open meeting requirement under Chapter 21
of Title 2.1 of the Code of Virginia were heard, discussed, or considered. Council member
Pence duly seconded the motion.

YEAS: J. Dean, T. Pence, L. Sigafoose, R. Snow, and P. Workman

Motion carried (5 - 0 roll call )

As there was no further business, the meeting was adjourned.

Mayor: lf’)«- EC E

Wayn% E. Printz, Mayor

ichard D. Carey, Cle






Regular
Council Meeting
October 18, 2004

The regular meeting of the Elkton Town Council was held on October 18, 2004 in
Council Chambers with Mayor Wayne E. Printz presiding. The following Council members
were present:

PRESENT
J. Dean

T. Pence

L. Sigafoose
S. Sigafoose
R. Snow

P. Workman

Town Manager Dennis R. Donachy, Town Attorney J. Burns Earle, Treasurer Clairen
Sipe, Chief of Police Richard Pullen, and Clerk of Council Richard Carey were also present.

Council member Dean offered the Invocation.
The Pledge of Allegiance was recited.
CITIZEN COMMENTS

Lora Ferrell, Tanager Lane, Quail Run, read and presented a letter to Council regarding
water drainage, erosion, and damage problems in Quail Run:

TO: Elkton Town Council

FROM: Concerned Quail Run subdivision residents
DATE: Monday, October 18, 2004

RE: Water and Drainage Problems in Quail Run

Members of the Elkton Town Council:

As residents of Quail Run subdivision in Elkton, we respectfully submit this letter for the
purpose of informing the town council about our situation and requesting your support and
assistance in resolving these matters in a timely manner.

For the past couple years, many of the current residents of Quail Run have been experiencing
water drainage, erosion and damage problems, especially in the Moming Dove Lane, Kittiwake
Court, and Tanager Lane areas of Quail Run. These problems have included poorly constructed
drainage systems that have resulted in flooded basements, damage to property, and severe land
erosion. We have reached a very high level of frustration regarding these problems and would
like some assistance from the town of Elkton.

We believe that many of these problems are the result of poor construction, engineering, and
installation of the water drainage easements in our subdivision, as well as poor grading of
properties. The problem has become so bad that Rockingham County has become involved in
the problem, but we have still seen very little progress. Some residents have been forced to
spend their own time and money reconstructing the drainage areas because they, as well as
Rockingham County, have been unable to compel Quail Run’s primary builder, King
Construction, to correct the drainage problems and to construct them according to legal codes
and building plans that the company originally submitted to the county for Quail Run.

One example of the problems facing Quail Run is the area behind Kittiwake Court, which a few
residents re-dug and re-graded after the poor drainage system caused flooding in their basements.

Another Quail Run resident on Morning Dove Lane has had a flooded basement and no changes
were made to the drainage on her property.
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Yet another example is the drainage easement running along the property line between residents
at 235 and 245 Tanager Lane. If the easement had been dug and graded properly to begin with,
had the EC5 matting been laid properly, and had it been maintained and tended as needed, the
area would have been an acceptable, successful easement. As it is, the easement actually requires
water to run uphill at one point, the EC5 matting was not laid as one continuous strip but cut up
and broken apart in areas, and rocks were not removed and replaced with top soil from the
beginning so that grass could successfully seed. The result is a severely eroding area with
dangerous crevices and rocks on which neighborhood children could easily be hurt.

There are also missing ditches and culverts in our yards that would prevent the current erosion
and standing water in our yards. It is our understanding that some of these ditches and culverts
were in the plans originally submitted for Quail Run, but have not been constructed as indicated.

Furthermore, more townhouses are to be built behind our streets, which will only add to the
drainage problems, erosion, and flooding in our subdivision when these homes take up yet more
available land for holding water.

We understand that since Quail Run has been annexed by the town of Elkton that some of these
drainage and maintenance issues are the responsibility of the town. However, we also strongly
believe that these drainage areas should have been constructed and maintained properly from the
beginning by King Construction. We would appreciate your assistance in ensuring that what
needs to be brought up to code is done so, as well as meeting the specifications of the original
subdivision plans so that we may stop the erosion and remove the threat to our properties and to
our residents.

We invite you to come to Quail Run and take a look around at the neighborhood. You will find
eroding yards and standing water, which is dangerous for our children and provides a breeding
ground for mosquitoes and other threatening insects. We need your help and support in
correcting the drainage problems that have resulted from a failure to execute the construction of
proper easement and drainage areas in Quail Run.

Thank you for your time and your consideration of this matter.

Respectfully,
Residents of Quail Run

Wendy Lam, 3519 N. Eastside Highway, representing Elkton Middle School PTA,
presented a petition with 71 signatures. The petition stated:

We the parents of the Elkton Middle School students feel that we have a serious safety
hazard on Blue and Gold Drive. Many students walk or ride bikes on this road to and from
school and school functions. There needs to be a sidewalk installed or a walking path to prevent
a tragedy from occurring.

The PTA sought Council support for the project. Ms. Lam stated, “I guess the reason I am
here tonight, we are not sure what direction we need to go in.”

Mayor Printz spoke with Mike Breeden, Elkton’s representative on the Board of
Supervisors, who supported the need for a sidewalk. Mayor Printz stated, “Dr. Kidd had some
support for it, knowing that it is a very expensive venture to do correctly.”

Council member S. Sigafoose asked Ms. Lam if lighting would be helpful. She answered
lighting would help, but a designated walking area - something as inexpensive as a gravel area -
was needed.

Council member Workman suggested a citizens’ committee to study and pursue all the
avenues available for such a project.
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Mayor Printz will work with Mr. Donachy to compile some suggestions to move forward
with this project.

Hazel Crider, Elkwood, hoped Council could put renovations to the Community Center
on the fast track, as Neighborhood Watch had no place to meet due to the current remodeling of
the Community Center.

Mildred Shifflett, 112 West Spotswood Avenue, addressed the issues of late night loud
car noises and loitering. She learned the Farm Bureau building would be demolished, and would
become a parking lot. She believed that would invite increased loitering and another prime
business location would be eliminated.

Council member Workman was told that approximately 2/3 of the current building, which
contains asbestos, would be torn down, but a modern facility containing new products requested
by Farm Bureau customers would be erected on the site. He was not sure how large the new
building would be.

Lee Dearing, 124 North Street, took exception to the new Agenda format which did not
list Unfinished Business or New Business. He wondered how Council could conduct business
without an outline, an “historic cover,” of the meeting. The new format also eliminated public
information as to what issues Council would consider.

“I am here to represent the Cemetery Commission. I’m here to represent the dead. You
all represent the live; we are here to represent the dead,” said Mr. Dearing. He spoke of the trust
fund established in 1985 when a private group turned over $500,00.00 to the Town. Mr. Dearing
shared with Council and the audience two Virginia Codes, 54-1-2322 and 57.30, which address
“Use of income from perpetual care trust funds” and Funds from sale of lots and for perpetual
upkeep,” respectively.

Mr. Dearing asked for equal treatment for the Cemetery, noting that Recreation and
Public Safety do not have balanced budgets because the Town does not expect a profit from
those departments. The Park Authority is still indebted to the Town for $35,000.00. He
compared the historical significance of the Cemetery to the Miller-Kite House, the Cemetery
being the “most visited place in the Town of Elkton.”

“I have talked to the Commission. We are at this time - and I am speaking strictly for the
Cemetery Commission - if the Town decides to take the money from the Cemetery Commission,
we will file a legal lawsuit against the Town of Elkton. I am here tonight to tell you that.” So

stated Mr. Dearing.

Mr. Donachy “manages the agenda for the Mayor and Council” and he tries to “move the
meeting along as smooth as possible.” Mr. Donachy added, “What happened was the item you
see under Planning Commission and the item under Economic and Community Development,
they were put under New Business. Those items were moved up under that Committee so that
when that Committee has the floor they can go ahead and give that report. Where before, they
would give that report and then go down under New Business and get the floor again. It just
makes for a smoother flow that once you have the floor you go ahead and present what that
Committee has worked on during the month. So that is the only reason it’s not under New
Business. But it is there for the public to see under Committee Reports.”

Ron Grimsley, Washington Avenue, asked the status of the Odell Crawford issue on
Washington Avenue. Mayor Printz stated the Town is jumping through the proper hoops to
resolve the problem. A certified letter was mailed to Mr. Crawford, who has 30 days to comply
with a request to submit a copy of the deed.

Pat Shifflett, 17421 Spotswood Trail, read: “Mr. Mayor and Members of the Council, I
would like to hand you a copy of the article which was in last week’s Valley Banner in reference
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to the water problem on my property. My main concern now is the safety issue. In the past year,
the ditch caused by VDOT’s water being piped to my property is 5 or 6 feet deep and getting
worse after each heavy rain. I realize this is not a Town problem but I would appreciate any help
you can give me in getting this matter resolved.”

Caroline Brill, 148 Sweetgum, believed the Agenda format was a way to “suppress”
public information. She said she almost decided not to attend the meeting when she didn’t see
any items listed under Unfinished Business or New Business.

She opposed any reclassification of the Cemetery Perpetual Care fund or “any arbitrary
use of the fund.”

Cathy Murphy, 110 North Stuart Avenue, believed a working web site would be a helpful
method to list meeting agendas, as well as a way to make Minutes available.

She asked the status of the leaf vacuum. Council member Workman stated it has not
been bought, but it is here awaiting a demonstration. A schedule will have to be prepared for the
routes.

Ms. Murphy cautioned Council to move slowly regarding the Cemetery funds. According
to her, there were a “host” of Virginia Codes that related to Perpetual Care of cemeteries and
trust funds. She questioned how Council proposed to “get around the deed.”

APPROVE CONSENT AGENDA

Vice Mayor Snow moved, second by Council member Dean, and carried to approve
the Consent Agenda.

Vice Mayor Snow had the following corrections to the Joint Meeting of the Elkton
Town Council and the Cemetery Commission on September 22, 2004:

1. He asked that he be recorded as asking the Cemetery Commission to “share the paper that
Gerald had given me and come back with a written recommendation.”

2. As recorded: Vice Mayor Snow discussed this proposal with Council and Gerald Monger,
who, he believed, had approached some members of the Cemetery Commission. Mr.
Monger then presented a counter proposal to Vice Mayor Snow, the details of which were
not disclosed.

Vice Mayor Snow stated “those details were copied and given to Lee and I think he
shared them with the Cemetery Commission that night.”

Consent Agenda
October 18, 2004

MINUTES

» Committee Meetings, September 13, 2004

» Regular Council Meeting, September 20, 2004

» Joint Meeting, Council/Cemetery, September 22, 2004

REPORTS

* Chief of Police Report

* Treasurer’s Report

* Director of Public Works/Zoning Administrator
¢ Advisory Committee
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YEAS: J. Dean, T. Pence, L. Sigafoose, S. Sigafoose, R. Snow, and P. Workman

Motion carried ( 6 - 0 voice vote )

TOWN MANAGER’S REPORT

Mr. Donachy read his written report to Council, which contained two sections presented
as “Information Items” and “Items Requiring Council Action.” Under Information Items, he
reported security fencing at the reservoir; drainage in Quail Run; new well testing; Town Hall
spot lights; public address system; Code book; and Cemetery software. Items Requiring Council
action were identified as well pumps, proposed zoning changes, damaged tree, and electric fuel
cost increase.

Purchase Well Pump

Vice Mayor Snow moved, second by Council member S. Sigafoose, that the Town
purchase the 30HP pump for $4,900.00 and leave it in the well and put the 60HP pump on
the shelf.

A discussion centered around the warranty which Mr. Donachy reported being told by
Mr. Foster that the 60HP was a closed system, allowing it to set on the shelf for years without
going bad. As soon as the 60HP was placed in the well we would get “not only a year’s warranty
but 18 months because that was what Mr. Foster got from the manufacturer and he would pass on
the extra six months to the Town.” Mr. Donachy suggested putting aside swapping pumps and
decide tonight to buy a spare pump to have as needed. Council member S. Sigafoose withdrew
his second and Vice Mayor Snow withdrew the motion.

Vice Mayor Snow moved, second by Council member Dean, and carried to buy a
new pump for $4,900.00 as a spare.

YEAS: J. Dean, T. Pence, L. Sigafoose, S. Sigafoose, R. Snow, and P. Workman
Motion carried ( 6 - 0 roll call )

Mayor Printz wanted to make it clear that the 60HP pump that is being repaired may be
the pump placed back in the well.

Mr. Dearing raised a Point of Order and asked if this required two readings. It was
determined the pump was a budgeted item and no second reading would be required.

Mr. Donachy asked Council to set a date for a Public Hearing for the Planning

Commission’s proposed recommendations regarding B2 zoning. Mayor Printz stated the date
would be set at the end of tonight’s meeting.

Remove Dead Tree

A large Oak tree located on Town property at 223 Spring Street is a safety hazard and
should be felled. If the Town crew can safely remove the tree, they will perform the work. If, on
the other hand, the project would endanger Town employees, Mr. Donachy will get estimates
from a professional company to remove it.
Virginia Municipal Electric Association No. 1 Director (VME.

Council needs to officially appoint Mr. Donachy as Elkton’s voting member of VMEA.

Vice Mayor Snow moved, second by Council member Workman, and carried to
name Town Manager Dennis R. Donachy as Elkton’s voting member of VMEA.
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YEAS: J. Dean, T. Pence, L. Sigafoose, S. Sigafoose, R. Snow, and P. Workman
Motion carried ( 6 - 0 voice vote )
Fuel Cost Factor Increase
The VMEA Board voted to increase the fuel cost factor from .00301 to .00601 due to the
Association being 2.2 million dollars in debt from purchasing electricity. The increase will add
$3.00 per thousand KW to a customer’s bill. If the Town had had to absorb the increase last
month, the Town would have paid out an additional non-budgeted $5,100.00. That total would
only increase with the approaching winter months.

The Town would not enjoy additional revenue from this pass through increase.

Vice Mayor Snow moved, second by Council member S. Sigafoose, and carried to
pass along to our customers the fuel cost factor from .00301 to .00601.

YEAS: J. Dean, T. Pence, S. Sigafoose, R. Snow, and P. Workman
NAYS: L. Sigafoose

Motion carried (5 -1 roll call )
Council member L. Sigafoose voted “ NAY” because he wanted to “see the paperwork.”
COMMITTEE REPORTS
Electric
The Municipal Building porch lights have been installed.
Finance
No report.
Personnel

Council Member Workman stated that the starting salary of Treasurer Clairen Sipe was
not in line with the pay scale policy.

Council member Workman moved, second by Vice Mayor Snow, and carried to
raise Clairen Sipe’s salary to $31,695.00 per year, retroactive to the day of hire.

YEAS: J. Dean, T. Pence, L. Sigafoose, S. Sigafoose, R. Snow, and P. Workman
Motion carried ( 6 - 0 voice vote )
Public Health, Public Safety, and Ordinances
No report.
Streets and Sidewalks
The sidewalk in front of Dr. Downey’s needs repairing. The back part of the alley
between Dr. Downey and the Country Inn, as well as the paving in front of the Community

Center, will be completed soon.

Council member S. Sigafoose stated there is a street between Nations Bank and Big L
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named Bank Street. He would like a street sign identifying the street.
Water and Sewer

Council member Dean commended Isaac Conley for his quick actions when it was
discovered that the new 60HP pump placed in the well had malfunctioned.

Recreation

Mayor Printz drew the audience’s attention to the posted potential layout of the
Community Center. He commented that changes were possible.

Council member Workman questioned if the tractor setting idle in the Park was needed
any longer.

The Town has a 3-phase electric pump in storage. Vice Mayor Snow asked if Mr.

Donachy could look at having it permanently installed in the Park to help with the drainage after
a heavy rain.

Planning Commission
The Planning Commission continues its work of rezoning the annexed areas.
The zoning status of Elkton Florist was discussed.

Reappointment to the Planning Commission - Daniel Talbot

Council member Workman moved, second by Council member Pence, and carried
to reappoint Daniel Talbot to the Planning Commission for a term beginning October 1,
2004 and ending September 30, 2004.

YEAS: J. Dean, T. Pence, L. Sigafoose, S. Sigafoose, R. Snow, and P. Workman
Motion carried ( 6 - 0 roll call )

Cemetery Commission

Mr. Donachy presented three proposals to the Cemetery Commission, which has not yet
met. Since that time, he has received an additional proposal from a Council member, and Mr.
Donachy has developed a fifth proposal.

Charter Revisions Commission
Another meeting will be scheduled.

Park Authority

No report.

Economic and Community Development Committee (ECDC)

Council member Workman reported the following information regarding Town
businesses:

1. C & S Diner will move into the former Sports ‘R’ Fun location.
2. Debbie’s Country Kitchen may move after the first of the year.
3. The Tastee Freeze building will house the Happy Garden Chinese Buffet in two to three
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months. The owners have businesses located in Orange and Louisa.
4. Liberty Gas Station will open early November.

5. DiDi’s will close November 1 for winter and it is questionable if he will reopen in the
spring.

6. Domino’s Pizza will open in the former Little Caesar’s location in the Food Lion
Shopping Center.

7. Roosters was sold but the hours of operation and the menu will remain the same for the
near future.

ECDC Reallocation

Vice Mayor Snow moved, second by Council member Dean, and carried to
reallocate $2,000.00 from Economic Development to General Government Supplies and
Maintenance.

YEAS: J. Dean, T. Pence, L. Sigafoose, S. Sigafoose, R. Snow, and P. Workman

Motion carried ( 6 - 0 voice vote )

UNFINISHED BUSINESS

There was no unfinished business.
NEW BUSINESS

Attorney Burns Earle discussed the supplemental contract between the Town of Elkton
and Southeastern Power Administration (SEPA) for the purchase of power that comes from
hydroelectric sources.

The Town of Elkton basically buys power from VMEA. This allows Virginia Power to
schedule the purchase of hydroelectric power from dams, scheduling of the dams, how they
create electricity, how they purchase it, and how they store it,” stated Mr. Earle.

Mr. Earle added it does not affect the rates and just one reading would be required to
authorize the Town Manager to sign the contract.

Vice Mayor Snow moved, second by Council member Dean, and carried to
authorize the Town Manager to execute the contract.

YEAS: J. Dean, T. Pence, L. Sigafoose, S. Sigafoose, R. Snow, and P. Workman

Motion carried ( 6 - 0 roll call)
Closed Session

Council member Dean moved, second by Council member Pence, and carried to go
into closed session under Virginia Code 2.2-3711 to discuss personnel matters and
litigation.

YEAS: J. Dean, T. Pence, L. Sigafoose, S. Sigafoose, R. Snow, and P. Workman

Motion carried ( 6 - 0 roll call )

Council member S. Sigafoose was excused from the meeting.

Council member Dean moved to go from closed session back into regular session
and that each member, to the best of his or her knowledge, certified that only public





Regular Council Meeting
October 18, 2004
Page 9

business matters lawfully exempted from an open meeting requirement under Chapter 21
of Title 2.1 of the Code of Virginia were heard, discussed, or considered. Council member
Pence duly seconded the motion.

YEAS: J. Dean, T. Pence, L. Sigafoose, R. Snow, and P. Workman

Motion carried (5 - 0 roll call )
Maintenance Foreman

Council member Workman moved, second by Council member Dean, and carried to
name Frankie Shifflett as Maintenance Foreman, under probation for up to six months,
with a 2% pay increase immediately, and an additional 3% pay increase after successful

completion of the probationary period.

YEAS: J. Dean, L. Sigafoose, R. Snow, and P. Workman
NAYS: T. Pence

Motion carried (4 - 1 roll call )

Mr. Donachy will present progress reports regarding Mr. Shifflett to Council.

Vice Mayor Snow requested Mr. Donachy to study the need for what Mayor Printz
termed ““a capital projects man.” Increased police monitoring of the STOP lights at the Elkwood
entrance, the unsavory condition of the Park bathrooms, individual Police Officers’ reports, and

the maintaining of Police Officers’ logs were also discussed by Vice Mayor Snow.

Mayor Printz set November 9 at 6:00 P.M., for Committee meetings, and November 15 at
7:00 P.M., for Council meeting.

As there was no further business, the meeting was adjourned.

Mayor: L)’ )v‘ ¢ @

Wayrfe E. Printz, Mayor

Richard D. Carey, Cle






Special
Council Meeting
October 28, 2004

A special Council meeting was held on October 28, 2004 in Council Chambers with
Mayor Wayne E. Printz presiding. Mayor Printz stated the purpose of the meeting was to discuss
Charter revisions, the Angler contract, and the proposed Code amendments. The following
Council members were present:

PRESENT
J. Dean
T. Pence

R. Snow
P. Workman

Town Manager Dennis R. Donachy, Town Attorney Nathan Miller, and Clerk of Council
Richard Carey were also present.

Council member Dean offered the Invocation in honor of deceased Council member
Lucky Sigafoose.

The Pledge of Allegiance was recited.
CITIZEN COMMENTS

Lee Dearing, 124 North Street, stated that someone made a hasty decision to permit the
Town Manager to occupy the Kite house before a Public Hearing was held.

CHARTER REVISIONS

Attorney Miller distributed a draft of the proposed Charter revisions. He stated, “Just for
the public, what we are trying to do with an updated Charter is take all that language that you
find in there now out that does not deal directly with the Charter requirements of the Town and
put it into Code. We have a section for Police Chief, but we don’t have duties and
responsibilities outlined in the Charter. We are going to put them into Code where they should
have been all along. There are a whole bunch of sections like that that don’t need to be in our
Charter but need to be in our Code. So, the first step is to clean up the Charter, then we will
come back and take the Code sections and adapt those Code sections to the way the Town wants
the provisions of the Code to read. It makes it much more functional and operational.”

Cathy Murphy believed a cautious approach should be used moving too much from the Charter
into Code, because political forces could easily change the Code. She also favored a
coordination of Charter and Code amendments in order for the public to compare what was
changed, as well as the language used to make those changes.

Town Charter - First Reading

Vice Mayor Snow moved, second by Council member Pence, and carried to approve
on a First Reading the new Town Charter as presented by the attorney.

YEAS: J. Dean, T. Pence, R. Snow, and P. Workman
Motion carried (4 - 0 roll call )

The draft copy was made available even though Mr. Miller will have a revised version
available before the Public Hearing.

Public Hearings

Public Hearings were set for Monday, November 15, 2004 to receive comments on
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proposed B2 setbacks (joint meeting with the Planning Commission), Charter revisions, and
occupation of the Kite house by the Town Manager.

The following were other areas of discussion regarding the Charter revisions:

Mr. Dearing wanted to know if a burial place for the dead (the Cemetery) would remain
in the Charter. Mr. Miller stated that was an “operational function” and would be addressed in
the Code.

Vice Mayor Snow believed the dates listed in Chapter 3, Mayor and Council, §3.1.
Election, Qualification and Term of Office for Mayor and Council, were incorrect. Attorney
Miller will change the dates in the amended copy.

Council member Workman asked, in the event of a Council vacancy, if the next highest
non-elected candidate for election should be offered the seat.

Town elections would be moved to the second Tuesday in November.
Closed Session

Council member Dean moved, second by Vice Mayor Snow, and carried to go into
closed session under Virginia Code 2.2-3711 to discuss the purchase and sale of real estate.

YEAS: J. Dean, T. Pence, R. Snow, and P. Workman

Motion carried (4 - 0 roll call )

Council member Dean moved to go from closed session back into regular session
and that each member, to the best of his or her knowledge, certified that only public
business matters lawfully exempted from an open meeting requirement under Chapter 21
of Title 2.1 of the Code of Virginia were heard, discussed, or considered. Vice Mayor Snow
duly seconded the motion.

YEAS: J. Dean, T. Pence, R. Snow, and P. Workman

Motion carried (4 -0 roll call)

As there was no further business, the meeting was adjourned.

Mayor: l// )L € (\ﬁ

Wayne E. Printz, Mayor

Recorder:






Special
Council Meeting
November 3, 2004

A special meeting of the Elkton Town Council was held on November 3, 2004 in the Kite
house with Mayor Wayne E. Printz presiding. Mayor Printz stated the purpose of the meeting
was to discuss the potential sale of publicly owned property. The following Council members
were present: -

PRESENT
J. Dean

T. Pence

S. Sigafoose
R. Snow

P. Workman

Town Manager Dennis R. Donachy and Town Attorneys Nathan Miller and Clint Sellers
were also present.

Council member Dean moved, second by Council member Workman, and carried to
go into closed session under Virginia Code 2.2-3711 to discuss the potential sale of publicly
owned property.

YEAS: J. Dean, T. Pence, S. Sigafoose, R. Snow, and P. Workman

Motion carried (S - 0 roll call )

Council member Dean moved to go from closed session back into regular session
and that each member, to the best of his or her knowledge, certified that only public
business matters lawfully exempted from an open meeting requirement under Chapter 21
of Title 2.1 of the Code of Virginia were heard, discussed, or considered. Vice Mayor Snow
duly seconded the motion.

YEAS: J. Dean, T. Pence, S. Sigafoose, R. Snow, and P. Workman

Motion carried ( 5 - 0 roll call )

As there was no further business, Council member Workman moved to adjourn the

meeting at 7:45 P.M.
Recorder:é ;ZZ&K» g & /
ichard D. Carey, Clerk)

vayor: b ) &R

Wayne E. Printz, Mayor







Committee Meetings

November 9, 2004
PRESENT STAFF PRESENT
J. Dean Dennis Donachy
T. Pence Sgt. James Morris
S. Sigafoose Clairen Sipe
R. Snow Lynn Meadows
P. Workman Richard Carey
W. Printz
Mr. Donachy

» Shared a response letter from Odell Crawford with Council. The structure in question is a
commercial trailer.

« RML meeting on Wednesday, November 17.

* Presented “Printz’s Projects.”

 Add Second Reading for “Loitering” to the agenda for Council meeting.
* Leaf collection will start Monday.

* He will contact VDOT regarding ISTEA.

Miscellaneous
 Mayor Printz reported on a Little League meeting he attended.

» Council member Pence and Lynn Meadows had a discussion regarding Council member
Pence’s decorum at basketball games.

* The Town will receive $17,000.00 from Adelphia Cable for pole use. That money could be
applied to the purchase of the Life well.

New Council Chambers

Mr. Donachy met with Mark Mosley to discuss the audio/visual needs in the new Council
Chambers. A bid for the work was received.

Two students from JMU made a presentation for audio/visual installation in the new
Council Chambers.

George McDaniel, Bobbie Lawson, and John Sease discussed with Council the formation
of a committee whose mission would be to see the completion of the Community Center through
all its phases. Council would become a regulatory body in that Council would approve all
recommendations, ideas, and pay the bills.

Mr. Sease broke the cost down as follows:

* Rehab 26,000 sq. ft., (the old building) = approximately 1.8 million dollars

e Gymnasium, 40,000 sq. ft., = approximately 3 2 million dollars

* Pool area = approximately $500,000.00

* Racquet ball courts, bathrooms, and other new spaces = approximately $840,000.00

« Site improvements = approximately $250,000.00
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» Town office = approximately 1 million dollars
Total cost =7 to 8 million dollars

Day care for both young and old could be incorporated in the building as a pay facility.

Council agreed to form a committee, with the members being named at another time.
Council desired the Town Manager to be actively involved with the committee.

Council member Workman was excused at 7:50 P.M.
Closed Session

Council member Dean moved, second by Vice Mayor Snow, and carried to go into
closed session under Virginia Code 2.2-3711 to discuss personnel issues.

YEAS: J. Dean, T. Pence, S. Sigafoose, and R. Snow

Motion carried ( 4 - 0 roll call )

Council member Dean moved to go from closed session back into regular session
and that each member, to the best of his or her knowledge, certified that only public
business matters lawfully exempted from an open meeting requirement under Chapter 21
of Title 2.1 of the Code of Virginia were heard, discussed, or considered. Vice Mayor Snow
duly seconded the motion.

YEAS: J. Dean, T. Pence, S. Sigafoose, and R. Snow

Motion carried (4 - 0 roll call )

Council moved the remainder of the meeting to the Community Center where they
considered the proposals presented to them tonight.

As there was no further business, the meeting was adjourned. -

Mayor: lf )» EQ é

Way‘l'le E. Printz, Mayor

Recorder
Richard D. Carey, Cle






Public Hearing
November 15, 2004

The Elkton Town Council held a Joint Public Hearing with the Elkton Planning
Commission on November 15, 2004 in Council Chambers to receive comments on the proposed
B-2 zoning. Mayor Wayne E. Printz presided. The following Council members were present:

PRESENT
J. Dean

T. Pence

S. Sigafoose
R. Snow

P. Workman

The following Planning Commission members were present:

PRESENT

Daniel Talbot
Madelyn Dixon
Wake Gooden
Thomas Schroeder
Jeremy Ream

Town Manager Dennis Donachy, Treasurer Clairen Sipe, Police Sergeant James Morris,
and Clerk of Council Richard Carey were also present.

Town Manager Dennis Donachy presented as a First Reading the following proposed
amendments to the Code of Elkton:

AN ORDINANCE TO AMEND SECTION 110-611(F)(1),(d)[1},(F)AXD[2], F)(1)(e),
(F)(2)(a) AND (F)(2)(b) OF THE CODE OF THE TOWN OF ELKTON TO ADD A
TEN-FOOT CLEAR AND MAINTAINED SETBACK TO PROPERTY ZONED B-2
WHEN IT ADJOINS A RESIDENTIAL DISTRICT

First Reading
November 15, 2004

WHEREAS, the current B-2 zoning code allows zero feet setback on rear and side yards; and

WHEREAS, the recently annexed area contains several lots formerly zoned B-2 that adjoins a
residential district; and

WHEREAS, the Planning Commission and Town Council wish to maintain the established
characteristics of the residential districts by establishing buffer areas between zoning districts;

BE IT ORDAINED, by the Town Council of Elkton, Virginia, that Chapter 110 (Land
Development), Article VI (Use in Districts) of the Code of the Town of Elkton, is hereby
amended as follows:

1. Section 110-611(F)(1)(d) is hereby amended by deleting [1], [2], and [3] and
adding the following italic and underlined wording:

(d) Side Yard: One or Two sides: zero feet, except where property located in a
business district adjoins or is separated from any residential district only by a
public street or way. In such instances, there shall be a ten-foot clear and
maintained setback on the side or sides adjoining such residential district.

2. Section 110-611(F)(1)(e) is hereby amended by the addition of the wording in
underlined italics:





Public Hearing
Proposed B2 Zoning
November 15, 2004
Page 2

Rear Yard: zero feet, except where property located in a business district adjoins
or is separated from any residential district only by a public street or way. In
such instances, there shall be a ten-foot clear and maintained setback on the side

or sides adjoining such residential district.

3. Section 110-611(F)(2) is hereby amended by deleting existing (b), changing (c) to
(b) and changing (a) by the addition of the following wording in underlined
italics:

Side Yard and Rear Yard: zero feet, except where property located in a business

district adjoins or is separated from any residential district only by a public street
or way. In such instances, there shall be a ten-foot clear and maintained setback

on the side or sides adjoining such residential district.

4. This ordinance shall be effective immediately upon its adoption.

Adopted by the Town Council of the Town of Elkton this day of ,2004
Mayor
Clerk of Council
Approved this day of , 2004
Mayor

Daniel Talbot added the purpose of the amendments was to ensure the preservation of
annexed neighborhoods and to allow for business zoning as was in place prior to annexation, and
to allow maintaining the residential nature of the properties behind the businesses.

The Planning Commission desired the flexibility in zoning in order not to restrict
businesses unnecessarily to have residential neighborhoods.

Lee Dearing, 124 North Street, asked if “old Elkton” would be grandfathered under the
proposed B-2 zoning.

Chairman Talbot responded: “Any existing building would be grandfathered under the
Code, as it always is. But, it would affect any property zoned B-2. So, if you were to look to
build an additional structure, or change the structure on the property - I think it is by 40% - then
you would fall under the new rule.”

Using the Holtzman property as an example, Mayor Printz asked how the Liberty station
affected the adjoining residential areas. “Under the B-2 zoning ordinance, the front setback is I
believe25 foot, which means if I’'m adjoining a residence in the back and side, and say my
property is 50 x 75 - you can build legally on a 50 x 100 foot lot - then I would be required to do
the 25 foot setback plus, if I’'m adjoining residential property, I’d have to do the 10 foot setback
on the back and sides, if I adjoin residential property?” questioned the Mayor.

Mr. Talbot replied: “That is correct. The thought process there would be if you want to
build another building then you would have to acquire more property.”

As there were no additional comments, Mayor Printz closed the Public Hearing.
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Mayor, U e £ BP

Wayn‘fa E. Printz, Mayor

Recorder:







Public Hearing
November 15, 2004

A Public Hearing to receive comments on the proposed amendments to the Charter of the
Town of Elkton was held in Council Chambers on November 15, 2004 with Mayor Wayne E.
Printz presiding. The following Council members were present:

PRESENT
J. Dean

T. Pence

R. Snow

S. Sigafoose
P. Workman

Town Manager Dennis R. Donachy, Police Sergeant James Morris, and Clerk of Council
Richard Carey were also present.

Mayor Printz believed the public had not received sufficient information to hold a proper
Public Hearing. Council agreed to postpone this meeting, but Vice Mayor Snow was willing to
take any comments under advisement.

Lee Dearing, 124 North Street, asked if a burial place for the dead would be eliminated
from the Charter. Attorney Miller stated, “It is out. It is not in the current draft.” Mr. Dearing
then questioned removing powers from the Mayor and empowering the Town Manager, who
serves at the will of Council. Mr. Dearing opposed weakening the power and authority of the
Mayor.

Regarding mayoral powers as they related to the police department, Council member
Sigafoose did not believe the Mayor was not the head of the police department and “always will
be,” and the “last decision will be the Mayor’s, not the Town Manager.” Council member
Sigafoose stated that power “should never change.”

Vice Mayor Snow did not agree with the Mayor “running the police department.” “The
Charter wording created the confusion,” as expressed by Vice Mayor Snow. He continued, “The
Charter says the Mayor shall oversee the police department. There’s a lot of difference between
the Mayor overseeing the police department and running the police department. The Charter says
that but, then, it doesn’t clarify what his duties are. In my mind, oversight is he keeps his eye on
the police department and makes sure they are doing what they are supposed to be doing. The
day-to-day operations, he has no control whatsoever over the police department and I don’t think
he should have.” The day-to-day operations of the Town, including the police department, fall
under the authority of the Town Manager, according to Vice Mayor Snow.

Lee Dearing argued that some “responsibility should never be delegated down,” citing
signature authority as an example. “The safety of this Town should not be delegated down,”
added Mr. Dearing.

Vice Mayor Snow disagreed, saying, “The Mayor does not have any more responsibility
for anything in this Town than the rest of us sitting here.”

Hazel Crider, 114 Hillside, asked what was the hurry to change the Charter, especially the
powers of the Mayor, who would “become a sitting duck” if many of his current powers were
delegated to a Town Manager. “Serious thought should be given to where this Town is going. 1
don’t know where you’re getting your advice, or why you are doing this, but things better slow
down. When you start fooling around with our Charter, that has governed our Town for years
and years, I don’t agree with that,” stated Mrs. Crider.

Cathy Murphy, 110 North Stuart, read the following prepared statement:

Our current Charter is a document that our founding Fathers and subsequent councils
have written and adopted. It is a document of history and its purpose is to provide the structure
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of local government and governing officials. Charters are written to provide guidelines, rules and
regulations, definitions, protection for citizens, as well as checks and balances. Charters are
intended to be solid in content and not easily amended. A Charter demands respect from us all.

Currently our Charter encompasses eighty sections. No one can argue that many sections
are outdated and language is not always clearcut in meaning. What has been presented as a first
reading by the council and to the public is a replacement document with only six sections. The
term “streamlining” has been used to describe the revamping of our Charter. When the Charter
goes from 80 to 6 sections, I suppose the term streamlining is appropriate. There is very little
content on which the public can comment tonight. We are left with a shell document with
missing pieces of the puzzle and are to imagine what is to come when important sections are
moved from the Charter to Administrative Code. This is my biggest concern with this process.

Moving numerous sections to Code allows for political maneuvers for many years to
come. Code can be easily changed with two readings and a vote of council. The Charter can
only be changed by submission to and approval by the General Assembly. Imagine what chaos
may occur in future years with the changing of mayors and council members. One group may
like the wording and the following group may not. In moving the primary structure to Code
undoubtedly allows for great flexibility, but also allows changes to be made too readily, and
perhaps for the wrong reasons. We have no document in front of us tonight that outlines what
the Code will state to replace sections of the Charter. The public is, in fact, being asked to trust
the process. 1, as a citizen, do not wish to do so. It is my firm belief that when the Charter is
amended, the public, along with each of you, deserves the opportunity to see the amended Code
at the same time. It is only then that a fair assessment can be made and a logical and
conscientious vote can be cast. Otherwise, gentlemen, we are buying a pig in a poke. I do not
see a document in front of us that provides the structure needed or the checks and balances
required. I do not see a document with responsibilities clearly stated, both for governing officials
or employees. I do not see a document that provides protection of the public, as well as the
Town overall.

With that being said, I do wish to make the following points:

1. I do favor elections being moved to November.

The Mayor is cited as the Chief Administrative Office for the Town. However,

the Mayor has no authority, except what is granted by the council. In fact, the

council body is the CEO of the Town and the Mayor is only an instrument to carry
out council directives. It cannot be both ways. Either the Mayor must have some
authority or the wording needs to be changed to reflect the true picture.

Spending caps must be addressed. Council and Mayor’s salaries are also an issue.
4. If the Cemetery issue is moved to Code, and one future day a council decides by a
vote to change the Code to eliminate the responsibility of a Town operated

cemetery, what can the people who have and will pay for perpetual care and
possess a deed issued for a lot from the Town of Elkton expect? Will this then
become a useless piece of paper? What would be the recourse of such actions for
the citizens?

5. I would recommend limiting a mayor to serving a maximum of three consecutive
terms (or six year). I believe fresh leadership is needed and desirable at intervals.
The Presidency and Governorship of Virginia have such limits. I see no reason
why the Town should not have the same.

6. The two-thirds majority needs to be explained thoroughly. The current Charter
states a quorum is met with the Mayor and four council members, or in the
absence of the Mayor, then four council members alone will suffice. However, is
the current two-thirds majority that is required on some votes including the mayor
or the council alone?

W

These are just a few points for consideration. I would strongly caution the Council not to
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rush into amending the Charter, but give it the time and respect it deserves. Clearly, this draft
document needs to be returned to the drawing board for much needed work and clarification.

Mary K. Hutton, 515 Chestnut, asked if another Public Hearing would be scheduled due
to no information being made available to the public to prepare for this hearing.

Mayor Printz agreed the public did not receive the proposed Charter amendments for
review. When the Town Attorney does make the information available and it has been
distributed to the public, an additional Public Hearing will be scheduled.

Without formally closing the Charter Revisions Public Hearing, Mayor Printz introduced
what was to be Public Hearing No. 3, the proposed occupation of the second floor of the Kite
house by the Town Manager. He stated, “the occupation of” was bad terminology in that Council
considered the safety of Mr. Donachy, as well as a time commitment, to drive to and from
Bowling Green. With so many meetings scheduled in succession, Council found fairness in
allowing the Town Manager to sleep in the house on occasion until he could find a permanent
residence.

According to Mayor Printz, the issue had been resolved as Mr. Donachy had a contract to
purchase a local home.

Mayor Printz again recognized Lee Dearing who stood and stated the objection was not
that Mr. Donachy was living in a house purchased with bond money. The objection was that
Council did not heed the Town Attorney’s advise by holding a Public Hearing before allowing
Mr. Donachy to move into the Kite house. Mr. Dearing accused Council again of “putting the
horse before the cart.”

Mayor Printz stated Council did not agree to allow Mr. Donachy to live in the house,
considering the accepted meaning of the word “living.” Mr. Donachy, with Council’s blessing,
was permitted to “stay” at the Kite house under certain conditions.

Mildred Shifflett stated the prices to rent the Kite house and the Community Center for an
event were too high. “It is not a Community Center for the people. It is a Community Center for
the people who can afford to rent it,” she added.

As there were no additional comments, Mayor Printz closed the Public Hearing.

Mayor: Lo hvv‘ C@

Wayné' E. Printz, Mayor

Richard D. Carey, C v k






Emergency
Council Meeting
November 22, 2004

An emergency Council meeting was held on November 22, 2004 in Council Chambers
with Mayor Wayne E. Printz presiding. The following Council members were present:

PRESENT
T. Pence

S. Sigafoose
R. Snow

P. Workman

Town Attorney Nathan Miller and Town Manger Dennis R. Donachy were also present.

Lee Dearing, 124 North Street, believed Council should not violate the published date of
November 8, 2004 as the deadline for interested residents to submit their names for consideration
for an appointment to Council. Any and all names submitted after that date, solicited or not,
should be discarded.

Mary Hutton, 515 Chestnut, asked “who dropped the ball” by not getting the First
Reading of Phase II annexation on the agenda for the regular Council meeting. She next
questioned why Council ignored the tradition in many localities (not in Elkton) that when a
sitting member dies in office, the members go back to the most recent election and choose from
the pool who campaigned for office. She even thought the next highest non-elected vote receiver
should be offered the position.

Cathy Murphy, 110 North Stuart Avenue, stated four candidates for the Council seat met
all the criteria set by Council. At the Special Council meeting on October 28, 2004, Mayor
Printz twice used the words “the deadline will be November 8" and that date was published in the
newspapers. To ignore its own rules would be an abuse of the public’s trust for Council to do the
proper thing.

Margaretta Isom, 434 Wirt Avenue, shared the opinions of Mr. Dearing and Ms. Murphy.
She distributed the newspaper article in which the November 8 deadline appeared. She stated it
was “wrong” for Council to accept and consider an application dated November 17. She
concluded by saying, “I think you do need to have integrity and stand by your word.”

Phase II Annexation Ordinance - First Reading

AN ORDINANCE TO PROVIDE FOR THE EXTENSION OF THE CORPORATE LIMITS OF
THE TOWN OF ELKTON, VIRGINIA, PURSUANT TO THE PROVISIONS OF ARTICLE 2,
CHAPTER 32, SECTION 15.2-3231 OF THE CODE OF VIRGINIA OF 1950, AS AMENDED,
BY THE ANNEXATION OF CERTAIN TERRITORY IN THE COUNTY OF
ROCKINGHAM, VIRGINIA.

BE IT ORDAINED BY THE COUNCIL OF THE TOWN OF ELKTON, VIRGINIA:

§ 1. Formal Annexation. That the Council of the Town of Elkton, Virginia, a municipal
corporation, in furtherance of the health, safety and welfare of the Town, and acting under an
“Annexation Agreement” dated December 8, 2003, and executed between the Town and the
County of Rockingham, Virginia, pursuant to the provisions of Article 1.1, Chapter 25 of Title
15.1 (recodified as Article 2, Chapter 32 of Title 15.2) of the Code of Virginia of 1950, as
amended, hereby declares that by this ordinance it does annex certain territory lying in the
County of Rockingham, Virginia, which territory is adjacent to the eastern boundary present
corporate limits of the Town and which territory contains approximately 23.33 acres, more or
less, and designated as Phase II in the referenced “Annexation Agreement.” An accurate census
of Phase II by the Central Shenandoah Planning District Commission shows a population of
forty-seven (47) individuals.
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§ 2. Metes and Bounds and Size of Area in Phase II. A plat showing the territory to be
annexed is attached as Appendix A, which is also incorporated into this ordinance. The metes
and bounds of the territory acquired from the County of Rockingham by this ordinance are set
forth in Appendix B, which is incorporated into this ordinance.

§ 3. Necessity and Expediency of Annexation. The annexation of the territory is necessary and
expedient because (i) municipal services are currently and will be needed by the future residents
of the territory, (ii) the Town needs to diversify its revenue base and increase its supply of
developable land, (iii) other reasons deemed satisfactory to the Council.

§ 4. Terms and Conditions. The terms and conditions for this annexation are as set forth in the
Annexation Agreement dated December 8, 2003.

§ 5. Provisions for Future Development. In the event that any portion of the territory is
developed commercially, the provisions planned for the future development of the territory,
including the provision of public utilities and services therein, are as follows:

(a) Sanitary Sewers. To provide in accordance with the Annexation Agreement.
(b)  Water. To provide in accordance with the Annexation Agreement.

(¢)  Refuse Collection. To extend the Town’s policies and practices concerning
refuse collection, as they may be changed from time to time, to the territory.

(d Planning and Zoning. To extend and amend the planning and zoning functions
of the Town, including the amendment of applicable ordinance regulations, so as
to assure the orderly development of the present Town and the area annexed as a
unified community.

(e) Streets and Street Lighting. To extend the Town’s policies and practices
concerning streets and street lighting, as they may be changed from time to time,
to the territory.

) Police Protection. To proceed to provide personnel and equipment as necessary
to furnish police protection throughout the area annexed conforming to the
standards which may be maintained within the current Town.

(g)  Traffic Control. To extend the Town’s policies and practices concerning traffic
signs and control devices, as they may be changed from time to time, to the
territory.

(h) General Municipal Services. To provide throughout the annexed area such other
municipal services not specifically mentioned herein as may be provided for the
present Town (except electrical) and are consistent with policies of the Town and
the needs of the businesses, industries, and residents of the entire community.

All services described in paragraphs “c” through “g” shall be extended to all persons
within the territory to be annexed as soon as practice after December 31, 2004, so as to provide
the same level of services available to the present residents of the Town of Elkton.

§ 6. Annexation Agreement. All terms and conditions of the December 8, 2003 Annexation
Agreement, between the Town and Rockingham County are incorporated into this ordinance.

§ 7. Existing Land Use. Appendix C recorded in the Clerk’s Office of Rockingham County,
Virginia in Deed Book 2415, page 120 shows the existing land use of the territory, and is
incorporated into this ordinance.





Emergency Council Meeting
November 22, 2004
Page 3

§ 8. Effective Date. This ordinance - and the annexation of the territory - shall take effect
December 31, 2004.

Enacted this day of December, 2004.

TOWN OF ELKTON, VIRGINIA

By:

Wayne E. Printz, Mayor

Closed Session

Vice Mayor Snow moved, second by Council member Pence, and carried to go into
closed session under Virginia Code 2.2 - 3711 to discuss personnel matters.

YEAS: T. Pence, S. Sigafoose, R. Snow, and P, Workman

Motion carried ( 4 - 0 roll call )

Vice Mayor Snow meoved to go from closed session back into regular session and
that each member, to the best of his or her knowledge, certified that only public business
matters lawfully exempted from an open meeting requirement under Chapter 21 of Title
2.1 of the Code of Virginia were heard, discussed, or considered. Council member Pence
duly seconded the motion.

YEAS: T. Pence, S. Sigafoose, R. Snow, and P. Werkman

Motion carried (4 - 0 roll call )

Council Appointment

Council member Workman meved, second by Vice Mayor Snow, and carried to
appoint Clyde McDaniel to the Council seat vacated by the death of Lucky Sigafoose.

YEAS: T. Pence, R. Snow, and P. Workman

NAYS: S. Sigafoose

Motion carried (3 - 1 roll call )

As there was no further business, the meeting was adjourned.

Mayor: UV }-’— @

Waylfe E. Printz, Mayor

Richard D. Carey, Cle






Public Hearing
Angler Contract
November 23, 2004

The Elkton Town Council, the Elkton Park Authority, and representatives of Angler
Broadlands, LLC held a Public Hearing on November 23, 2004 at the Firemen’s Activities
Building located on RT. 3408, to present Angler’s Development Proposal for the Mary E. Kite
property. The following Council members were present:

PRESENT
T. Pence

W. Printz

S. Sigafoose
R. Snow

P. Workman

Town Attorneys Nathan Miller and Clint Sellers and Town Manager Dennis R. Donachy
were also present.

Mayor Printz presented an overhead program that enlightened the attendees from the
negotiation phase through the retained assets, as projected from the sale of the land to Angler and
their development of the area.

CITIZEN COMMENTS

Lee Dearing, 124 North Street, stated tonight was the first time that residents had access
to any information for tonight’s public hearing. He was sure that after the information was
studied other concerns about this deal will surface. From the beginning, Town residents were
told “Elkton will not own a golf course but tonight you say we may own a golf course.” He had
concemns about “hiddens” in the contract that the residents were not being made aware of. “Will
the Town be required to maintain the golf course for any length of time?” was another of Mr.
Dearing’s questions.

Mike O’Neill, 425 East Rockingham Street, asked, “What are you hiding?” He saw the
“revenue projections but not the corresponding expense projections.” How were the citizens to
be able to make an intelligent evaluation of the proposal? Mr. O’Neill was confused looking at
Council and seeing three members of Council who also served on the Park Authority. That
raised a question of liability, directly or indirectly, for Attorney Miller. Mr. O°Neill stated, “I’m
very concerned that we’ve got a major liability with the Town having to operate this golf course
in the red indefinitely or face a lawsuit from property owners who purchased golf course lots.
So, therein, lies the problem - the poor citizens of Elkton subsidizing a public golf course to
avoid getting sued by wealthy land owners. I feel this represents an opportunity for a few people
to make money, subsidized by the general taxpayers of Elkton.” He wanted to know who pays to
keep the golf course in operation when the feasibility study stated a golf course was not
“tenable.”

Cathy Murphy, 110 North Stuart Avenue, was not opposed to the land deal. According to
the contract “we will have a Town-owned golf course. The question is, what are you going to do
with it?” Will it be Town-operated, will it be leased, or will it be sold? She favored a leasing
agreement or a straight out sale. She then questioned the destination of proceeds from leasing or
sale. Ms. Murphy raised the following questions:

1. Will the Town retain property between the Elkton Squad Building and the
Wrangler Plant?

Will the 1.5 million for connections be up-front money?

Has the zoning of the area been determined?

Will curb and gutter be a requirement for development?

Will a clear deed be possible?

NAlE ol ol N

Mary K. Hutton, 515 Chestnut, questioned the duplicity of advertising which stated
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different information was available.

Pete Bonavita, 17119 Mt. Pleasant Road, believed this project, with an outside developer,
should go forward because it would benefit the Town.

Mildred Shifflett, 112 West Spotswood Avenue, reminded the Mayor and members of
Council that they ran on a platform promise that the Town would never own a golf course. “It
looks like everybody broke their promise on that,” she said. She feared the consequences if the
Town could not lease or sell the golf course.

Sonny Dean, 17238 Mt. Pleasant Road, asked what the expenses would be to upgrade the
system to accommodate additional development. Would taxes be raised?

Mayor Printz responded to the following questions:

Who will own, operate, and maintain the golf course?

Mayor Printz stated for the record that he did not support the concept of the Town of
Elkton owning and/or operating the golf course. He has met with leasing companies that
expressed an interest in leasing, “however, the Council will make the final decision. If
they should make the wrong decision, then that is why we have elections,” stated Mayor
Printz. He spoke of a 1.8 million debt service and “something must be done.” He
continued, “I don’t know any other way to pay for it unless we try to raise your taxes or
something of that nature. I don’t like that. I don’t think we should do that. I think we
jumped into this thing - we jumped into it maybe before we should have, that’s to be
debated - but we do have that responsibility now. It’s about $180,000.00 a year. In the
end result, I’'m hoping the Council will do the right thing and not put the liability or
responsibility of the golf course on the Town. It should not be done. That is my personal
opinion. It is not necessarily the opinion of the Council.”

& R

Vice Mayor Snow had a response: “I think you know, and I think all the Council knows,
the Council has discussed ownership where the golf course is going to go. Unless we change our
minds, we have all, all the people setting here tonight, Jay included, have said the golf course
will probably go into the Park Authority’s hands. If you remember, the Park Authority was
established to eliminate liability to the Town. If we do that, I think that will answer a lot of the
questions that have come up here tonight. The Park Authority, we turn it over to them, they can
decide do they hire a management company to manage it, do they sell it, do they...whatever they
do, it is still subject to the Town Council, they have final approval as always.”

Q: Who would get the money, the Council or the Park Authority, if it was leased or sold?

A: Mayor Printz: “Those details have not been worked out, but the Council would have to take
the responsibility to make sure the Town was taken care of properly. The Town incorporated the
debt and, again, I can’t really speak for the Council, the obligation to the citizens should come
first.”

Q: Who puts in the water and sewer lines and where?
A: Mayor Printz: “We run the main trunk line about 1,500 feet from Tannery Apartments for the
sewer line, which will cost approximately $23.00 a foot. Water will be about half that amount.”

Q: Up front money for water and sewer system - where did that come from to run it to the
property?

A: Mayor Printz: “It’s 1.5 million for about 750 units. That is discounted because there probably
will be some garden apartments, which is a moderate expense for the Town to hook up to. Itis
exclusive of any other work that needs to be done once we set the meter.”

Q: Water and sewer upgrade to the existing system.
A: Mayor Printz: “We have a sewer treatment plant that at this point in time that’s operating





Public Hearing
Angler Contract
November 23, 2004
Page 3

between 50 and 60% capacity. I think we will be okay for some time, based on our evaluation.
We are in the main aquifer from the Blue Ridge Mountains. We are very fortunate to have
alternate sources of water. We have an abundance of water.”

Q: Land on Blue and Gold Drive.
A: Mayor Printz: “Under this plan, about 100 garden apartments will be built on that land. We
have an opportunity for a land swap if we find land that is about the same size.”

Q: Zoning of property, density.

A: Mayor Printz: “Density, that’s an issue that has to be worked out. We are gonna have to go
through our zoning laws. We are responsible for the zoning laws and we are gonna have to give
Angler what they need to do what they need to do.”

Q: Curb and Gutter.

A: Mayor Printz: “We haven’t specifically discussed curb and gutter. They are in our current
zoning laws. Angler has not requested not to do curbing and guttering. So, at this time, curb and
gutter will be required.”

Q: How would the deed be altered and who would have a clear deed?

A: Mayor Printz: “Currently, the only debt we have to Ms. Kite is the Spring property, as you
know Cathy. We will probably retain that debt because that Spring property will be our property
anyhow. That’s a decision for the financial people in the Council, and the, you know, the
financial experts that audit the Town. We are gonna give Angler the property where the golf
course is gonna be and when they are done building it they will give it back to us. We have a two
million dollar debt that is not collateralized, that’s on the full faith and credit of the Town. We
would have the opportunity to pay all that off, or pay off a portion of that, but it is not tied to this
property. The only debt load we have that has to be considered is the Hiram Kite property, the
116 acres, and the $50,000.00 a year to Ms. Kite for the Spring. That’s the only two debt
considerations that we would have to free and clear that property. That’s a financial decision that
probably will have to be made from the Council, and it will have to come from the funds that we
will have available to us.”

Q: 750 units.
A: Mayor Printz: “That is units. If you have 100 apartments, that’s 100 units.”

Q: Currently three members of Council are also on the Park Authority.

A: Attorney Miller stated the Park Authority Bylaws allow for two Council members. Mr.
McDaniel resigned from the Park Authority. “That does not constitute direct liability to the
Town. The Park Authority stands alone,” stated Mr. Miller.

As further clarification to a clear deed, Mr. Miller stated he “had spoken to their counsels,
both Hiram Kite’s and Ms. Kite’s, and they’ve agreed to take some substitute collateral for that.
So, we will be able to convey the property free and clear. Although the Town would still have
the liability, it would not be secured by the land.”

Q: What are the expenses?
A: Council member Workman saw the only expense as “putting the sewer up to the Kite property
and maybe a little water line adjustment.”
Attorney Miller explained the structure and legalities of a Park Authority.
The following conversation could be interpreted as a summary of the public hearing.
Cathy Murphy began by stating in the negotiations with Angler, of which she was a part,

Angler would not consider the project without the golf course. Mayor Printz agreed with the
statement.
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Cathy Murphy: “I believe it is important for the public to understand that if there is no
golf course there is no deal, unless Angler had had a change of heart. So, with that, if we want
this deal to happen we have to accept the golf course as part of it. But the question comes into it,
I’ve heard several comments tonight, we may pay the debt off, we may pay the debt off. 1don’t
want to hear we may. We will pay the debt off, we will pay the bond payment off, we will pay
Hiram Kite off, we will pay the Wrangler building off, and then, and only then, can you start to
think about what you want to do with other things. My biggest fear with this whole thing - with
the golf course - we will hear somewhere down the road, ‘We need seed money,” and a piece of
this profit is going to become seed money for operating the golf course. That’s a question, and I
don’t think it’s been fully addressed here tonight or answered. The second thing is it’s all fine
and good to have a Park Authority established, we know what it was set up for and we know the
purpose of it. But we also know the Park Authority cannot borrow without collateral, we’ve
already been through that process. So, if this five million dollar asset is turned over to the Park
Authority, then I guess it could borrow against its own land. But the question is, is the Town
willing, or does the Town want to say, ‘Here’s five million dollars. Take it.” I don’t know. On
the other hand, the option is the town keeps it, leases it, and gets the money. Either way, if it’s
leased or turned over to the Park Authority, the question is who’s gonna get the money? Is the
Town going to get the money? It should. It’s a Town asset and we should get the money.”

Mayor Printz: “Well, in regard to your first question, I can’t mandate what this Council is
going to do. So, I’'m trying to state what I think they could probably do, being there and listening
to them. The paramount issue is the golf course liability, getting it out of the Town, and
hopefully, between those three issues, the right decision will be made between selling, leasing, or
keeping it in the Authority, or a combination of something else that will work. I don’t know. I
won’t tell you I know, that’s not fair to tell you that. You have dealt with this enough that you
understand it. So, where’s it gonna be? I don’t know. You’re gonna have to put the faith in the
Council to make those decisions and, if they make the wrong one, that’s what elections are for.”

Cathy Murphy: “Sometimes we are asked to have a lot of faith and we get burned. We
have a valuable asset. I don’t think it is appropriate for the Park Authority to come back and say,
‘We’re in a bind. We need some seed money. We need this, we need this.” Cut the strings, either
one way or another. Idon’t think you can just give it to ‘em without something coming back. I
don’t think that goes over well with the public.”

Mayor Printz: “I agree with you but that will all be negotiated. That will be negotiated
amongst the Council and I certainly hope they would do the right thing and, again, they will have
to answer to the citizens if they don’t.”

Vice Mayor Snow: “Cathy, to answer your questions, the discussions the Park Authority
has had, and discussions that the Council has been involved in, if the golf course is put in the
Park Authority, remember who owns the Park Authority without the liability. It’s the Town. So
it’s not like we’re giving it away to somebody. The Town still owns it but we’re not liable for it.
In the Park Authority discussions, we’ve always known and talked about gettin’ the thing to
make a profit and the profits come back to the Town. The golf course, the Park Authority, has no
reason other than to maintain itself, the golf course, they have no reason to hold a lot of money.
So, the money will come back to the Town.”

Cathy Murphy: “You are also in a position, ‘tho, that once you have the golf course you
have the collateral. What I am understanding here is that the Park Authority will do its own
borrowing.”

Vice Mayor Snow: “Absolutely. That’s the way it should be.”

As there were no additional comments, the Public Hearing was closed.
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Wayne E. Printz, Mayor

ichard D. Carey, Cle







Committee Meetings

December 14, 2004
PRESENT STAFF
J. Dean Dennis R. Donachy
C. McDaniel Clairen Sipe
T. Pence Richard Pullen
W. Printz Richard Carey
R. Snow
P. Workman

When Attorney Miller arrived at 6:24 P.M., the annexation map was reviewed and it was
decided Bill Davis was in the area to be annexed in Phase II. Mr. Davis stated he was not going
to “make a big deal” about it but he did expect “service” such as snow removal.

Mayor Printz informed Mr. Miller that Council had acted to amend the Annexation
Agreement, to which Mr. Miller responded, “We will have to amend the County/Town
Agreement. We will take those provisions we had in the letter and the County Attorney will add
those to the Contract.”

Community Center Committee

Appointments placed on Council meeting agenda.

Adelphia Contract Extension

The poor service, channel availability, and overall cost were discussed. Mayor Printz
shared his discussion with Timberville Electronics. Approval for a three (3) month extension
will appear on the Council meeting agenda.

Cemetery Fund

“The Town does not have to have a special fund. The Town is exempt from the regular
and usual cemetery legislation because it is a public body. If you want to create a separate
perpetual care fund, you can. If you don’t, you can leave it under the Town budget,” stated
Attorney Miller. He added when the Town took title, the deed required the Town to have a
Cemetery Commission, which the Council could empower however it chose. The Commission
would serve as an advisory body, just as the other committees and commissions. Even if the
Cemetery had no money, the Town would still be required by state law to maintain the cemetery.
Mr. Miller believed Council should define the Commission’s role and how to budget the
Cemetery expenses.

Vice Mayor Snow asked if the deed specified special accounts. Attorney Miller did not
think so , but “state law would override it anyway.” The heart of the problem is that the interest
from the Perpetual Care Account is not sufficient to reimburse the Town for Cemetery expenses.

Vice Mayor Snow restated his previous Cemetery proposals:

1. Maintain the Cemetery Commission as an advisory body.

2. Continue the Real Estate Account for future expansion of the Cemetery.

3. Eliminate the Perpetual Care Account “because the Town is the perpetual care for the
Cemetery.” Establish a Maintenance and Capital Improvement Fund to provide the
necessary money to upkeep the Cemetery.

4. As lots are sold, specify an amount of the sales to go into the Real Estate and
Maintenance Fund.

5. Non-budgeted needs would be reappropriated, just as other Town accounts.

A $400.00 increase per lot was discussed, increasing from $400.00 (currently) to $800.00.
Perhaps advertising that the $800.00 cost would become effective on July 1, 2005 would give
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citizens time to purchase lots at the current price.

Vice Mayor Snow reminded Council that they “voted six months ago to recoup
$140,000.00 owed to the Town. We need to do that also.”

Charter Revisions

A call to Mr. Miller from Delegate Steve Landis’ office informed him that under the rules
of the General Assembly, “they want all Charter bills submitted on the 13" of December.” In
order to reserve a “slot,” Mr. Miller submitted the initial Charter presented as a First Reading.
Mr. Miller emphasized that action simply reserved a slot. The Town can still decide not to go
forward, or can amend if necessary.

Some election date discrepancies were corrected.
Council Raises
A Second Reading will be on the Council meeting agenda.

Legally, Attorney Miller will research if the retroactive Council compensation can be
given to Lucky Sigafoose’s widow, as was suggested by Council member Dean.

Attorney Miller was excused at 7:15 P.M., to attend his firm’s Christmas dinner.
FOIA Costs

Mr. Donachy will present a reduced cost to print copies for FOIA requests.

Well Proposal

Mr. Donachy learned from a meeting with the Health Department, Foster Well Drilling,
and an engineer that to make the Life well “useful to the Town,” the five inch casing would have
to be removed, the well drilled bigger, and the casing would have to be replaced. The bottom
line was, to do this would cost as much as to drill a new well - if not more. Various locations to
drill a new well were discussed.

Council member Dean asked the size of the pump in the Life well that produces 300
gallons a minute. He was sure it was not a 60 HP pump. Mr. Foster should be consulted to find
out how much water the well would produce with a larger pump. He found it difficult to accept
by drilling a well on the other side of the river would produce increased water production.
Disturbing the aquifer again was another concern for Council member Dean.

Mr. Donachy will attempt to get answers to Council’s questions.

Community Center Committee

George McDaniel presented the following names for Council’s consideration:

Chair, George McDaniel

Secretary, Bobby Lawson

Bobbie Rae Monger

Randell Snow

Larry Bompiani

Dennis Donachy

John Sease, attending architect as needed.

These individuals will serve on the Community Center Committee. The suggested name
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for the Community Center was Elkton Area Community Center for Stonewall District.

Mr. McDaniel commented on the proposed McGaheysville Community Center by saying,
“We really need to get ahead of them on this process because then you can evaluate their need
based on where we are with our Community Center. If they get ahead of us, we will be the ones
asking that question.”

Mr. McDaniel then requested the Committee “to take over the Council Chambers
Renovation Project.” The vital first step is the development of a construction plan for Phase I,
the existing building. Waste would be eliminated with a designed plan by which to renovate.
Council will ultimately be responsible for funding and design.

Sewer Proposal

Mr. Donachy informed Council that the McGaheysville sewer plant will need to be
upgraded. A cost analysis will be performed to extend service to Merck, Coors, and
Massanutten. Mr. Donachy expressed concern that our treatment plant was capable of
accommodating all our planned and proposed projects. Considering the timing, would it be more
cost effective for Elkton to go to the McGaheysville facility, or for Elkton to expand to service
the needs. This is a decision that can be made later, possibly six months in the future.

Kite House Rental Agreement

Liability and a Banquet License to serve liquor were discussed. Employee and Council
use needs to be clarified. Will non-profit organizations be given free usage? There was no
debate for free usage by Town appointed Committees and Commissions conducting Town
business. Mr. Donachy wanted Council’s suggestions in order to have the Agreement ready for
the Council agenda.

Personnel Policy

Mr. Donachy amended the original document following a meeting with Council member
Workman:

1. Sick leave capped.
2. Stronger penalties for misuse of Town equipment, depending on the severity of
misuse.

Also discussed were emergency personnel and call-outs; liberal leave and proper
notification; flex work schedules; the authority of the Town Manager to hire and fire employees;
and Town paid spousal registration for conferences and meetings attended by Council and Town
employees where Town-related or job-related subjects are the business of the meetings.

A revised Personnel Policy will be placed on the Council agenda.

Monger Hill

Council member Dean received calls from non-annexed residents of Monger Hill who
requested the Town to run a water line to their area. Sewer service would also be desired but
“that would take awhile.” An advertisement announcing the Town was considering a water line
extension to Monger Hill would give those residents time to contact the Town office to voice
their desires for the service. Council member Pence spoke and said these were the same people,
who, in a survey, rejected annexation. Vice Mayor Snow stated Phase II Annexation could be
amended to include Monger Hill. He added if Council decided to finance Pentecostal Hill “we
just as well do this little bit too.”

Council member Dean rejected a survey of Pentecostal Hill to determine who had wells
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and cisterns. “You have mandatory water and sewer hook-ups in the Town of Elkton,” stated
Council member Dean. As there are current residents who do not subscribe to these services,
Vice Mayor Snow stated, “We need to have everybody on water and sewer.” The discussion
reminded Council that they had not passed mandatory hook-ups on Pentecostal Hill. Council
member Dean said, “Bring it to the Council meeting on Monday night and I will make a motion.”
Public Works Director

Mr. Donachy is having a difficult time maintaining his management duties by spending
“50 to 60%” of his time on public works. Hiring a Public Works Director will appear on the
Council agenda.

Delegate Landis

Delegate Steve Landis will meet with Mayor Printz and Mr. Donachy at noon on
December 30.

Special Use Permit

With the closing of the Country Inn Restaurant, Susan McDonald will be required to
apply for a Special Use Permit to continue the catering business from her home.

Council member Workman
1. Have a Town Seal, like the one donated by EPIC, fabricated to be attached to a wall
in the new Council Chambers. It will be paid for from Economic Development.

2. Make certain we have a boundary line adjustment for the Hiram Kite property.

Closed Session

Council member Dean moved, second by Council member Pence, and carried to go
into closed session under Virginia Code 2.2-3711 to discuss personnel issues.

YEAS: J. Dean, C. McDaniel, T. Pence, R. Snow, and P. Workman
Motion carried ( S - 0 roll call ).

Council member Dean moved to go from closed session back into regular session
and that each member, to the best of his or her knowledge, certified that only public
business matters lawfully exempted from an open meeting requirement under Chapter 21
of Title 2.1 of the Code of Virginia were heard, discussed, or considered. Council member
Pence duly seconded the motion.

YEAS: J. Dean, C. McDaniel, T. Pence, R. Snow, and P. Workman
Motion carried (5 - 0 roll call ).

As there was no further business, the meeting was adjourned.

-

Mayor: ‘/\("“ <
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Public Hearing
December 14, 2004
Phase II Annexation

A Public Hearing to receive comments regarding Phase II Annexation was held on
Tuesday, December 14, 2004 in Council Chambers with Mayor Wayne E. Printz presiding. The
following Council members were present:

PRESENT
J. Dean

C. McDaniel
T. Pence

R. Snow

P. Workman

Town Manger Dennis R. Donachy, Chief of Police Richard Pullen, and Clerk of Council
Richard Carey were also present.

Bill Davis, 409 Monger Hill Road, stated he had spoken to some members of Council and
to Supervisor Mike Breeden and discussed that the deed to his home was separate from the deeds
he has for the business and rental property. He wanted assurance that his home was not included
in Phase II, even though he had no real objection to being annexed.

Mayor Printz stated the Town Attorney would arrive soon and Mr. Davis’ situation would
be reviewed.

Council member Workman believed all the property “that touched the road” was in the
annexation plan to avoid a confusing configuration of boundary lines.

There was discussion if the Town complied with terms of the Agreement with
Rockingham County as applied to Pentecostal Hill. Council member Workman believed the
Town had responded properly because “before you can do any construction, you have to get
drawings, blueprints, and surveys. That’s all part of construction, in my opinion.”

Mayor Printz read the following letter:
ROCKINGHAM COUNTY

December 13, 2004

VIA FACSIMILE: 434-7832

Nathan H. Miller, Esquire
Miller & Earle, PLLC

560 Neff Avenue, Suite 200
Harrisonburg, VA 22801

Re:  Status of Water and Sewer Improvements to
Phase ID Under Annexation Agreement

Dear Nathan:

This letter is a follow up to the meeting held on December 9, 2004, between
representatives of Rockingham County and the Town of Elkton regarding the status of the water
and sewer improvements to Phase ID, commonly known as Pentecostal Hill, annexed by the
Town on January 1, 2004. We understand that the Town would like to annex Phase II under the
Annexation Agreement and has scheduled a public hearing on that annexation issue for this
week.
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To restate the concern of the Board of Supervisors with regard to annexation of Phase II
by Elkton, Section 4 of the Annexation Agreement between the Town and Rockingham County
provides that the Town may annex Phase II if the Town is not in default of its obligations under
the Annexation Agreement. Section 6 of the annexation Agreement requires the Town to begin
construction of water and sewer utilities to service Phase ID within one (1) year of the date of
annexation. While the Town has secured engineering plans for this construction, construction
itself will not begin until considerably later than January 1, 2005.

Additionally, the Town has requested that it be allowed to take in a parcel of land
containing just over one hundred sixteen (116) acres, commonly known as the Hiram Kite
property, using a boundary line adjustment.

As discussed during the meeting on Thursday, December 9, 2004, and subject to final
approval by the entire Board, the Board will allow the annexation of Phase II to continue as
planned by the Town, and will cooperate in a boundary line adjustment to allow the Town to take
in the Hiram Kite property, conditioned on the following:

1. Blackwell Engineering, PLC has prepared a Phasing Plan dated December 10,
2004 for constructing water and sewer lines for Pentecostal Hill. The Phasing
Plan designates five (5) different phases for providing water and sewer to the
Pentecostal Hill area, with Phase 1 designated in red. The Town agrees to issue a
request for bid for construction of water and sewer lines and services for a
minimum of Phase 1 as outlined on the Phasing Plan no later than December 31,
2004.

2. A bid will be awarded by the Town and construction of Phase 1 water and sewer
lines will begin no later than June 30, 2005.

3. Phases 2 through 5 as shown on the Phasing Plan shall be completed within six
(6) years of the date of initial annexation (January 1, 2004), as required by the
Annexation Agreement.

4. If the Town fails to issue a request for bid by December 31, 2004, or construction
on Phase 1 water and sewer lines does not begin by June 30, 2005, a sum equal to
all taxes, including real estate, personal property, BPOL, and meals taxes assessed
by the Town of Elkton on that property located in Annexation Phase II will be
paid by the Town to Rockingham County. At the County’s option, such amount
may be offset against the outstanding balance of the $250,000.00 grant to be
provided by Rockingham County to the Town in connection with the water and
sewer services.

I believe this letter sets forth what was discussed at the meeting last Thursday. Again, the
provisions in this letter are subject to final approval by the Board of Supervisors of Rockingham
County. If we feel it prudent, after the tentative agreement is approved by the governing bodies
of both localities, we can reduce this agreement to a formal amendment to the Annexation
Agreement.

Thank you for your attention to this matter. If you have any questions or concerns about
anything contained in this letter, please do not hesitate to contact me.

Sincerely,

G. Chris Brown
County Attorney
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Council member Dean commented: “When we sat down and had this out with the
County, Nathan sat here and said that taking in the second phase was no big deal, that the County
understood we were waiting for second phase so that we would have the revenue to do the Hill
over here. That’s exactly what the man told us.”

Council member Workman stated: “I’m not an attorney but it seems like to me that any
court would agree with us that getting the surveys and stuff like that ahead of doing construction
is all part of the construction process, and that is what we have been doing for the last six or
seven months. This was never brought up. This was never mentioned. I’ve sat in 15 meetings
and never heard this.”

Mayor Printz spoke: “That is exactly correct. The problem is I have a problem on the
table.” Referring to the fact that construction must begin within one year, he stated, “I hate that
and I was very upset about it, but we are gonna move on and try to work with this thing.” Mayor
Printz concluded by saying, “We will get the bids out before December 31, 2004.”

Council member Workman ¢xpressed his displeasure. “I don’t like it at all. They give us
no credit for trying to get something done. This is basically a threat. They are going to take
away money. They are going to fine us, basically. Yet, 70% of the people in our recreation
services pay the same fee as Elkton residents and we don’t say a thing to Rockingham County.
But, yet, they come up with a word technicality in the contract and they are going to fine us and
they think there is no faith in us to get anything done. Combine that with a letter in the paper
today about putting a community center in McGaheysville and I am thoroughly disgusted with
Rockingham County and the support they give the Town of Elkton.”

Mayor Printz recognized it was a “painful” position but encouraged Council to add the
letter as an amendment to the Annexation Agreement.

Council member Workman spoke again and stated, “Don’t we have an attorney? What
I’m getting at is does our attorney read this sentence the same as their attorney?”

Mayor Printz responded, “Our attorney reads it the same.”

Council member Workman: “He reads it that we are wrong? Why did he let us set here
for a year and be wrong? Two hundred and fifty dollars an hour to be wrong?”

Attorney Miller advised Mayor Printz that if Council was in agreement with the
amendment, tonight would be a First Reading. There was confusion regarding Mr. Miller’s
advice.

Vice Mayor Snow moved, second by Council member Dean, and carried that the
letter become an amendment to the Phase II Annexation Agreement as a First Reading, or
a Final Reading, or whatever it has to be.

YEAS: J. Dean, C. McDaniel, T. Pence, R. Snow, and P. Workman

Motion carried ( 5 - 0 roll call )

As there were no additional comments, the meeting was adjourned at 6:20 P.M.
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Public Hearing
December 20, 2004
Chapter 53 (Animals)

A Public Hearing to receive comments on an ordinance to amend Chapter 53 (Animals),
Article 1 (General Animal Regulations), Section 53-1 (Keeping Certain Animals) was held on
December 20, 2004 in Council Chambers with Mayor Wayne E. Printz presiding. The following
Council members were present:

PRESENT
J. Dean

C. McDaniel
T. Pence

S. Sigafoose
R. Snow

P. Workman

Town Attorney Nathan Miller, Town Manager Dennis R. Donachy, Treasurer Clairen
Sipe, Chief of Police Richard Pullen, and Clerk of Council Richard Carey were also present.

As there were no comments, Mayor Printz closed the Public Hearing.

WYorlf/h C( g
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Charter Revisions

A Public Hearing to receive comments on the proposed Town of Elkton Charter revisions
was held on December 20, 2004 in Council Chambers with Mayor Wayne E. Printz presiding.
The following Council members were present:

PRESENT
J. Dean

C. McDaniel
T. Pence

S. Sigafoose
R. Snow

P. Workman

Town Attorney Nathan Miller, Town Manager Dennis Donachy, Treasurer Clairen Sipe,
Chief of Police Richard Pullen, and Clerk of Council Richard Carey were also present.

Cathy Murphy, 110 North Stuart Avenue, stated she was opposed to the whole Charter
revisions process because the public was omitted from the “information loop” and there were no
administrative code sections. It was burdensome, and for citizens without access to computers -
impossible, to cross reference State Code which consistently appeared in the revisions. She then
offered specific concerns:

1. Section 3.1 Elections. Questioned the election dates and when elected members
would take office as they appeared in the document.

2. Section 3.6 Meetings. What does “reasonable notice” of meetings mean? The term is
ambiguous and open to interpretation. Specifically, the time frame for public notification of
Emergency and Special Meetings of Council were not addressed.

3. Section 6.3 Amendments of Charter and Majority Needed. She stated having
witnessed this confused process that future amendments be place on the ballot for the public to
decide.

4. Section 4.1. The duties of the Mayor and Town Manager as they related to the day-to-
day operations of the Town appeared to be the same to her. She wanted to know “who was in
charge,” specifically of the Police Department.

5. Salaries. In July, a Second Reading of Council salary increases was tabled due to a
conflict with the current Charter. She wanted to know what changed to have the Second Reading
place on tonight’s agenda.

6. Benefits for Council. Will Council be entitled to all benefits offered Town
employees?

7. Council members’ attendance at meeting. She did not find any penalties imposed on
members who failed to attend a specified number of meetings. The current Charter does address
missed meetings.

8. Burial place for the dead. Ms. Murphy believed the issue has become too political and
will become more so is it is removed from the Charter.

9. How to borrow money. How will the Town borrow money and what vote of Council
will be necessary? Currently, non-budgeted items costing more than $500.00 require two
readings. She asked, “Where is that?”

She concluded, “If you people sitting there can’t understand every aspect of what is
written here, then you need to hold your vote until you do. We don’t understand it and I am
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almost confident that most of you probably have some questions about this, t00.”

Lee Dearing, 124 North Street, made the following comments: “The people elected the
Mayor. I was sitting on that seat four or five years ago when there was controversy over who was
in charge of the Police Department. At that time, the Council tried to change the Charter and
limit the powers of the Mayor. I would hope that you, as elected officials, would not want
someone to limit your powers as elected officials. What you have done here by limiting the
Mayor’s powers is you have made him nothing more than a ceremonial figure. He has no power
over anything. He will sign whatever you lay in front of him, but he has no authority to tell
anyone what to do. You have delegated that to a Town Manager. You have taken the Police
Department and instead of allowing the Mayor and the Public Safety Committee to oversee the
Police Department - which it should be - you’ve delegated that to another hired employee, which
is the Town Manager. 1am highly opposed to that. I am also opposed to the Mayor not having
any say in anything other than he can discuss, but he can’t vote. So you have taken away all his
powers. The only thing he can do is participate in this meeting and break a tie. In the pay raises,
I know we can get around anything by reading Code. You said your objective when you started
this proceeding almost two years ago, your objective was to clarify the Charter, to make it so
people could sit down and read that Charter and understand what it means. Right now, I can go
to your Code Book and read 23 pages of Charter. No where in our Constitution, no where in our
Bill of Right, does it say reference this, reference this. This is our document. This is what we
the Town citizens stand for. This is what you stand for. This is what we will or shall do. It’s not
what the State... in 1908, when the first Charter was given to the Town of Elkton, no where did it
ever say refer to State Code. It is not the State, it is the Town of Elkton’s Code. It is our Charter.
So if you do proceed tonight with this, you have given future Mayors no power. You have given
future Councils...hopefully, maybe you all love Mr. Donachy. Maybe Mr. Donachy is doing a
great job. But what happens when you don’t have that great guy sitting in the Town Manager’s
position? What happens when you don’t have a Council that has values? You say you have
values. What happens when someone comes in here and says Council and the Mayor of the
Town of Elkton shall be compensated at the same benefits as Town employees. You all should
be getting, somewhere, eleven days vacation time. You should be getting comp time. You
should be getting sick pay, free dental, eyeglasses. If you want a tummy-tuck, you ought to get a
tummy-tuck. That is what it says. So, I don’t think you want to say that. The problem you have
is by putting your references to Virginia Code. Every time Virginia Code changes your Charter
changes. I am really opposed to this and I hope tonight you table it. For one reason, the 13" of
December was the deadline to have it to Richmond. Today is the 20™ - seven days later. You are
just having the Public Hearing tonight. If anything went to Richmond, it should have been a
draft, a piece of paper I don’t think should have been presented to anyone. Ifit’s in Richmond,
it’s not what the people wanted. It’s wrong. I think you should table this for one year.”

Mildred Shifflett, 112 West Spotswood Avenue, opposed eliminating the Cemetery
Perpetual Care provisions and delegating any Mayoral powers “to a complete stranger”-
especially powers over the Police Department. She wanted the issue tabled or just forget about
changing a Charter that does not need to be changed.

Hazel Crider, 114 Hillside, encouraged Council and the Town Attorney to “settle down”
and table the Charter revisions. She questioned the “hurry” to change the Mayor powers and to
eliminate Perpetual Care. Was the Town Manager granted unchecked authority to manage the
business of the Town? She wanted this process stopped until the public was better informed.

Caroline Brill, 148 Sweetgum, asked if December 13" was the deadline, what was the
rush now? Mayor Printz answered that was just “to reserve a spot.” The whole sequence of

events was unacceptable to her because the Public Hearing was held tonight.

As there were no additional comments, Mayor Printz closed the Public Hearing.
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Regular
Council Meeting
December 20, 2004

The regular meeting of the Elkton Town Council was held on December 20, 2004 in
Council Chambers with Mayor Wayne E. Printz presiding. The following Council members
were present:

PRESENT
J. Dean

C. McDaniel
T. Pence

S. Sigafoose
R. Snow

P. Workman

Town Attorney Nathan Miller, Town Manager Dennis Donachy, Treasurer Clairen Sipe,
Chief of Police Richard Pullen, and Clerk of Council Richard Carey were also present.

Council member Dean offered the Invocation.
The Pledge of Allegiance was recited.

Megan Kelly, Resort Drive, a senior at Spotswood High School, appeared before Council
and requested the Town’s continued financial support to send students to the Model General
Assembly. Council has traditionally budgeted $500.00 to support the activity.

CITIZEN COMMENTS

Cathy Murphy, 110 North Stuart Avenue, preferred the Treasurer’s report be removed
from the Consent Agenda and publically read. She then addressed the proposed new personnel
policies:

1. The current Employee Handbook was written to be specific and close loopholes. The
proposed policies “revert back” by being too general. Under “Open Positions” there is no
mention of advertising or internal posting. Under “Probations,” she questioned the thinking of
returning an employee to his/her previous position if the probationary period in a new position
proved unsatisfactory. What happens if that position had been filled? She disagreed with
requiring only a six-month probationary period for police officers. The current one year
probationary period policy was designed for a purpose. She discussed why the current policy for
comp time for exempt employees was written. Under “Holidays,” she wanted to know if Council
was eliminating New Year’s Eve, New Year’s Day, and Good Friday. “Holiday Pay” at straight
time “is a major change. I don’t see how that situation is going to be acceptable,” stated Ms.
Murphy. “Sick Leave” does not state how many hours will be earned. A policy for family sick
leave needs to be included. What happens after 680 hours of sick leave have accrued? Do they
stop accruing? She believed this would encourage employees to use sick leave instead of
accumulating it. FMLA needs additional research. The evaluation form is incomplete. Under
“Travel,” she saw expense limits for out-of-state but not for in-state. Concerning conferences
and meeting, she stated spouses, significant others, and others were not the responsibility of
taxpayers. Is Council still reviewing all salary increases? Is Council even aware it is taking
place?

2. Ms. Murphy stated 3 or 4 candidates campaigned that they would not support
mandatory hook-ups in the annexed areas. “If that now comes about, I think 3 or 4 of you will
have a tough time looking those people in the face and saying you changed your mind after you
got in here.”

3. Proposal 6 for the Cemetery was totally rejected by Ms. Murphy. “In Proposal 5 you
wanted the Real Estate part going into the General Fund. Now you want Perpetual Care going
into the General Fund. Which one is it and why do you want it? If you move Perpetual Care into
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the General Fund, how are you in accordance with State Code that says you must have it
invested, that you can only have the interest on that money?”

Lee Dearing, 124 North Street, stated if Council referred to Virginia Code to obtain a pay
raise for themselves that they refer to Virginia Code as it relates to cemetery perpetual care
accounts. He read Virginia Code 54-1, 2322 which related to Perpetual Care Trust Funds. “I am
here to advise the Council that, based on the Cemetery Commission’s meeting last Tuesday, 1
attended a meeting today with an attorney, Mr. Tom Miller, who will represent the Cemetery
Commission in resolving this issue. He will be our advisor and he will advise us as to what
proper procedure we should take to preserve this fund.”

Lynn Huff, 403 East Rockingham Street, questioned if East Rockingham Street was
designated as public parking. He also asked if the Town owns equipment that can determine
water leaks.

Mr. Donachy, responding to Mr. Huff’s particular problem, stated East Rockingham
Street has public parking. Mayor Printz said there are ways to determine water leaks.

Ruby Davis, 410 Rockingham Street, spoke about an on-going barking dog nuisance.
The dog had died but she did not want to undergo the same nuisance should the neighbor get
another dog. A discussion followed between Chief Pullen and Mrs. Davis regarding the
legalities of a warrant and the process taken with her complaints when the dog was alive.

Hazel Crider, 114 Hillside, stated in 1996 then Chief of Police Robert Marshall and
former police officer Monte Dean “started the Neighborhood Watch by going to Lucky Sigafoose
and asking him to form the Neighborhood Watch for the Town of Elkton. Mr. Sigafoose did and
four other joined him later.” She listed activities performed by the group that help other groups,
people, and create positive public relations for the Town of Elkton. She asked that Council
designate Neighborhood Watch as a Town committee and offer the group free usage of the Kite
house in which to hold their meetings.

Council members Pence and Sigafoose spoke in support of Mrs. Crider’s request.
CONSENT AGENDA

Vice Mayor Snow moved, second by Council member Dean, and carried to approve
the Consent Agenda.

Consent Agenda
December 20, 2004

MINUTES

«Committee Meetings, November 9, 2004

*Public Hearing, B-2 Zoning, November 15, 2004

*Public Hearing, Charter Amendments, November 15, 2004
*Regular Council Meeting, November 15, 2004
*Emergency Council Meeting, November 22, 2004

*Public Hearing, Angler Contract, November 23, 2004

REPORTS

Chief of Police Report
*Treasurer’s Report
*Public Works
*Advisory Committee
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YEAS: J. Dean, C. McDaniel, T. Pence, S. Sigafoose, R. Snow, and P. Workman
Motion carried ( 6 - 0 voice vote )

TOWN MANAGER’S REPORT
Mr. Donachy’s “Information Items™ included a revised schedule for FOIA requests costs,

a delay of the motion for mandatory water and sewer hook-ups, the possibility of voiding the Life
well purchase contract, and the readiness of personnel and equipment for snow removal.

ITEMS REQUIRING COUNCIL ACTION

Adelphia Cable Extension

Mr. Donachy requested an additional ninety days extension of the contract.

Council member Dean moved, second by Vice Mayor Snow, and carried to extend
the Adelphia Contract an additional ninety (90) days.

YEAS: J. Dean, C. McDaniel, T. Pence, S. Sigafoose, R. Snow, and P. Workman

Motion carried ( 6 - 0 voice vote )

Kite House Rental Agreement and Usage Charge

A clause for obtaining a license to serve alcoholic beverages was added. The Town’s
VML policy does cover rental of the property. Mayor Printz sent this issue back to Committee
for additional study.
Public Works Director

Mr. Donachy requested approval to advertise for and hire a Public Works Director.

Council member Dean moved, second by Council member Workman, and carried to
advertise for and hire a Public Works Director.

The budgeted salary range was shown to be $31,695.00 to $34,994.00 per year.
Depending on qualifications and job duties, a lower salary could be considered.

YEAS: J. Dean, C. McDaniel, T. Pence, S. Sigafoose, R. Snow, and P. Workman
Motion carried ( 6 - 0 voice vote )

Personnel Policy

Set aside.

Council Raises - Second Reading

Mr. Donachy cited Virginia Code 15.2-1414 in which the word “notwithstanding”
appears as it relates to Charters. Attorney Miller advised Mr. Donachy that that means “no
matter what the Charter says.” An annual 3% raise, if desired, should be added to the Code Book
or approved annually during budget preparation.

Vice Mayor Snow moved on a Second Reading, second by Council member
Workman, and carried to approve a motion made by Vice Mayor Murphy and seconded by
Council member Pence to increase the Mayor’s salary from $200.00 a month to $300.00,
and to increase Council members’ salaries from $100.00 a month to $200.00 a month,
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effective July 1, 2004.
YEAS: J. Dean, C. McDaniel, T. Pence, S. Sigafoose, R. Snow, and P. Workman
Motion carried ( 6 - 0 roll call )

Amendment of Setback on B-2 Property - Second Reading

Vice Mayor Snow moved, second by Council member Pence, and carried to approve
an ordinance to amend Sections 110-611(F)(1)(d)[1], F)(D)[2], F)(1)(e), (F)(2), and (F)(2)(b)

of the Code of the Town of Elkton to add a ten-foot clear and maintained setback to
property zoned B-2 when it adjoins a residential district, as recommended by the Elkton
Planning Commission.
YEAS: J. Dean, C. McDaniel, T. Pence, S. Sigafoose, R. Snow, and P. Workman
Motion carried ( 6 - 0 roll call )
Chapter 53 Code Revision

Vice Mayor Snow moved, second by Council member Workman, and carried to
change Chapter 53 (Animals) Article 1 (General Animal Regulations) Section 53-1
(Keeping Certain Animals).

Mr. Miller was not prepared to definitively answer if a grand fathered agricultural
property was transferable, if sold, as an agricultural property.

YEAS: J. Dean, C. McDaniel, T. Pence, S. Sigafoose, R. Snow, and P. Workman
Motion carried ( 6 - 0 voice vote )
Cemetery Proposal 6
Sent back to Committee.
Credit Cards
Mr. Donachy requested approval of two (2) credit cards for the Town, with their use
monitored by the Town Manager and the Treasurer. A Purchase Order will still be required, but

the paperwork for payment would be streamlined.

Council member McDaniel moved, second by Vice Mayor Snow, and carried to
approve two (2) credit cards for Town use, with a credit limit of $2,500.00 each.

YEAS: J. Dean, C. McDaniel, T. Pence, S. Sigafoose, R. Snow, and P. Workman
Motion carried ( 6 - 0 roll call )

Appointment to Park Authority Personnel

Vice Mayor Snow moved, second by Council member Sigafoose, and carried to
reappoint Barry Ream, Ishmal Baugher, and Caroline Brill to the Park Authority for
terms beginning May 16, 2004 to May 16, 2006.

YEAS: J. Dean, C. McDaniel, T. Pence, S. Sigafoose, R. Snow, and P. Workman

Motion carried ( 6 - 0 voice vote )
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Vice Mayor Snow moved, second by Council member Dean, and carried to accept
the resignation of Clyde McDaniel from the Park Authority, effective November 22, 2004.

YEAS: J. Dean, T. Pence, S. Sigafoose, R. Snow, and P. Workman

Motion carried ( 5 - 0 voice vote )

Vice Mayor Snow moved, second by Council member Workman, and carried to
appoint Bruce Senn to the Elkton Park Authority to replace Clyde McDaniel for a term
beginning December 20, 2004 and ending May 16, 2006.

YEAS: J. Dean, C. McDaniel, T. Pence, S. Sigafoose, R. Snow, and P. Workman

Motion carried ( 6 - 0 voice vote )

Personal Property Tax Relief

Council member Dean moved, second by Council member Sigafoose, and carried to
accept the Commonwealth of Virginia’s estimated $25,617.00 Personal Property Tax Relief.

Council member Dean wanted the public to know this has been routine for the car tax
relief.

YEAS: J. Dean, C. McDaniel, T. Pence, S. Sigafoose, R. Snow, and P. Workman
Motion carried ( 6 - 0 voice vote )

Letter from Rockingham County

Mr. Donachy received a letter which stated the updated County emergency radio system
would cost $18,915,728.00. Chief Pullen estimated it would cost approximately $80,000.00 for
the Town to replace our department’s radio system to make it compatible with the County’s new
system. Mr. Donachy will look into grants and other means of paying for the Town’s update.

Council member Dean stated this was discussed in Bridgewater and the question was
asked why the Towns were not involved in the negotiations and what would be the cost to the
Towns. At that time, those attending were told the towns would be taken care of. “Well, they
sure as hell took care of the towns,” stated Council member Dean.

COMMITTEE REPORTS
Electric
No report.
Finance
Vice Mayor Snow read the Treasurer’s report.
Personnel
Council member Workman stated the proposed Personnel Policy will be reviewed at the

next Committee meetings. Council members should be prepared with their questions,
suggestions, and concerns.

Public Health, Public Safety, and Ordinances





Regular Council Meeting
December 20, 2004
Page 6

Council member Workman reported that Officer Harris completed certification at the
Police Academy and Officer Harold Shifflett was awarded a plaque “For Outstanding Service to
Reducing Drunk Driving in Virginia.”

Council member Pence stated he does not see the K-9 Unit enough. Mayor Printz
responded that police visibility was being increased.

Streets and Sidewalks
No report.
Water and Sewer

Council member Dean reported the newly installed water treatment system is working
well.

Council member Workman wanted the public to know that any increase in the cost of
delivered water was passed on to customers by the water haulers, not the Town of Elkton.

Recreation
The Commission did not meet last month.

Planning Commission

The Commission did not meet last month. Additional Public Hearings will be scheduled
in the New Year.

Cemetery Commission

Council member Sigafoose moved, second by Council member Dean, and carried to
appoint Bill Davis to the Cemetery Commission to replace Clyde McDaniel, who resigned.

YEAS: J. Dean, C. McDaniel, T. Pence, S. Sigafoose, R. Snow, and P. Workman
Motion carried ( 6 - 0 roll call )

Charter Revisions Committee
Revisions sent back to Committee.

Park Authority

Met in December and brought forward the name of members for appointment and
reappointment to the Authority.

Economic and Community Development Committee

Council member Workman will work with Council member McDaniel regarding
revitalization.

Neighborhood Watch

Council tabled the decision that Neighborhood Watch was established as a Council
Committee. Neighborhood Watch, civic organizations, and Council Committees will be given
free use of the Kite house until the Rental Agreement for the house has been finalized and
approved.
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Elkton Area Community Center Committee

Vice Mayor Snow moved, second by Council member Dean, and carried to establish
the Elkton Area Community Center Committee and name George McDaniel as Chair,
Bobby Lawson as Secretary, Larry Bompiani, Randell Snow, Bobbie Rae Monger, and
Dennis Donachy to two (2) year terms beginning December 20, 2004 and ending December
31,2006. All will have voting privileges. John Sease will be the architect of record, with no
vote.

A potential conflict of interest matter was resolved.
YEAS: J. Dean, C. McDaniel, T. Pence, S. Sigafoose, R. Snow, and P. Workman
Motion carried ( 6 - 0 voice vote )

Attorney Miller

1. The Board of Zoning Appeals members must take their Oaths of Office.

2. Mr. Miller had the final plat for Phase II Annexation. Council needs a Second
Reading of the Ordinance and the Amendments to Phase II. The County agreed to a boundary
line adjustment for the Hiram Kite property to be brought into Town limits. Council was made
aware that the June 30, 2005 date discussed in the Committee meeting was changed to April 30,
2005 (to begin construction).

Vice Mayor Snow moved, second by Council member Dean, and carried to approve
the annexation ordinance for Phase II, effective December 31, 2004, with the amended plat.

YEAS: J. Dean, C. McDaniel, T. Pence, S. Sigafoose, R. Snow, and P. Workman
Motion carried ( 6 - 0 roll call )

Vice Mayor Snow moved, second by Council member Pence, and carried to approve
the amendments to Phase II Annexation as presented by the County of Rockingham.

YEAS: J. Dean, C. McDaniel, T. Pence, S. Sigafoose, R. Snow, and P. Workman
Motion carried ( 6 - 0 voice vote )
Closed Session

Council member Dean moved, second by Vice Mayor Snow, and carried to go into
closed session under Virginia Code 2.2-3711 to discuss real estate and litigation.

YEAS: J. Dean, C. McDaniel, T. Pence, S. Sigafoose, R. Snow, and P. Workman

Motion carried (6 - 0 roll call )

Council member Dean moved to go from closed session back into regular session
and that each member, to the best of his or her knowledge, certified that only public
business matters lawfully exempted from an open meeting requirement under Chapter 21
of Title 2.1 of the Code of Virginia were heard, discussed, or considered. Vice Mayor Snow
duly seconded the motion.

YEAS: J. Dean, C. McDaniel, T. Pence, S. Sigafoose, R. Snow, and P. Workman

Motion carried (6 - 0 roll call )
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Meetings

Mayor Printz set the following meetings:

*December 28, 2004 at 6:00 P.M., - Charter Revisions

«January 11, 2005 at 6:00 P.M., - Committee Meetings

eJanuary 17, 2005 at 7:00 P.M., - Council Meeting
Christmas Dinner 2005

Vice Mayor Snow moved, second by Council member Dean, and carried to
designate the 1* Friday of December, December 2, 2005, as the date for the Christmas
dinner for the Town’s Boards, Commissions, and Authorities.

YEAS: J. Dean, C. McDaniel, T. Pence, S. Sigafoose, R. Snow, and P. Workman

Motion carried ( 6 - 0 voice vote )

As there was no further business, the meeting was adjourned.

Mayor: L}/aﬂ Q@’

Wayné-]ls‘,. Printz, Ma?or

Richard D. Carey, CI






Special
Council Meeting
December 28, 2004

A special meeting of the Elkton Town Council was held in Council Chambers on
December 28, 2004 to review the proposed Charter revisions. Mayor Printz presided and the
following Council members were present:

PRESENT
J. Dean

C. McDaniel
T. Pence

S. Sigafoose
R. Snow

P. Workman

Town Attorneys Nathan Miller and James Jones and Town Manager Dennis Donachy
were also present.

Attorney Miller corrected dates which appeared in the original Charter draft. Section 3.1
now states the election will occur on the second Tuesday in November 2006 with those elected
taking office on January 1, 2007. The terms thereafter will continue to be staggered. The seats
up for election or re-election are currently held by Randell Snow, Phillip Workman, Jay Dean,
and Clyde McDaniel. The Mayor will continue to be elected or re-elected every two years.

The status of Clyde McDaniel was not as clear. Attorney Miller speculated that Council
member McDaniel would be required to run for election in November 2006 to fill the remaining
two years in the term of deceased Council member Lucky Sigafoose, who would have had to
seek re-election in 2008. The attorney’s research will produce an answer.

Vice Mayor Snow stated he believe four Council seats would be open, with those three
receiving the most votes being elected or re-elected to four year terms, and the fourth highest
serving the two-year term.

Section 3.4

Under State Code “the Mayor shall be the Chief Executive Officer of the Town.” That
means “he has the authority to do whatever he should in that position,” stated Attorney Miller.
The Chief Executive Officer (the Mayor) is above the Administrative Officer (the Town
Manager). Attorney Miller stated, “He collectively can guide the Administrative Officer in what
needs to be done in the absence of a Council meeting, which is what you are doing now.”

Attorney Miller stated, “A clear line of definition between the Police Department and the
Council” will be determined. He continued, “The Mayor is still in there with the same position
he had before and he, in the absence of a Council, can direct the Town Manager how to handle
that.” The Police Chief is an appointed position with no grievance procedure along with other
appointed positions, “so at Council discretion, fire-at-will like you do any other appointees.”

“We are taking out this discrepance where we have a question of a line of command
between the Council, the Mayor, the Town Manager, and the employees. The issue is the Town
Manager will still supervise the Chief of Police to make sure all the stuff gets done that you want
done, but you are going to tell the Town Manager.”

During a lengthy discussion, many opinions were expressed regarding the power and
authority of the Mayor. Vice Mayor Snow wanted the authority of the Mayor limited by having it
written that “the Mayor will have no day-to-day responsibilities for supervision of personnel.”
The personality of the person in the Mayor’s chair would vary the role of the Mayor, with some
desiring to be more hands-on than others. To emphasis his position, Vice Mayor Snow stated,
“In the past we had a Mayor sitting over here who thought he was head of the Police Department
and he could tell them what to do everyday. That’s wrong, and we need to clarify that in the
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Charter.”

Attorney Miller stated if we get a “nutty” Mayor, there are controls to contain him, as
well as any “out-of-control” Council members. Vice Mayor Snow insisted “I want to see it in
black and white, folks. That’s the only way I am ever going to vote for this thing.” Attorney
Miller stated he could make the language as restrictive as Council decided but, perhaps, the issue
could be handled in the Code instead of the Charter.

Cemetery

“The Cemetery is out,” stated Attorney Miller, “because you have a whole section in
Virginia Code about municipals can have your own cemetery, you can have your own funds, you
can do whatever you want to do with it. You don’t have to have it in the Charter. You already
have the power to do it. According to the deed, the Town must have a Cemetery Commission
but, Council must decide to what degree to empower them.” Mr. Miller added, “You have to
have the Committee but you don’t have to give them any authority.” As he has many times in the
past, Vice Mayor Snow compared the Cemetery Commission to the other Boards and
Committees of the Town which serve as advisory bodies with no authority to spend money.
Council is made aware of problems and it is Council’s duty to “fix them.”

“You have the authority to deal with the Cemetery now. You can put it in the Charter if
you want to, but you don’t need to. That’s true of all these other items. If you put
everything...there are 8 volumes like this. This is the Code of Virginia. If you want every
section in there, I can put ‘em in there for you. But that’s what it’s gonna look like - that’s your
Charter. You don’t want that,” stated Attorney Miller.

Council discussed a work session devoted entirely to Cemetery issues.

Section by section of the Charter were reviewed and Attorney Miller explained why they
were no longer needed or where Virginia Code granted municipalities the power to construct
their local Codes under the umbrella of State Code.

As there was no further business, the meeting was adjourned.

Mayor: \"’/ (\)A—k 8@

Wayne E. Printz, Mayor

ichard D. Carey, Cler






Regular
Council Meeting
April 19, 2004

The regular meeting of the Elkton Town Council was held on Monday, April 19, 2004 in
Council Chambers with Mayor Wayne E. Printz presiding. The following Council members
were present:

PRESENT

J. T. Dean

C. H. Murphy
T. Pence

L. Sigafoose
R. L. Snow
P. Workman

Town Attorney J. Burns Earle, III, Richard Pullen, Chief of Police, and Richard Carey,
Clerk of Council were also present.

Council member Dean offered the Invocation.
The Pledge of Allegiance was recited.
CITIZEN COMMENTS

Lee Dearing, 124 North Street, noted that all the current Council members, with the
exception of Mayor Printz, were named in the David Conley lawsuit. He believed a “gag order”
should be placed on all members, including the Mayor, to not discuss this case.

A recent newspaper article was “very damaging” to Vice Mayor Murphy. It led to many
people asking, “What did she do with the money?” Mr. Dearing discovered that a profit was
being made from fossil fuel charges, which he believed was illegal. A profit could be made from
kilowatt usage but not from fossil fuel. Were the consumers not being overcharged and entitled
to refunds once the billing error was discovered? Council supported the formula change in two
consecutive meetings. Why had this become an issue a year after the fact?

Mr. Dearing questioned the delay on the Elkwood project, the Pentecostal Hill sewer line,
and the budget. He believed it would be unwise for Council to approve taking over the drainage
area in Quail Run. If Council agreed to take over the maintenance of the retention pond then they
would obligate this Council and future Councils to do the same in other subdivisions.

Mayor Printz responded that money was not the main issue with Vice Mayor Murphy
taking action. It was the fact that she authorized to take action without bringing it to Council.
The budget is proceeding and the Elkwood project is in the hands of the developers.

Hazel Crider, 114 Hillside, again lobbied Council to arrange for trash to be picked up on
Friday. She was aware that some Council members considered moving citizen comments to the
end of the agenda, which would be a major inconvenience to those who wished to speak. Was
this an attempt to discourage citizen comments?

Judith Sonafrank, Wirt Avenue, considered cruising not only an inconvenience but a
danger to the residents’ safety. Currently, Wirt Avenue is not designated as a “No Cruising”
area.

Stephen Sigafoose, O Street, was dissatisfied with the lack of police visibility in Town.

Vice Mayor Cathy Murphy read the following prepared statement:
Because Mr. Printz has publicly made two serious allegations against me in the 4/16/04

edition of The Valley Banner, I wish to address one of these issues in the presence of Council
and the public. This issue involves an allegation that I lost over $12,000 for the Town in
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electrical billing that occurred over a year ago. It was obvious to me a year ago when this
incident first happened that Mr. Printz did not understand the issue and I seriously doubt if he
could explain it any better today.

To make a long story short, Ms. Vickers contacted me because the Mayor could not be
reached. Mike York, with the Harrisonburg Electric commission, had notified her the Town
could expect a substantial jump in the fossil fuel rates beginning on the next billing cycle. Using
the formula that had been in place for quite some time, she ran the numbers to see what impact
this increase would have on the consumer’s bill. The formula at that time was very complex and
confusing, but basically figured the Town’s profit margin on the fossil fuel cost to the Town,
rather than on the kilowatt per hour charge. Because the profit margin was built into the fossil
fuel charge, it gave a false appearance that our kilowatt per hour charge was lower than normal.
When the fossil fuel charges increased, consumers were paying more to maintain the profit
margin. When the fossil fuel charges dropped, logic would be that the Town probably lost
money as well. I advised Ms. Vickers to contact Mr. York again and question whether it was
appropriate for profit to be made on fossil fuel charges, as normally fossil fuel charges are billed
to the consumer as actual costs. She did so and stated Mr. York concurred the HEC did not make
a profit on fossil fuel charges.

My question to Ms. Vickers at that time was, if a customer called and asked you to
explain a bill and the rate schedule, could you do it. Her reply was it would be very difficult.
Rather than gouge the customer and risk an inability to thoroughly explain the bills if questioned,
I suggested we follow Mr. York’s advice and not bill the profit on the fossil fuel charges. Ialso
advised her to contact Councilman Snow, Finance Chair, to get his advice. Mr. Snow, along
with Mr. Monger, met with Ms. Vickers and all discussed the issue with staff from HEC. I
believe Mr. Snow agreed at that time the formula being used was very confusing.

At the next Council meeting, a motion was offered to revamp the billing rate schedule to
remove the profit from fossil fuel charges and place it on the kilowatt per hour charge. Council
passed this on two readings.

If there was nothing amiss with the billing structure, why did council vote to change it the
following month? And why is this an issue appearing now when it was resolved over a year ago?
If the alleged loss to the Town was so important, why didn’t Mr. Printz or Mr. Snow ask fora
rebilling to occur? I only gave Ms. Vickers my advice and, in my opinion, she acted
appropriately. Perhaps Mr. Printz has no problem with questionable billing practices, but I do.
And apparently when council voted to change the billing structure, I assume they were of the
same opinion. If the Town lost money, then the consumer received the benefit for that particular
month. The profit to the Town at that time was $3100.

Mr. Printz’s standard excuse these days is, “I was not consulted or I knew nothing about
it.” Tt is an excuse that is getting very old and tiresome. In regard to Mr. Printz’s accusation that
I acted without authority, I, too, can name many instances where the Mayor’s actions were
without council authority or council’s directives were totally ignored. All of which far exceed
the alleged $12,000 I supposedly lost for the Town. These are the real facts.

End of statement.

Council members Pence and Sigafoose stated that they were independent candidates for
re-election.

MINUTES

Council member Snow moved, second by Council member Dean, and carried to
approve the minutes of the Committee Meetings of March 9, 2004, the Regular Council
Meeting of March 15, 2004, and the Emergency Council Meeting of April 7, 2004.
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YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman
Motion carried ( 6 - 0 voice vote )
DEPARTMENT HEAD REPORTS
Chief of Police
Chief Pullen presented his report and the K-9 activity.
Director of Public Works/Zoning Administrator
Mayor Printz reported the following:
*The water leak at OD & Co.
*Sewer line to Terrace Avenue and will start pumping hopefully tomorrow.
*No Parking sign installed at Community Center where people were parking on the grass.
*Water line on Stuart Avenue has been repaired.
The street sweeper has been repaired.
*Water preparation and installation at the Conley residence on Pentecostal Hill.
National Waste is studying the request to change trash pick-up day.
Divertees
Supervision of the divertees was sent back to the Personnel Committee.
Treasurer
Mrs. Vickers was on vacation. Council member Snow reported an ending ledger balance
for General Government for the month of March 2004 of $453,118.95 with a total cash available
of $300,065.56.
The Bond Account for the same period had an ending balance of $19,033.16.

Council member Snow moved, second by Council member Dean, and carried to
approve the Treasurer’s report.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman
Motion carried ( 6 - 0 voice vote )

COMMITTEES

Electric

Council member Sigafoose discussed the light at the Post Office. Vice Mayor Murphy
stated that a new line was added to the electric bills which reflects taxes.

Finance
No report.
Personnel

The three advertisements for Town Manager, Director of Public Works/Zoning
Administrator, and Laborer II are currently active.
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Public Health, Public Safety, and Ordinances

The Blight Ordinance was sent back to Committee pending recommendations from the
attorneys.

Streets and Sidewalks

Council member Workman wants a priority list for repairs. ISTEA bids ended today at
4:00 P.M., with two interested bidders. The project will take approximately 120 days.

Water and Sewer

No report.
Recreation

Council member Pence moved that the Special Departments Coordinator post the
shelters with the name(s) of the person(s) who has paid to reserve a shelter for a specified

date and time.

Council member Snow raised a Point of Order by stating that no business would be
brought to Council without first being discussed in Committee.

Council member Pence withdrew his motion and the discussion will be pursued in
Committee.

Planning Commission
The McDaniel Brothers have proposed a townhouses development on North Street.
Council was invited to the next Planning Commission meeting to hear/make comments

concerning the project.

Council member Workman asked Mayor Printz to take “organized parking” to the
Planning Commission.

Cemetery Commission
No report.

Charter Revisions Committee
No report.

Park Authority

No report.

Economic and Community Development Committee
Council member Workman is looking for a chairperson for Jamestown 400.
We should receive a hard copy of the JMU Elkton survey soon.

Council member Workman is also looking for someone to chair the September 11
memorial program.

Businesses, civic organizations, or individuals who wish to sponsor a flower bed should
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contact Council member Workman.

UNFINISHED BUSINESS

Electric Rate Increase - Second Reading

Council member Snow moved, second by Council member Sigafoose, and carried to
increase the current electrical rates per kilowatt hour by a 1.0209 factor.

YEAS: J. Dean, T. Pence, L. Sigafoose, R. Snow, and P. Workman

NAYS: C. Murphy

Motion carried ( 5 - 1 voice vote )
Benny King - Quail Run

Council member Dean requested that the area be marked off and asked what would
happen if the retention pond collapsed. Council must learn what Mr. King was mandated to do

by the state and was uncomfortable about setting a precedent. This was sent back to Committee
to allow our attorneys to study liability and other areas of concern.

Trash Pick-up on Unpaved Roads in Annexed Areas

Mayor Printz stated that those customers known and identified who were not receiving
the service will now receive the service. There is one street the trash truck cannot access due to
trees. The property owner will be contacted to cut the trees to accommodate the truck.

Asbestos Update

Vice Mayor Murphy requested an asbestos update. Mayor Printz responded that Waco
marked, labeled, and patched the areas in the Community Center and removed the tiles at the
Kite house.

NEW BUSINESS
CD Renewal

Council member Snow favored holding action until more information was made available
to Council.

Abate Utility Balances Under $10.00

Council member Snow moved, second by Council member Workman, and carried
to abate utility balances totaling $63.14.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Werkman

Motion carried ( 6 - 0 voice vote )

Attorney Earle stated the Treasurer has many tools available to her under state law. She
can place liens on utility accounts, those of which have deposits associated with them. This can
be done without court action or any action by Council.

Proclamations

Mayor Printz read Proclamations for White Cane Days and the National Day of Prayer.
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Council member Snow moved, second by Council member Dean, and carried to
approve the Proclamations.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman
Motion carried ( 6 - 0 voice vote )

Mayor Printz read the Advisory Committee recommendations.

National Day of Prayer

Council member Snow moved, second by Council member Pence, and carried to
approve the front porch of the Municipal Building be made available for the National Day

of Prayer program.
YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman

Motion carried ( 6 - 0 voice vote )
Mayor Printz set the following meetings:

Committee meetings at 6:00 P.M., on May 11;

Planning Commission invitation to Council on May 12 at 7:00 P.M.;
Budget meeting on May 5 at 7:00 P.M.;

Budget meeting at 6:00 P.M., on April 27;

Council meeting at 7:00 P.M., on May 17.

Vice Mayor Murphy moved, second by Council member Snow, and carried to go
into closed session under Virginia Code 2.2-3711 to discuss pending litigation and real
estate sale.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman

Motion carried (6 - 0 roll call )

Vice Mayor Murphy moved to go from closed session back into regular session and
that each member, to the best of his or her knowledge, certified that only public business
matters lawfully exempted from an open meeting requirement under Chapter 21 of Title
2.1 of the Code of Virginia were heard, discussed, or considered. Council member Dean
duly seconded the motion.

YEAS: J. Dean, C. Murphy, T. Pence, L. Sigafoose, R. Snow, and P. Workman

Motion carried ( 6 - 0 voice vote )

As there was no further business, the meeting was adjourned at 9:12 P.M.

Mayor,_L o € Ja

Wayne E. Printz, Mayor

Richard D. Carey, Cle





